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Actually, CITM exam really make you anxious. You may have been suffering from the complex study materials, why not try our
CITM exam software of Free4Dump to ease your burden. Our IT elite finally designs the best CITM exam study materials by
collecting the complex questions and analyzing the focal points of the exam over years. Even so, our team still insist to be updated
ceaselessly, and during one year after you purchased CITM Exam software, we will immediately inform you once the CITM exam
software has any update.

To help you learn with the newest content for the CITM preparation materials, our experts check the updates status every day, and
their diligent works as well as professional attitude bring high quality for our CITM practice materials. You may doubtful if you are
newbie for our CITM training engine, free demos are provided for your reference. The free demo of CITM exam questions contains
a few of the real practice questions, and you will love it as long as you download and check it.

>> Reliable CITM Test Review <<

CITM Latest Study Materials & Latest CITM Exam Vce
Our world is in the state of constant change and evolving. If you want to keep pace of the time and continually transform and
challenge yourself you must attend one kind of CITM certificate test to improve your practical ability and increase the quantity of
your knowledge. Buying our CITM study practice guide can help you pass the test smoothly. Our CITM exam materials have gone
through strict analysis and verification by senior experts and are ready to supplement new resources at any time.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q14-Q19):
NEW QUESTION # 14 
As part of the business continuity plan preparations, management wants a site arrangement to facilitate a desk for the workers.
Which site do you recommend?

A. Cold site
B. Mobile site
C. Hot site
D. Warm site
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Answer: C

Explanation:
For abusiness continuity planrequiring a site to facilitate desks for workers, ahot site(A) is recommended. A hot site is a fully
equipped, operational facility with real-time data replication, allowing immediate resumption of operations with minimal downtime.
According toISO 22301, hot sites are ideal for critical operations requiring desks, IT infrastructure, and immediate availability for
workers to continue business processes post- disaster.
* Cold site (B):A basic facility with minimal equipment, requiring significant setup time, unsuitable for immediate worker use.
* Warm site (C):Partially equipped with some infrastructure but not fully operational, requiring setup time.
* Mobile site (D):A temporary, portable solution, less suitable for sustained operations compared to a hot site.
Reference:EPI CITM study guide, under Business Continuity Management, likely discusses recovery site types, emphasizing hot
sites for immediate continuity. Check sections on disaster recovery or recovery sites.

NEW QUESTION # 15 
Being part of service management, business relationship management follows the principles of the service lifecycle. Which of the
below is not part of activities defined in service operation?

A. Communicate scheduled outages
B. Escalation
C. Report service performance
D. Define service strategy

Answer: D

Explanation:
InITIL, theservice operationphase focuses on delivering and managing services, including activities like communicating scheduled
outages (A), reporting service performance (B), and handling escalations (C).
Defining service strategy(D) is part of theservice strategyphase, not service operation, as it involves planning and aligning services
with business goals.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's service lifecycle, specifically distinguishing
service operation from service strategy. Check sections on ITIL service operation or business relationship management.

NEW QUESTION # 16 
One of the company's assets is valued at $200,000.00. Based on historical data, the exposure factor is 25%, and the Annual Loss
Expectancy (ALE) is calculated at $100,000.00. What is the Annualized Rate of Occurrence (ARO)?

A. 0
B. 1
C. 0.4

Answer: B

Explanation:
Inrisk management, theAnnual Loss Expectancy (ALE)is calculated as:
ALE = Single Loss Expectancy (SLE) × Annualized Rate of Occurrence (ARO), whereSLE = Asset Value × Exposure Factor
(EF).
Given:
* Asset Value = $200,000
* Exposure Factor (EF) = 25% = 0.25
* ALE = $100,000
Calculate SLE:
SLE = Asset Value × EF = $200,000 × 0.25 = $50,000
Calculate ARO:
ALE = SLE × ARO
$100,000 = $50,000 × ARO
ARO = $100,000 ÷ $50,000 = 2
Thus, theAnnualized Rate of Occurrence (ARO)is2(C), meaning the incident is expected to occur twice per year.
* 0.4 (A):Incorrect; implies a lower frequency (0.4 times per year).
* 1 (B):Incorrect; would yield an ALE of $50,000, not $100,000.



Reference:EPI CITM study guide, under Risk Management, likely covers quantitative risk analysis, including ALE, SLE, and ARO
calculations. Check sections on risk assessment or quantitative analysis.

NEW QUESTION # 17 
Vendor management meetings take place several times per year. What is the main objective for these meetings?

A. Discuss improvement programs
B. Verify if the vendor continues to meet the requirements of the contract, supporting the business processes
C. Identify possible price increases
D. Explore improvement programs

Answer: B

Explanation:
The main objective ofvendor management meetingsis toverify if the vendor continues to meet the requirements of the contract,
supporting the business processes(C). These meetings, as part ofvendor management frameworks, ensure that the vendor's
performance aligns with contractual obligations, service level agreements (SLAs), and business needs. They involve reviewing
service delivery, compliance, and any issues affecting business processes.
* Explore improvement programs (A):A secondary goal, as improvements may arise from performance reviews.
* Identify possible price increases (B):Price discussions may occur, but they are not the primary focus.
* Discuss improvement programs (D):Similar to A, this is a potential outcome but not the main objective.
Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor performance monitoring and contract
compliance. Check sections on vendor management or SLA monitoring.

NEW QUESTION # 18 
Little to no budget is available for hiring new staff for the IT service desk. What is the ideal method of sourcing knowing that little
time is available?

A. Internal IT staff based on a SWOT analysis
B. Word of mouth
C. Recruitment agency
D. Internet job board

Answer: D

Explanation:
Given the constraints oflittle to no budgetandlimited time,internet job boardsare the ideal sourcing method. They are cost-effective
(often free or low-cost), allow quick posting of job openings, and reach a wide pool of candidates, enabling rapid hiring.
Word of mouth (A) is informal and may not yield qualified candidates quickly. Internal IT staff based on SWOT analysis (B) is not a
standard recruitment method and takes time to analyze. Recruitment agencies (D) are expensive and slower due to their processes,
making them unsuitable for low-budget, urgent hiring.
Reference:EPI CITM study guide, under IT Organization, likely discusses recruitment strategies for IT staff, emphasizing cost-
effective methods like job boards. Check sections on human resource management or staffing.

NEW QUESTION # 19
......
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