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HEE #87

engage in a certain amount of their own risk taking within their business to pursue a new innovation they are passionate
about, even sometimes when they are not formally sanctioned.
Select one correct answer from the list:

A. Dreamers

B. Mavericks
C. Rebels

D. Intrapreneurs
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EE #88
In the fourth step of the GInl Breakthrough Innovation Method-Synthesis & Capture-teams will generate as many new value models
as makes sense for the situation. They can then use preliminary filtering to select the most promising models to move forward with.
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Select one correct answer from the list:

A. Select the most technologically-exciting models to move forward with

B. Eliminate all but the most certain-to-be-approved models

C. Select new models to move forward with that will ensure they are as good as their competitors
D. Select the most promising models to move forward with

HE: D

MY

TheCInP Handbookclarifies that in "Synthesis & Capture," teams generate muiltiple concepts (not necessarily

"value models" as the question states-likely a typo for "solution concepts™) and apply "preliminary filtering” to identify the "most
promising” ones for firther development. GInl defines "promising” as having high potential for value creation, feasibility, and
alignment with the context, not just technological appeal (A), competitive parity (B), or certainty (D). Option A prioritizes excitement
over viability, which GInl avoids.

Option B focuses on benchmarking, not innovation's goal of differentiation. Option D, "most certain-to-be- approved," is overly
conservative, clashing with GInl's risk-tolerant Front End ethos. Option C reflects GInl's balanced approach-filtering for promise,
not perfection-consistent with the original answer. Despite the question's "value models" error, the intent aligns with solution filtering,
a critical step to refine ideas without prematurely narrowing scope, embodying GInl's iterative refinement process.
Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 4: Synthesis & Capture.

AE#89
Stage 1 of the GInl Innovation Management System is called The Innovation Funnel
Select one correct answer from the list:

A. The Innovation Dragnet

B. The Innovation Framework
C. The Innovation Funnel

D. The Innovation Pipeline

e C

MH.

GInl'sCInP Handbookdetails the Innovation Management System (InMS) with five stages, starting with "The Innovation Funnel”
(Stage 1). This stage captures a wide array ofideas from diverse sources (e.g., employees, external partners), funneling them toward
evaluation-a metaphor for broad input narrowing to actionable outputs. "The Innovation Pipeline" (A) implies a linear flow, not GInl's
broad-to-narrow model. "The Innovation Framework" (C) is structural, not a stage. "The Innovation Dragnet" (D) is a distractor, not
a GInl term. Option B matches GInl's nomenclature, aligning with the original answer, reflecting a deliberate, inclusive entry point in
GInl's system-designed to maximize idea generation and set the stage for innovation governance.

EE2 #90
The fifth step in the Design Thinking process serves as the junction between the Front End and Back End of Innovation.
Select one correct answer from the list:

A. The Front End and Mid Zone of Innovation
B. The Mid Zone and Back End of Innovation
C. The Front End and Back End of Innovation
D. The Fuzzy Front End and the Messy Back

He: C

Y.

GInl'sCInP Handbookintegrates Design Thinking into its three-phase nnovation model: Front End (exploration), Mid Zone
(validation), and Back End (execution). The fifth step, "Test," concludes Design Thinking by validating prototypes, providing insights
that transition a concept from exploration (Front End) to execution (Back End)-e.g., confirming market fit for development. GInl
notes Test as a pivot point, often overlapping with Mid Zone validation, but its ultimate output bridges to Back End implementation.
Option B,

"Front End and Mid Zone," ends too early (Mid Zone is transitional). Option C, "Mid Zone and Back End," skips the Front End
origin. Option D, "Fuzzy Front End and Messy Back," is informal and imprecise. Option A aligns with GInI's framework, matching



the original answer, reflecting a strategic handoff where validated ideas become actionable-a key GInl process linkage.
Reference:GInICInP Handbook, Section on Design Thinking and Innovation Phases.

HEE #91
As a Program Leader, you would be charged primarily with what?
Select one correct answer from the list:

A. Helping the business apply Design Methods to its challenges.
B. Helping to drive the business' Innovation Program

C. Setting the business' Innovation Strategy.

D. Leading individual Innovation Projects for the business.
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