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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q12-Q17):

NEW QUESTION # 12

The nnovation center of accompany has created a new reporting tool. The senior management initially supported its introduction into
the business; however. End users in one business area are unwilling to adopt the new tool, as they perceive that it is unnecessary.
Ore of the end users in this business area has been very vocal and has been rallying support from others through a corporate social
media tool. End users In other business are also beginning to question whether they should adopt the tool and raising this issue with
their managers.

The sponsor has filly supported the decision to go ahead with the new loot, but senior management is now questioning his decision,
due to comments from the operational staff How would the end users be classified on a power/interest grid?

A. Some nterest, high power
B. Low interest, some power
C. High interest, some power.
D. High mterest, low power

Answer: D
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Explanation:

The end users are classified as high interest, low power on a power/interest grid. This is because they are directly affected by the
new reporting tool and have a strong preference for not using it, but they do not have much authority or influence to change the
project decision or outcome. Option A is the correct answer.

Reference:

How To Manage Stakeholders With a Power Interest Grid | Indeed.com UK

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com

NEW QUESTION # 13

Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

A. SWOT.

B. Resource audit

C. Porter's Five Forces model
D. PESTLE

Answer: A

Explanation:

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would
help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangible resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any firther intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any flrther intervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

NEW QUESTION # 14

A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.

The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.

An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

e A. Political



B. Environmental.
C. Economic

D. Legal

E. Technological

Answer: C,D

Explanation:

Explanation

A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects.

Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an organisation or
project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information about employees'
payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money, markets, trade or
resources that affect an organisation or project. An example of an economic factor is a change in electricity usage calculation by an
electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer, as political is not
a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related to government,
politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is not a factor that
has been discovered in the nvestigation for the PESTLE analysis. A technological factor is a factor related to science, innovation,
mvention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental is not a factor that
has been discovered in the nvestigation for the PESTLE analysis. An environmental factor is a factor related to nature, ecology,
climate or geography that affect an organisation or project.

References: BCS Practitioner Certificate in BAP Specimen, page 35.

NEW QUESTION # 15
Which TWO of the following descriptions apply to a Business Activity Model (BAM)'?

A. Multiple BAMs COULD be created to reflect different perspectives.
B. The activities are MOST LIKELY to be shown in boxes

C. Dependencies between the activities are NOT shown

D. NORMALLY a consensus BAM will be produced

E. The owner should ALWAYS choose the final BAM

Answer: A,B

Explanation:

A Business Activity Model (BAM) is a technique for modelling business activities within an organisation or project at a high level of
abstraction. It helps to understand what an organisation does, how it does i, who does it, where it does it and why it does it.
Therefore, options A and D are correct answers, as they apply to a BAM. Option A applies to a BAM, as multiple BAMs could be
created to reflect different perspectives of different stakeholder groups within or outside the organisation or project. A BAM is not a
single or definitive representation of the business activities, but a subjective and contextual view that depends on the purpose and
scope of the analysis. Option D applies to a BAM, as the activities are most likely to be shown in boxes ina BAM. A BAM is
typically represented as a diagram that consists of boxes and arrows. The boxes represent the high level activities that the
organisation performs or delivers, and the arrows represent the flow or sequence of the activities. Option B does not apply to a
BAM, as the owner should not always choose the final BAM. The owner is one of the stakeholder groups that may have a
perspective on the business activities, but not the only or ultimate one. The final BAM should be agreed by all relevant stakeholder
groups based on their needs and expectations. Option C does not apply to a BAM, as normally a consensus BAM will not be
produced. A consensus BAM is a BAM that reflects a common or shared perspective of all stakeholder groups within or outside the
organisation or project. A consensus BAM is not realistic or desirable, as different stakeholder groups may have different or
conflicting views on the business activities. Option E does not apply to a BAM, as dependencies between the activities are shown in
a BAM. Dependencies between the activities are the relationships or connections that indicate how one activity affects or influences
another activity. Dependencies between the activities are shown by the arrows ina BAM diagram.

NEW QUESTION # 16
Bessant Co.manufactures and sells clothing. The company is every profitable and the IT director would like to invest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,



the finance director would like to use the profits to acquire one of'its competitors.

Shelly is the business analyst on this project and she recognises that the IT and finance director do not agree on the future direction
of'the business. Once prefers organic growth and the other, growth by acquisition.

What technique COULD Shelly use to improve her understating ot these two different perspectives?

A. The power/ interest grid
B. SWOT analysis

C. POPIT model

D. CATWOE.

Answer: D

Explanation:

CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints. Shelly could use CATWOE to improve her
understanding of the IT and finance director's views on the future direction of the business, by identifying who are the customers,
actors, owners, and so on for each option (organic growth or acquisition), and how they difer. Option A is the correct answer.
Reference:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 17
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