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materials. With the help of our ACA-100 Exam Braindumps, they successfully passed the exam and got the certification, and
became more and more successful than before. So if you buy our ACA-100 practice questions, you will have a brighter future!

You must be attracted by the APP online version of our ACA-100 exam questions, which is unlike other exam materials that are
available on the market, study torrent specially proposed different version to allow you to learn not on paper, but to use on all kinds
of eletronic devices such as IPAD, mobile phones or laptop to learn. This greatly improves the students' availability of fragmented
time. You can also have a quite enjoyable experience with APP online version of our ACA-100 Study Materials. Just have a try on
this version of our ACA-100 learning guide!
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practice materials. After all high-quality demos rest with high quality ACA-100 preparation materials, you can feel relieved with help
from then. Though the free demos are a small part of the exam braindumps, they contain the represent questions for you to know its
accuracy and good quality.

Appian Certified Analyst Sample Questions (Q13-Q18):
NEW QUESTION # 13 
You are part of an Agile team, and your responsibilities and attributes include:
A keen understanding of the business, the customer, and the market
The ability to clearly express product backlog items
The ability to prioritize the backlog to optimize the value of what the team will deliver The ability to order the items in the product
backlog to best achieve goals and missions.
What is your role name?

A. Sponsor
B. Scrum Master
C. Appian Analyst
D. Product Owner

Answer: D

Explanation:
The responsibilities and attributes described are aligned with the role of a Product Owner in an Agile team. The Product Owner is
responsible for maximizing the value of the product resulting from the work of the development team. They have a deep
understanding of the business, customer needs, and market trends, and they use this knowledge to manage and prioritize the product
backlog.
Role of Product Owner:
Understanding the Business: The Product Owner must understand the business context to prioritize work that delivers the most
value.
Expressing Product Backlog Items: The Product Owner is responsible for defining and clearly expressing the items in the product
backlog.
Prioritizing and Ordering the Backlog: The Product Owner prioritizes and orders the backlog items to optimize the team's output and
ensure alignment with business goals.
Why Not Other Options?:
A . Appian Analyst: While an Appian Analyst may have some similar responsibilities, the specific role of managing the product
backlog and optimizing the value delivered by the team is the core responsibility of the Product Owner.
B . Scrum Master: The Scrum Master facilitates the Scrum process but does not manage the product backlog.
D . Sponsor: The Sponsor typically provides financial support and strategic direction but does not manage day-to-day product
backlog activities.
References:
Appian Community Success Guide: Roles in Agile Teams
The Product Owner role is crucial in ensuring that the development team is working on the most valuable features and that the
product aligns with business and market needs.

NEW QUESTION # 14 
A given user story has a description and an acceptance criterion.
Which two other things are needed to mark the story as ready?

A. Estimation
B. Sprint number
C. Priority
D. Developer assignment

Answer: A,C

NEW QUESTION # 15 
You are trying to decide between using a side-by-side layout or a column layout.
Which resource should be referred to in order to make sure that best practices are followed?



A. Appian UX Design Guide
B. Appian Tutorials
C. Appian SAIL Recipes
D. Appian Discussion Board

Answer: A

Explanation:
The Appian UX Design Guide is the appropriate resource to consult when making decisions about layout choices like side-by-side
versus column layouts. This guide provides best practices for designing user interfaces in Appian applications, ensuring that the UI is
intuitive, responsive, and consistent with Appian's design principles. Referring to the UX Design Guide helps in making informed
design decisions that enhance user experience.Appian UX Design Guide Note: While other resources like Appian Tutorials,
Discussion Boards, and SAIL Recipes are useful for specific cases, the UX Design Guide is the primary reference for best practices
in UI design.

NEW QUESTION # 16 
A customer wants to automate a workflow for completing customer service cases. The high-level workflow involves multiple rounds
of recording investigation results, uploading related documents, sending communications, and approving. Activities may need to be
done at any time or out of order.
Which recommendation best utilizes the strengths of Appian out-of-the-box features to address this use case?

A. A dashboard showing the user's cases with associated actions.
B. A sequential workflow of process tasks.
C. A records-centric design using related actions for the various activities.
D. A report showing the user's cases with associated actions.

Answer: C

Explanation:
A records-centric design is the best approach to address this use case in Appian. This design allows users to interact with data
through a central record type, with related actions enabling them to perform tasks like uploading documents, sending
communications, and approving cases at any time or out of order.
Records-Centric Design:
This approach centralizes all related data and actions around a specific record type.
Users can trigger related actions such as document uploads or approvals directly from the record, ensuring flexibility and a user-
friendly interface.
Why Not Other Options?:
A and B. Reports and dashboards are useful for visualizing data but are not as flexible for handling the ad-hoc and out-of-order
activities described.
C . A sequential workflow is too rigid for a process where tasks need to be done out of order.
References:
Appian Documentation on Records: Records in Appian
Appian Community Success Guide: Designing Record-Centric Applications
A records-centric approach leverages Appian's strengths, providing a flexible and intuitive solution for complex workflows.

NEW QUESTION # 17 
You are an Appian Analyst.
According to best practices, which other role should you work with to create process models as a part of requirements gathering?

A. Product Manager
B. Scrum Master
C. Architect
D. Product Owner

Answer: D

Explanation:
As an Appian Analyst, collaborating with a Product Owner during the creation of process models is considered best practice. The
Product Owner is responsible for defining the requirements and ensuring that the process models align with the business goals and



needs. The Product Owner has a deep understanding of the product vision and user stories, which are crucial during the
requirements gathering phase.
Role of Product Owner:
The Product Owner provides detailed requirements and prioritizes them based on business needs.
They ensure that the process models being developed accurately reflect the intended business processes and user stories.
Close collaboration with the Product Owner ensures that the process models are aligned with both the technical and business
aspects of the project.
Why Not Other Options?:
A . Product Manager: Typically focuses on the overall product strategy and market alignment rather than detailed process modeling.
C . Architect: While architects provide valuable input on the system's design and architecture, they are not primarily responsible for
requirements gathering.
D . Scrum Master: The Scrum Master facilitates the Agile process but does not directly contribute to defining or modeling business
processes.
References:
Appian Community Success Guide: The Role of Product Owner in Appian Projects

NEW QUESTION # 18
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ACA-100 practice test can be your optimum selection and useful tool to deal with the urgent challenge. With over a decade's
striving, our ACA-100 training materials have become the most widely-lauded and much-anticipated products in industry. We have
three versions of ACA-100 Exam Questions by modernizing innovation mechanisms and fostering a strong pool of professionals.
Therefore, rest assured of full technical support from our professional elites in planning and designing ACA-100 practice test.
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