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Domain Percentage of items on test

Risk Strategy and Planning 22%
Risk Identification 23%
Risk Analysis 23%
Risk Response 13%
Monitor and Close Risks 19%
Total 100%
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What's more, part of that ExamsReviews PMI-RMP dumps now are free: httpsz/drive.google.com/open?
id=1SNXuWkauGF LIw2B t6YbHm VS4GQx0D

We have brought in an experienced team of experts to develop our PMI-RMP study materials, which are close to the exam
syllabus. With the help of our PMI-RMP practice guide, you don't have to search all kinds of data, because our products are
enough to meet your needs. And our PMI-RMP leanring guide can help you get all of the keypoints and information that you need to
make sure that you will pass the exam

PMI-RMP certification is specifically designed for professionals who are responsible for identifying, assessing, and mitigating project
risks. This includes project managers, risk managers, project coordinators, and other professionals who are involved in the planning
and execution of projects. PMI Risk Management Professional certification is intended to provide a comprehensive understanding of
risk management principles and practices, as well as the ability to apply these principles to real-world project scenarios.

PMI-RMP certification exam is an essential certification for professionals who want to enhance their risk management skills and
improve their career prospects. PMI Risk Management Professional certification is offered by the globally recognized organization
for project management professionals, PMI. PMI-RMP exam tests the candidate's ability to identify, assess, prioritize, develop and
implement risk response strategies, as well as monitoring and reporting on the effectiveness of risk response strategies. To be eligible
for the certification, candidates need a mnimum of three years of experience in risk management and 30 hours of risk management
education.

Achieving the PMI-RMP Certification demonstrates a high level of expertise in risk management and can open up a variety of career
opportunities. Those who hold this certification are recognized as experts in the field and are valued by organizations that prioritize
risk management. Additionally, PMI-RMP certification holders often earn higher salaries than their non-certified peers. Overall, the
PMI-RMP certification is a valuable credential for any professional looking to advance their career in project management.
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PMI Risk Management Professional exam tests are a high-quality product recognized by hundreds of industry experts. Over the
years, PMI-RMP exam questions have helped tens of thousands of candidates successfully pass professional qualification exars,
and help them reach the peak of their career. It can be said that PMI-RMP test guide is the key to help you open your dream door.
We have enough confidence in our products, so we can give a 100% refund guarantee to our customers. PMI-RMP Exam
Questions promise that if you fail to pass the exam successfully after purchasing our product, we are willing to provide you with a
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PMI Risk Management Professional Sample Questions (Q186-Q191):

NEW QUESTION # 186

You are the project manager of the NHQ Project for your company. You are discussing some of the project issues that need to be
resolved in the project. You and the project stakeholders come to an agreement about the risk issues and how they will be resolved.
Where should you document this information for issue resolution?

A. Lessons learned documentation

B. Project management plan for execution
C. Risk response plan

D. Issue log

Answer: D

NEW QUESTION # 187

Multiple new risks have come up on a project that were not included on the risk register. The project manager met with the teamto
explain that risk management is critical for the success of the project, and risk identification is key.

What should the project manager do next?

A. Determine the likelihood and impact of the risks.
B. Develop the risk response plans for identified risks.
C. Review assumptions and constraints around risks.
D. Apply an iterative approach to risk identification.

Answer: D

Explanation:

Explanation

The project manager should apply an iterative approach to risk identification, which involves continuous risk identification throughout
the project lifecycle. This will help to identify and address new risks that may arise during the project.

According to the PMBOK Guide, risk identification is the process of determining which risks may affect the project and
documenting their characteristics. It is an iterative process because new risks may evolve or become known only as the project
progresses through its life cycle. There are many techniques available for risk identification and assessment, such as brainstorming,
interviews, checklists, SWOT analysis, cause and effect diagrams, etc. The project manager should apply an iterative approach to
risk identification to ensure that all relevant risks are captured and updated throughout the project. The project manager should also
involve the project team and other stakeholders in the risk identification process to obtain their input and perspectives.

The other options are not valid for the next step after explaining the importance of risk management to the team:

Review assumptions and constraints around risks: This is a technique for risk identification, but it is not the only one. The project
manager should use a combination of techniques to identify risks, not just focus on one aspect. Also, reviewing assumptions and
constraints is not the same as applying an iterative approach, which implies repeating the risk identification process at regular
intervals or when changes occur.

Develop the risk response plans for identified risks: This is a step in the Plan Risk Responses process, which comes after the
Perform Qualitative Risk Analysis and Perform Quantitative Risk Analysis processes. The project manager should not develop the
risk response plans before identifying and analyzing the risks.

Determine the likelihood and impact of the risks: This is a step in the Perform Qualitative Risk Analysis process, which comes after
the Identify Risks process. The project manager should not determine the likelihood and impact of the risks before identifying them
References: PMBOK Guidel, Risk Management Professional (PMI-RMP) Cert Guide

NEW QUESTION # 188

Frank is the project manager of the NHH Project. He is working with the project team to create a plan to document the procedures
to manage risks throughout the project. This document will define how risks will be identified and quantified. It will also define how
contingency plans will be implemented by the project team.

‘What document is Frank and the NHH Project team creating in this scenario?

¢ A. Project management plan
¢ B. Project plan



¢ (. Resource management plan
¢ D. Risk management plan

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 189
Who is responsible for the stakeholder expectations management in a high-profile, high-risk project?

A. Project risk assessment officer
B. Project manager

C. Project management office

D. Project sponsor

Answer: B

NEW QUESTION # 190

A project team has completed the risk identification steps in a project and compiled a list of 25 risks. The team wants to create
response plans for all the risks to avoid any future issues, but the resources and constraints limit the options.

‘What should the risk manager do?

A. Performa constraint analysis.

B. Performa sensitivity analysis.

C. Performa qualitative risk analysis.
D. Perform a root-cause analysis.

Answer: C

Explanation:

With 25 identified risks, and considering the constraints and resources available, the appropriate next step is to performa qualitative
risk analysis. This process helps prioritize the risks based on their probability and impact, as well as other relevant factors like
urgency, proximity, and detectability. By doing so, the team can focus on the most significant risks that require immediate attention
and develop response plans accordingly, optimizing the use of available resources. PMI recommends this approach to ensure that
risk management efforts are both efficient and effective in addressing the most critical risks first.

NEW QUESTION # 191

Questions remain unsuccessful in the PMI-RMP test and lose their resources. That's why ExamsReviews is offering real PMI PMI-
RMP Questions that are real and can save you from wasting time and money. Hundreds of applicants have studied successfully from
our PMI-RMP latest questions in one go. We have launched our PMI-RMP Practice Test after consulting with experts who have
years of experience in this field. People who have used our PMI-RMP exam preparation material rated it as the best option to study
for the PMI-RMP exam in a short time.
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