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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q271-Q276):
NEW QUESTION # 271 
XYZ Company hires you to make its transitioning procedure more effective in meeting close-out requirements. You review XYZ's
transitioning procedures to eliminate any that do not belong in the close-out phase.
Which of the following procedures should you removed?

A. Reviewing the status of benefits with the stakeholders and program sponsor
B. Managing any required transition to operations
C. Documenting lessons learned in the organizational database
D. Managing the transition from the "As-ls" state to the "To-Be" or Target Stale

Answer: D

NEW QUESTION # 272 
An aircraft manufacturer is engaged by an airline to build a fleet of new airliners. The program charter has been approved but the
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stakeholders are concerned that the delivery method of the program may not meet their expectations
Using the program master schedule what will the program manager incorporate to align the program with the expectations of the
stakeholders?

A. Program scope statement benefits management plan, and program financial management plan
B. Program charter PWBS, and program scope statement
C. Program work breakdown structure (PWBS) program scope statement, and benefits management plan
D. PWBS, benefits management plan, and program financial management plan

Answer: C

NEW QUESTION # 273 
A new program manager joins a mufti-year program that has been underway for almost a year. During interviews, several
stakeholders state that they do not understand how the program will help the organization
At the next stakeholder meeting, what should the program manager present to address their concerns?

A. Business case and program roadmap
B. Expected program benefits management plan
C. Program scope assessment results
D. Program charter

Answer: A

NEW QUESTION # 274 
In a RFI, an ICT distribution designer instructs the contractor to test all the fibers In a PON Installation.
Which of the following testing requirements does the designer include?

A. Uni-directional 850 nm and 1300 nm
B. Uni-directional 1310 nm and 1550 nm
C. Bi-directional 850 nm and 1300 nm
D. Bi-directional 1310 nm and 1550 nm

Answer: B

NEW QUESTION # 275 
A program manager for the construction of an international event venue that will impact the local community needs to determine the
best approach for communications. One of the conditions of the program is that after the event takes place a park will be built for the
community's use.
What should the program manager do to ensure community support?

A. Review the scope with the program sponsor and community representatives
B. Ensure community representatives are part of the steering committee
C. Organize an advocacy group and facilitate community engagement
D. Negotiate the program scope with community representatives

Answer: C

NEW QUESTION # 276
......
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