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By focusing on how to help you more effectively, we encourage exam candidates to buy our Construction-Manager study
braindumps with high passing rate up to 98 to 100 percent all these years. Our experts designed three versions for you rather than
simply congregate points of questions into Construction-Manager real questions. Efforts conducted in an effort to relieve you of any
losses or stress. So our activities are not just about profitable transactions to occur but enable exam candidates win this exam with
the least time and get the most useful contents. We develop many reliable customers with our high quality Construction-Manager
Prep Guide. When they need the similar exam materials and they place the second even the third order because they are inclining to
our Construction-Manager study braindumps in preference to almost any other.

CMAA Certified Construction Manager (CCM) Sample Questions (Q47-
Q52):
NEW QUESTION # 47 
Who owns the float in a typical project critical path schedule?

A. Contractor
B. Owner
C. Construction manager
D. Project

Answer: D

Explanation:
According toCMAA Time Managementstandards,floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:
"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party
- owner, contractor, or construction manager."
This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.
g., general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.
Therefore, the correct answer isC. Project.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."

NEW QUESTION # 48 
A written safety program should include all applicable laws, codes, and regulations, and must

A. be a shared responsibility with the project team.
B. meet the contractual requirements.
C. be developed by the CM.
D. be approved by the Owner.

Answer: B

Explanation:
According to theCMAA Construction Management Standards of Practice (SOP), underChapter 7 - Safety Management, the
written safety program is a required component of every construction project to ensure compliance and accountability. The CMAA
specifies that:
"The contractor's safety program shall contain all necessary elements to administer and manage the program in accordance with the
contract requirements. It must, at a minimum, demonstrate compliance with all applicable laws, codes, rules, and regulations related
to worker and public safety." This statement emphasizes that while safety compliance with statutory regulations is essential, the
written program must also be consistent with and satisfy the terms established in the contract documents. The Construction Manager
(CM) oversees and monitors safety performance but does not develop or approve the contractor's written safety program. The
contractor bears the responsibility for implementing and maintaining the program according to contractual obligations.
Therefore, the correct answer is that the written safety program must meet the contractual requirements.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Written Safety
Program," pp. 68-70.
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CMAA CM Study Guide, Safety Management Domain, Objective 7.2: "Ensure compliance with all contractual and statutory safety
requirements."

NEW QUESTION # 49 
BIM best assists the CM with

A. developing drawings and facility management.
B. gathering energy, cost, facility maintenance, safety, and spatial data.
C. planning, coordination, and control of the project.
D. managing time, safety, quality, and facility operations.

Answer: C

Explanation:
TheCMAA Standards of PracticeandCMAA Best Practices Guide for Building Information Modeling (BIM) identify the CM's use
of BIM as a tool for:
"Planning, coordination, and control of design and construction activities, integrating project information, and improving
communication among all participants." BIM provides visualization and data integration to support project coordination, sequencing,
clash detection, logistics planning, and schedule validation. Although BIM can contain data about cost, energy, and maintenance,
itsprimary value to the CMlies in improvingproject planning, coordination, and controlacross disciplines during design and
construction.
Thus, the correct answer isB. planning, coordination, and control of the project.
References:
CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, Section: "Use of Technology and
BIM." CMAA Best Practices Guide for Building Information Modeling, Sections 1.1-2.3.

NEW QUESTION # 50 
The narrative accompanying a CM-developed construction cost estimate during the design phase should include which of the
following?

A. Means and methods of construction
B. CM's recommendation of improvements to specifications and quality of materials
C. Written confirmation of verbal data and assumptions made
D. Suggestions for value management of building systems and other opportunities for savings

Answer: C

Explanation:
InCMAA Cost Managementguidelines, the SOP directs that a CM's cost estimate must be supported by a written narrative
documentingall assumptions, clarifications, and qualificationsused in developing the estimate. This provides transparency and
establishes a record for future reference.
As stated in the SOP:
"Each estimate shall include a written narrative identifying the basis of the estimate, assumptions made, data sources used, and
confirmation of verbal or informal information obtained during the estimate preparation." Including means and methods (Option D) is
outside the CM's role, and value management suggestions (Option B) belong in separate analyses. Therefore, the most accurate and
compliant answer isA. Written confirmation of verbal data and assumptions made.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Cost Management, Section: "Design Phase
Cost Estimates," pp. 33-35.
CMAA Study Guide, Cost Management Domain, Objective 3.2.

NEW QUESTION # 51 
Which of the following statements BEST describes the recommended approach CMs should take with respect to building
information modeling (BIM)?

A. The CM should not discuss BIM unless requested by the owner.
B. The CM should assure the owner has considered using BIM.



C. The CM should require the owner to use BIM.
D. The CM should not recommend the use of BIM.

Answer: B

Explanation:
In the latest versions of the CMAAStandards of Practice, technology management (including BIM) is recognized as part of the CM's
advisory role. The CM should proactivelyassure the owner has consideredBIM as a tool, evaluate its benefits and risks, and
integrate it into planning if appropriate. But the CM should not unilaterally impose or require BIM use without the owner's
acceptance, nor remain silent on its potential merits (i.e. D is too passive). Also, blanket rejection (B) is inconsistent with modern
practice.
Hence the recommended stance is that the CMprompts the owner to consider BIM, educates on its advantages and limitations, and
helps the owner decide whether and how to adopt it in that specific project context.

NEW QUESTION # 52
......
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