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HH #59

Which of the following statements about the information management plan are true?
1. It describes the techniques to be used to maintain programme information

2. It sets out a timetable for establishing naming conventions

e A Only 1 is true
e B. Netther 1 or 2 is true
e C.Both1 and 2 are true
e D. Only?2 is true
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I #60
Which is a COMMON challenge encountered by organizations that MSP is designed to address?

A. An organization's failure to manage the delivery of its projects effectively

B. An organization's failure to have the same benefits management practices across the organization
C. An organization's failure to influence the prevailing culture during previous attempts to lead change
D. An organization's failure to change the external drivers that influence a programme's objectives

IEf#: C

HMA #o1

Which TWO are objectives of the 'close the programme' process?

To ensure that knowledge acquired during the programie is retained and lessons learned are put in place for subsequent
programires.

To ensure that capabilities are fully integrated into business as usual.

To ensure that projects are started and closed in a controlled manner.

To ensure that the benefits and dis-benefits of the programme are understood and documented.

A.2and 3
B.1and 4
C.land2
D.3and 4
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B #62

Which of the following statements about business change and transition costs in the business case are true?
1. Include the costs of any interim operational resources required to embed the change.

2. Include the costs of a contingency budget for dealing with risk.

A. Neither 1 and 2 are true
B. Only 1 is true

C. Both 1 and 2 are true
D. Only 2 is true
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E#63
During which process would you confirm the programme justification before proceeding with programme delivery?

A. Deliver the capabilities
B. Plan progressive delivery
C. Evaluate new information
D. Embed the outcomes

IEfE: C
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Comprehensive and Detailed Explanation From Exact Extract:

The process where programme justification is confirmed before proceeding with programime delivery is Evaluate New Information.
This process involves ongoing assessment of the programime’s justification as new data, risks, or issues arise. It ensures that the
programime remains viable and aligned with organizational objectives before further delivery steps are taken.

The MSP Foundation, 5th Edition explains in the Transformational Flow section under theEvaluate New Informationprocess:

"This process is designed to re-assess the programme justification and make sure the business case remains valid, reflecting any
changes in circumstances or information. Only if the justification still stands will the programime proceed with delivery." This
evaluation provides a key control point in the programme lifecycle to confirm continued investment is warranted and to prevent



unnecessary expenditure or risks.

References:

MSP Foundation, 5th Edition, Section: Transformational Flow - Evaluate New Information process MSP Foundation Study Guide,
Chapter on Managing the Programme
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