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CIPS L5SM10 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of

Logistics Managers and covers the essential concepts, flinctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the integration of digital tools across the logistics network.
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¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2
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CIPS L5M10 Latest Test Practice, LSM10 Latest Dumps Files

Our company is a professional certificate exam materials provider, and we have worked on this industry for years, therefore we have
rich experiences. LSM10 exam dumps of us have questions and answers, and it will be easier for you to check the right answers
after practicing. L.5SM10 Exam Braindumps are famous for high quality, we use the shilled professionals to compile them, and the
quality is guarantee. Furthermore, our professional technicians will check the safety of our website, and we will provide you with a
safe shopping environment.

CIPS Logistics Management Sample Questions (Q73-Q78):

NEW QUESTION # 73
RFID tags are commonly used in warehousing to improve speed and accuracy. Which of the following finctions can RFID
technology conplete?

A. Track and trace
B. Storage

C. Demand planning
D. Logistics

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

RFIDenablesreal-time tracking and tracingof goods through automated scanning, Active tags continuously transmit location; passive
tags activate upon scanning,

(Reference: CIPS L5M10 Study Guide, RFID applications in warehousing, p. 84)

NEW QUESTION # 74
Customrer service levels can be measured using Service Level Agreements (SLAs). Which of the following are "hard" measures
typically found in an SLA? Select THREE

A. On-time delivery

B. Seriousness of complaints

C. First-time fix rate

D. Level of customer satisfaction
E. Stock availability

Answer: A,C,E

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

"Hard" measures are objective, quantifiable performance indicators-typical logistics/service measures include stock availability, first-
time fix rate, and on-time delivery. Measures such as complaint seriousness and perceived satisfaction are "soft" (more subjective)
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but still useful. (Reference: CIPS L5M10 Study Guide, SLAs-hard vs soft measures, p. 60)

NEW QUESTION # 75
Of'the following iterns, which isnot recyclable?

A. Plastic

B. Solvents

C. Industrial catalysts

D. Agricultural products such as pesticides

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Agricultural products like pesticidesare classified as hazardous substances andcannot be recycled.

* Plasticsandindustrial catalystscan be recycled.

* Solventsare technically recyclable but are often not economically viable to recycle at scale.(Reference:
CIPS L5M10 Study Guide, Materials and recyclability, p. 196)

NEW QUESTION # 76
Which of the following sentences is true about NVOCC (Non-Vessel Operating Common Carrier) operators?

A. They provide documentation such as the Bill of Lading

B. They are generally cheaper to use than traditional logistics companies
C. They own all of their own shipping vessels

D. They undertake transportation by air, land, or water

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

AnNVOCC functions as a legal carrier issuing Bills of Lading but doesnotown or operate vessels. They arrange shipping with vessel
operators on behalf of clients. Their role focuses on consolidation, documentation, and legal responsbility for the cargo.
(Reference:CIPS L5SM10 Study Guide, Maritime logistics and NVOCC, p. 43)

NEW QUESTION # 77
In an organisation that has implemented the Theory of Constraint in manufacturing, which of the following is true?

A. Inventory is not held

B. Inventory is seen as an asset

C. Inventory is seen as a liability

D. Inventory is held by the customer

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

WithinTOC,nventory is treated as a liability(it ties up cash and can hide flow problens), contrasting with traditional accounting that
books inventory as an asset. (CIPS L5SM10 Study Guide, pp. 141-142)

NEW QUESTION # 78
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