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Which of the following steps are part of the fit-to-standard process?
Note: There are 2 correct answers to this question.

A. Review Best Practices process flow

B. Design to-be business process models

C. Documrent integration requirerments

D. Enable customers on standard business processes

Answer: AD

NEW QUESTION # 45
‘Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

¢ A To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practices

¢ B. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

e C. They build a consolidated backlog during the Realize phase

Answer: B

Explanation:

Level 3 Business Driven Configuration Questiomnaires (BDCQs) are detailed tools used in the SAP Activate methodology to collect
configuration data and validate the solution fit for SAP S/AHANA Cloud Public Edition.

* Option A: They build a consolidated backlog during the Realize phaselncorrect. BDCQs are used in the Explore phase to gather
configuration data, not to build a backlog in the Realize phase. TheSAP S

/AHANA Cloud Implementation Guidestates, "BDCQs are utilized in the Explore phase to collect configuration values, while
backlogs are managed separately in SAP Cloud ALM during the Realize phase."

* Option B: To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.Correct. Level 3 BDCQs are used during Fit-to- Standard workshops to validate scope and collect detailed
configuration values for the Realize phase.

TheSAP Activate Methodology Guideexplains, "Level 3 BDCQs are employed during Fit-to-Standard workshops to validate
customer scopes and gather detailed configuration values, which are then used to configure the solution in the Realize phase."

* Option C: To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practicesIncorrect.
While BDCQs validate scopes, their primary role is to collect configuration data, not to validate requirements against best practices,
which is done during Fit-to- Standard workshops. TheSAP S/AHANA Cloud Study Guideclarifies, "BDCQs focus on configuration
data collection, while best practice validation occurs through process demonstrations in Fit-to-Standard workshops." Extract from
Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "Level 3 Business Driven Configuration
Questionnaires are used in Fit-to-Standard workshops to validate customer scopes and collect configuration values, providing the
foundation forsolution configuration in the Realize phase."

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "Level 3 BDCQs are detailed
questionnaires that support Fit-to-Standard workshops by validating scope and gathering configuration data, ensuring accurate setup
in the Realize phase." Additional Context:

Level 3 BDCQs are the most granular level of questionnaires, focusing on specific configuration details, making them critical for
translating workshop outcomes into actionable configuration tasks. Their role in validating scope ensures alignment with customer
needs while maintaining cloud compliance.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https”//commumity.sap.com).
SAP S/4HANA Cloud Study Guide: Details BDCQ levels and usage.

SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 46
Why does SAP recommend to perform regression testing during the upgrade window for SAP S/AHANA Cloud Public Edition?

A. To ensure that new features of the upgrade are working as specified in the requirements
B. To confirm that the database schema changes have been implemented successfully

C. To validate that all user permissions have been properly migrated to the new version

D. To verify existing functionality still works correctly after the upgrade



Answer: D

NEW QUESTION # 47
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note:
There are 2 correct answers to this question.

A. Determine set up instructions for customer-driven integrations.

B. Demonstrate SAP Best Practice business processes in the starter system
C. Conduct end-user training on active scope items.

D. Highlight areas that require configuration or customization decisions.

Answer: B,.D

Explanation:

Fit-to-Standard workshops are a cornerstone of the SAP Activate methodology's Explore phase, where consultants guide
customers to align their requirements with SAP Best Practices in SAP S/AHANA Cloud Public Edition.

* Option A: Conduct end-user training on active scope items.Incorrect. End-user training occurs in the Realize or Deploy phases,
not during Fit-to-Standard workshops, which focus on requirement validation. TheSAP Activate Methodology Guidestates, "Fit-to-
Standard workshops are for process validation, not end-user training, which is conducted later."

* Option B: Determine set up mnstructions for customer-driven mtegrations. Incorrect. Integration setup instructions are detailed in the
Realize phase, not during Fit-to-Standard workshops. TheSAP S

/AHANA Cloud Implementation Guidenotes, "Integration requirements are identified in Fit-to-Standard, but setup instructions are
developed post-workshop."

* Option C: Highlight areas that require configuration or customization decisions.Correct.

Consultants identify gaps and areas needing configuration or customization during Fit-to-Standard workshops. TheSAP Activate
Methodology Guideexplains, "Consultants highlight configuration and customization needs to ensure the solution aligns with customer
requirements while adhering to SAP Best Practices."

