PRINCE2Foundation32 5 /5. PRINCE2Foundationf8
BE s

PRINCE2.PRINCE2Foundation-JPN.v2024-06-29.q213

o —F PRINCE2F cundation-JFh

HEak PRIMGE2 7 Foundation wilten Exam (PRINCE 2Foundation B A IR )
JEEEA i — PRINCE2

sEEMEON: 213

=g v2024-06-29

A—UOMER 103

ES oMK S - 2282

htgs- e ipnahiken comishiken/ PRINCE 2 PRIMCE 2Foundation.
JPM w2028 -06-20 g2 13 himl

1]

IHEREOER) JOPRRYOLEICLTEOEMERRTSOTL £ 5007
A TOCc o FEROEESECMTSERCIREY LS EIZE 2T
B./vA T4 bk L= FEHRLT, 700z 2 FEARHHREEE TESESICTS
C.7nTzd b eF— Uy —IF—LREOFREEREBRTEILIZELT
D EREERAERTRRT SO MBE YR EIRIL— 3T LI EIZEST
EM: (EMERTLES)
The 'Managing Preduct Defivery” process in PRINCE2 achieves its purpose by ensuring
that the work sequired to defiver the propect’s products is agreed upon and conforms 1o the
defined requirements, This process manages the link between the project manager and
the team members by agreeing on assignments, ensuring that planned products are
delivered 1o specificalions, and that work progresses as planned References: = PRINCEZ
7 Foundation handbook and onbine rescurces
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The Directing a Project process in PRINCEZ provides the Project Board with a mechanism
to ensure there 15 continued business justification for the project throughout its lifecycle
This process is crucial for maintaining the project's alignment with organizational chjectives
and for making decsions al Key pomls such as stage boundanes. References: PRINCE2
Foundation official documentation and study materials
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M #298
Which is a minimum requirement for applying the organization theme?

A. To include external stakeholders on the project board
B. To define the experience required for each project role
C. To document the project management team structure
D. To train project team members in the use of PRINCE2

Ef: C
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Section: Volume B

Explanation/Reference:

Reference http://prince2.wiki/ Themes#Organization Theme

R #299
What is the result of the change derived from using the project's product?

e A. Benefit

¢ B. Dis-benefit
e C. Output

e D. Outcome

IEf#: D

fi .-

The result of the change derived from using the project's product is referred to as the 'outcome’. An outcome is the effect of the
change, typically a new capability that the project's outputs enable within the organization.

This differs from outputs (which are tangible deliverables of the project) and benefits (which are the measurable improvements
resulting from an outcome).

= PRINCE2 7 Foundation handbook and online resources

E R #300
Which control must be used as a minimum requirement for applying the 'progress' theme?

A. Tolerances

B. Highlight reports
C. An Issue register
D. A project plan

IEf#: A
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Tolerances are a minimum requirement for applying the 'progress' theme in PRINCE2. They define the allowable deviations i time,
cost, quality, scope, risk, and benefit objectives that do not require escalation to higher management levels. This control mechanism
ensures that the project operates within agreed boundaries without frequent upper management intervention. References: =
PRINCE?2 7 Foundation handbook and online resources


https://www.jpexam.com/PRINCE2Foundation_exam.html

H M #301
Which is a step in the recommended approach to 'defining and analyzing the products'?

A. Identifying activities and dependencies
B. Designing a plan

C. Writing a project product description
D. Preparing estimates

Ef#: B
RN -

Explanation
Reference httpy//prince2.wiki/Plans

H #302
What may be funded froma risk budget?

e A Corrections required due to off-specifications
¢ B. Impact analysis of requests for change

e C. Preparation of the risk management approach
¢ D. Implementation of a fallback plan

Ef#: D
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A risk budget may find the implementation of a fallback plan, which is activated if a risk materializes. This ensures that resources are
available to manage and mitigate the impact of risks on the project, aligning with proactive risk management strategies in PRINCE2.
References: PRINCE2 7 Foundation Handbook and official traning materials.
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