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¢ Organizational Process Management and Measures: This section of the exam measures the skills of
process improvement lead practitioners and covers how to manage business processes, establish

hEY 71 performance measures, benchmark and monitor stakeholder impacts, and ensure metrics align with

organizational strategy and improvement efforts.

¢ Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
FEwY 22 Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.

¢ Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
phase of the DMAIC framework: project charter development, stakeholder identification, problem

FEY Z 3
7 ¢ opportunity definition, voice of the customer, and initial scoping of improvement efforts.
e Measure Phase: This section of the exam measures the skills of Six Signa Black Belts and covers the
NEw 24 Measure phase of DMAIC: data collection planning, measurement system analysis, process capability

assessment, baseline process performance, and establishing valid metrics for improvement.

¢ Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and

covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
bEY 7S support Black Belts and Green Belts, and how team dynamics and organizational culture nfluence
successful deployment of improvement prograis.
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(Q143-Q148):

B #143
The team in the above problem draws arrows from Post-1t@ notes that are causes to notes that are the effects of these causes. This
step is best described by which approach to problem solving?

A. Prioritization matrix

B. Matrix diagram

C. Activity network diagram

D. Affinity diagram

E. Tree diagram

F. Process decision program chart
G. Inter-relationship digraph

EfE: G

HH #144
‘What conclusion is most correct about the Experimental Design shown here with the response in the far right column?
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A. No factor has enough statistical confidence greater than 95% to have an impact on the response rate

B. This design does not have enough experimental runs to conclude anything as evidenced by the lack of P-values in the
MINITABTM output

C. Ifthe Adv is increased from the low level to the high level, the response rate increases

D. The response level is statistically concluded to only need the Adv and Bev factors set at the low level to get the largest
response rate

e E. Constant, Adv and Bev are the only factors statistically affecting the response rate with 95% confidence or more

1IEf#: D

HR #145
Using this data calculate the percentage of DPU.
Data: 763 defects, 18,000 units.

A 424
B.5.72
C.3.42
D.2.12

F
B

: A

HE #146
Calculate the main effect of factor A:

W N =
I
+
g

4 + +

A0
B. none of the above
C. 1
D.2



e E3
EfE: D

HA #147
The formula for reliability during constant failure rate conditions is: Use this formula to find the reliability of a product at 800 hours if
MTBEF = 600 hours.

A. none of'the above
B.0.26
C.0.78
D. 0.37
E. 0.87

Ef#: B

B #148
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