* Option D: Demonstrate SAP Best Practice business processes in the starter system Correct.

Demonstrating SAP Best Practices in the starter systemis a key activity in Fit-to-Standard workshops to show how standard
processes meet customer needs. TheSAP S/4HANA Cloud Study Guideconfirms,

"Consultants use the starter system to demonstrate SAP Best Practice processes, enabling customers to validate the solution fit."
Extract from Official Documentation:

* SAP Activate Methodology Guide(https://www.sap.com): "During Fit-to-Standard workshops, implementation consultants
demonstrate SAP Best Practice processes in the starter system and highlight areas requiring configuration or customization to
address customer-specific needs."

* SAP S/4AHANA Cloud Implementation Guide: '"The Fit-to-Standard process nvolves showcasing standard processes in the
starter system and identifying configuration decisions to ensure alignment with customer requirements." Additional Context:
Fit-to-Standard workshops emphasize a cloud mindset, prioritizing standard processes over customizations.

Consultants play a critical role in guiding customers through this process to minimize deviations and accelerate implementation.

SAP Help Portal: SAP Activate Methodology Guide (https://www.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details Fit-to-Standard workshops.
SAP S/AHANA Cloud Public Edition Study Guide: Explains consultant roles in the Explore phase.

NEW QUESTION # 48
Which of the following capabilities does SAP Cloud ALM for implementation provide? Note: There are 3 correct answers to this
question.

A. Project Management

B. Analytics

C. Enterprise Architecture Management
D. Test Planning

E. Process Mining

Answer: A,B,D

Explanation:
SAP Cloud ALM for Implementation is a cloud-based application lifecycle management tool designed to support SAP S/4AHANA
Cloud Public Edition projects, offering a range of capabilities to manage implementation tasks effectively.



* Option A: Test PlanningCorrect. SAP Cloud ALM provides test planning capabilities to define and manage test cases and plans.
TheSAP Cloud ALM Implementation Guidestates, "SAP Cloud ALM for Implementation includes test planning features to create,
manage, and execute test plans, ensuring thorough validation of the SAP S/AHANA Cloud solution."

* Option B: Enterprise Architecture ManagementIncorrect. Enterprise Architecture Management is typically handled by tools like
SAP Enterprise Architect, not SAP Cloud ALM. TheSAP Cloud ALM Documentationclarifies, "SAP Cloud ALM focuses on
implementation management, not enterprise architecture, which is managed by specialized tools."

* Option C: Project ManagementCorrect. SAP Cloud ALM supports project management with task assignment, progress tracking,
and milestone management. TheSAP Cloud ALM Implementation Guide explains, "Project management in SAP Cloud ALM
enables teams to plan, track, and manage implementation tasks, ensuring alignment with the SAP Activate roadmap."

* Option D: AnalyticsCorrect. SAP Cloud ALM offers analytics for monitoring project progress and performance. TheSAP Cloud
ALM Documentationnotes, "Analytics capabilities in SAP Cloud ALM provide insights into project status, task completion, and
performance metrics, supporting data-driven decision-making,"

* Option E: Process MiningIncorrect. Process mining is supported by tools like SAP Signavio, not SAP Cloud ALM. TheSAP
S/AHANA Cloud Study Guidestates, "Process mining is handled by SAP Signavio, while SAP Cloud ALM focuses on
implementation and project management." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal https//help.sap.com): "SAP Cloud ALM for Implementation provides
capabilities such as test planning, projectmanagement, and analytics, enabling comprehensive management of SAP S/4HANA Cloud
projects."

* SAP Cloud ALM Docurmentation(SAP Commumity, https://community.sap.com): "Key features of SAP Cloud ALM include
project management for task coordination, test planning for solution validation, and analytics for performance monitoring, supporting
efficient implementations." Additional Context:

SAP Cloud ALM's integrated capabilities streamline implementation by centralizing project management, testing, and analytics,
aligning with SAP's cloud-first strategy. Its focus on these areas ensures robust support for the SAP Activate methodology,
excluding specialized functions like process mining or architecture management.

SAP Help Portal: SAP Cloud ALM Inplementation Guide (https:/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Cloud ALM features.

SAP Activate Methodology Guide: Outlines implementation tools.

NEW QUESTION # 49
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