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Manchmal muss man mit große Menge von Prüfungsaufgaben üben, um eine wichtige Prüfung zu bestehen. Die PRINCE2
PRINCE2Practitioner von uns hat diese Forderung gut erfüllt. Und mit den fachlichen Erklärungen können Sie besser die Antworten
verstehen. Die Demo der PRINCE2 PRINCE2Practitioner von unterschiedlichen Versionen werden von uns gratis angeboten.
Probieren Sie mal und wählen Sie die geeignete Version für Sie! Mit unserer gemeinsamen Arbeit werden Sie bestimmt die
PRINCE2 PRINCE2Practitioner Prüfung erfolgreich bestehen!

PRINCE2 PRINCE2Practitioner Exam Syllabus Topics:

Section Objectives
PRINCE2 Principles

PRINCE2 Themes

- Risk
- Organization
- Progress
- Quality
- Change
- Plans
- Business Case

PRINCE2 Processes

- Directing a Project
- Closing a Project
- Initiating a Project
- Controlling a Stage
- Managing Stage Boundaries
- Managing Product Delivery
- Starting Up a Project

>> PRINCE2Practitioner Prüfungen <<

PRINCE2 PRINCE2Practitioner Quiz - PRINCE2Practitioner
Studienanleitung & PRINCE2Practitioner Trainingsmaterialien
Heutztage hat ein Fachqualifizieter große Vorteile in der heute konkurrenzfähigen Gesellschaft, besonders im IT-Bereich. Einige IT-
Zertifikate zu bekommen ist sehr nützlich. Die PRINCE2 PRINCE2Practitioner Zertifizierungsprüfung ist eine Prüfung, die das
Niveau der fachlichen Kenntnissen überprüft und stellt ein großes Gewicht in der IT-Branche dar. Wegen der Schwierigkeit der
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PRINCE2 PRINCE2Practitioner (PRINCE2 Practitioner Exam) Zertifizierungsprüfung hat man viel Zeit und Energie für die Prüfung
benutzt. Jedoch sind sie am Ende doch in der Prüfung durchgefallen. Die Gründe dafür liegt darin, dass Sie nicht an der speziellen
Kursen teilnehmen. Nun haben Experten die zielgerichteten Prüfungen entwickelt, die Ihnen helden, viel Zeit und Energie zu ersparen
und trotzdem die Prüfung 100% zu bestehen.

PRINCE2 Practitioner Exam PRINCE2Practitioner Prüfungsfragen mit
Lösungen (Q22-Q27):
22. Frage 
While producing the Team Plan to deliver the agreed Work Package, it became apparent that the user representatives assigned 10
check some of the products were unsuitable.
Which 2 actions should the Team Manager take in response to this situation?

A. Discuss the situation with Project Assurance and agree the changes or additions to the reviewers. Advise the Project
Manager of this risk.
B. Notify the Project Manager by raising an Exception Report explaining that the original reviewers are unsuitable.
C. Consult the Senior Supplier to assign suitable reviewers.
D. Ensure the Quality Register is updated with details of the agreed amendments to the reviewers.

Antwort: A,C

23. Frage 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.



Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
The executive has set the following tolerances for stage 2:
Time (+/- 1 week)
Cost (+/- £20,000)
Scope (using MoSCoW prioritization technique)
Risk (based on the risk appetite defined in the risk management approach) These tolerances have been recorded in the stage plan.
The project manager will report progress regularly via highlight reports to the project board and use exception reports to raise
exceptions. In addition, the project assurance role will monitor the stage to provide confidence to the project board that exceptions
are being reported.
How well does this apply the 'manage by exception' principle, and why?

A. It applies the principle poorly, because it is the regular reporting of progress that should give the project board the required
confidence.
B. It applies the principle well, because tolerances should be set for the related aspects of project performance for each stage.
C. It applies the principle well, because the project manager needs to control the project using discrete management stages.
D. It applies the principle poorly, because tolerances should be set for each stage against each of the six aspects of project
performance.

Antwort: D

24. Frage 
Who is responsible for ensuring that the value-for-money solution is constantly reassessed?

A. Reject Support
B. Business Assurance
C. Corporate or Programme Management
D. Senior User

Antwort: B

25. Frage 



HOTSPOT
Extract from the Project Product Description (with errors)

The information in Column 1 may be entered in the Product Description for the chosen label design.
Column 2 is a list of the quality headings (excluding Quality Method) in a Product Description. For each entry in Column 1 decide if
it should be included in the Product Description headings shown and select the heading from Column 2 under which it should be
recorded.
Drop down the right answer
Hot Area:



Antwort:

Begründung:



26. Frage 
Which statement is TRUE with regard to technical stages?

A. Technical stages define where management decisions are appropriate
B. Technical stages define the commitment of resources and authority to spend
C. Technical stages often overlap
D. Technical stages can only occur sequential

Antwort: C

27. Frage
......
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nämlich die Produkte von PrüfungFrage. Die Fragen und Antworten zur PRINCE2 PRINCE2Practitioner Zertifizierungsprüfung von
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