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HP #25

A team tests a prototype prior to meeting with a company's client and discovers the "My Account" menu is not working. The team
revises the code and presents a finctioning prototype to the client.

‘Which advantage of prototyping does this describe?

A. Detailed instructions for development
B. Static example of the finished product
C. Early detection of coding errors

D. Blueprint of the entire project

EfE: C

-

* Advantage of Prototyping;

* Prototyping allows tears to identify and resolve issues, such as coding errors, early in the development process.

* This minimizes the risk of errors propagating into later stages.

* Scenario Application:

* The team detected a menu functionality issue in the prototype, revised the code, and presented an updated version.
* This demonstrates the value of early error detection through prototyping,

* Why Other Options Are Incorrect:

* Option A: Prototypes are not static examples.

* Option B: Prototypes are not project blueprints.

* Option D: Prototyping is not about creating development instructions.

References:

"Benefits of Early Prototyping in Development" - Agile Manifesto Principles Prototyping Methods and Applications - ISO 9241

B #26
What is the definition of the accountability vs. ownership paradox?

e A. Asituation in which a company's CIO is responsible for the outcomes of technology implementations but does not have the
power to change ' business processes

¢ B. The ability to use a uniquely enterprise view to create business process change

¢ C. A ssituation in which the CEO is concerned they might be overlooking a digital disrupter that competitors have surely
discovered

¢ D. An evaluation of where a business is headed, what it wants to achieve, and how it will support its objectives

IEf#: A

AR -

Definition of the Accountability vs. Ownership Paradox:

This paradox arises when a CIO is held accountable for the results of technology nitiatives but lacks authority over critical business
processes or decisions that impact those resuilts.

It reflects a misalignment between responsibility and control.

Impact on Organizations:

Leads to inefficiencies and miscommunications between IT and other business units.

Creates barriers to achieving organizational goals due to lack of cohesive decision-making authority.
Incorrect Options Analysis:

A: This describes strategic planning, not the paradox.

B: Relates to organizational change, but does not capture the accountability dilemma.

D: Refers to concerns about competitive disruption, unrelated to the paradox.

and Documents of Information Technology Management:

"CIO Accountability Frameworks" (Forrester Research).


https://www.passtest.jp/WGU/Information-Technology-Management-shiken.html

ITIL Governance Practices: Bridging Accountability Gaps (Axelos).

HE #27
Which two reasons show why organizations need to effectively grasp the deep currents of technological evolution? Choose 2
answers.

A. To discover ways to reduce its number of employees and, at the same time, reduce labor costs
B. To use this knowledge to protect thenselves against sudden and fatal technological obsolescence
C. To provide an organization with a valuable strategic advantage

D. To keep its manufacturing production running at the current rate

_EE%: B\ C

B #28

How can a chief mformation officer becone a transformational leader?

A. By prioritizing operational stability and change
B. By overseeing non-technical business functions
C. By focusing on maintaining existing systens

D. By driving mnovation and business growth

Ef#: D

A -

Comprehensive and Detailed Explanation From Exact Extract:

A transformational leader is characterized by the ability to inspire change, encourage mnovation, and move the organization toward
future goals, not just maintain the status quo. For a chief mformation officer (CIO), becoming a transformational leader requires:
Using technology to drive innovation, not just support operations.

Aligning IT mitiatives with business growth, conpetitive advantage, and strategic transformation.

Championing new digital capabilities, such as automation, data-driven decision-making, and new custommer experiences.
Encouraging experimentation and supporting cultural change around technology adoption.

Why the other options are incorrect:

A . By overseeing non-technical business finctions - CIOs may partner with non-technical areas, but simply overseeing them does
not make leadership transformational. The focus is on how they lead and innovate with technology.

B . By prioritizing operational stability and change - This is mixed and vague. Operational stability is important, but transformational
leadership enphasizes bold changes and innovation over just keeping systems running,

C . By focusing on maintaining existing systems - This describes a maintenance-oriented or transactional IT leader, not a
transformational one.

Thus, a CIO becomes a transformational leader primarily by driving innovation and business growth through strategic use of
technology, making Option D correct.

R #29
A conpany has a large percentage of employees who resist the use of new technologies. What should the company consider first
before implementing a unified communications system?

A. Pilot testing

B. Corporate culture

C. Competitors' systems
D. Employee accessibility

IEfE: B

A -

* Tmportance of Corporate Culture in Technology Adoption:

* Organizational culture directly influences employees'willingness to adopt new technologies.

* Resistance often stens fiom fear of change, lack of trust in technology, or inadequate training,
* Steps Before Implementing a Unified Communications System:

* Assess the corporate culture to identify barriers to adoption.



* Develop a change management strategy to address concerns and align the system with company values.
* Incorrect Options Analysis:

* A. Pilot Testing:Useful later in implementation, but not the first step.

* B. Employee Accessibility:Important but secondary to addressing cultural barriers.

* D. Conmpetitors' Systems:Irrelevant to internal resistance issues.

References and Documents of Information Technology Management:

* ITIL 4 Digttal Transformation Guide (Axelos).

* "Change Management in Technology Inplementation” (Harvard Business Review).
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