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IFMA Certified Facility Manager 52 CFM & 5% & (Q237-Q242):

HR #237
You are tasked with building four conference roons with standard conference features. The project scope and schedule are clearly
defined. To minimize risk to the organization, what type of contract should be used to procure the needed services?

A. Cost-Plus-Fee Contract

B. Fixed-Price Contract

C. Cost-Reimbursable Contract
D. Time and Material Contract

IEf#: B

A -

A Fixed-Price Contract is the best option for a project with a well-defined scope and schedule because:
* Tt minimizes financial risk by setting a predetermined cost.

* The contractor bears the risk of cost overruns, ensuring budget predictability.

* Why the other options are incorrect:

* (A) Cost-Plus-Fee contracts allow for cost adjustments, increasing financial risk.

* (B) Cost-Reimbursable contracts can lead to higher costs with no guarantee of a fixed budget

* (D) Time and Material contracts are used for uncertain scopes and do not provide cost stability.

H A #238
‘When managing quality, what are Key Performance Indicators (KPIs) based on?

A. What stakeholders feel is important

B. What the facility manager feels is important

C. What the CEO feels is important

D. What the facility management team feels is important

EfE: A

TR

KPIs should bealigned with stakeholder expectationsas outlined inISO 41001and IFMA'sPerformance and Quality
Managementcompetency.

* Stakeholders (A) dictate KPIsas they define service expectations, including tenants, employees, and executives.

* Facility managers (B) and teams (C)may influence KPIs, but they must align with business needs.

* CEO input (D)is valuable but is not the sole basis for KPI selection.

EffectiveKPIs should be measurable, relevant, and directly linked to service quality goals.

M #239
What is used to control lighting, HVAC, and other systems?

¢ A. Building Automation Systens (BAS)
¢ B. Geographical Information Systens (GIS)
e C. Computer-Aided Maintenance Management Systens (CMMS)
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¢ D. Building Information Modelling (BIM)
EE: A

R -

ABuilding Autormation System (BAS) is designed to control HVAC, lighting, and other facility systers.

ThelFMA Technologycompetency emphasizes the role ofautomated building controls in energy efficiency and maintenance.
* Option A (BAS) is correctbecause itmonitors and adjusts building systenrs for efficiency and performance.

* Option B (GIS)is used forgeographical mapping, not system control.

* Option C (CMMS)is formaintenance tracking, not direct system control.

* Option D (BIM)is forbuilding design and lifecycle management, not real-time system operations.

BAS systemsoptimize energy use, reduce operational costs, and improve occupant comfort.

R #240
Which key document must a facility manager use when evaluating the Real Estate Master Plan?

A. Budget.

B. Strategic plan.

C. Leasing analysis.

D. Capital investment strategy.

Ef#: B

A -

TheStrategic Planalignsreal estate decisionswithlong-term business objectives, ensuring that space planning, lease agreements, and
facility mvestments supportorganizational goals. It considers:

* Growth projections and space needs.

* Cost-benefit analysis of owning vs. leasing,

* Sustainability and energy efficiency.

Whilebudget (A), leasing analysis (C), and capital investiment strategy (D)provide valuable msights, they do not enconmpass
thebroader strategic alignmentrequired for master planning,

R #241
What is an approach to serving human needs by using resources productively and sustainably?

A. Lifecycle materials management
B. Environmental protocol

C. Waste management

D. Recycling

EE: A

R

Lifecycle materials management (LMM) is the most comprehensive approach to sustainability.

According to IFMA'sSustainability competency,LMM focuses on optimizing the use of materials from extraction to disposal.

* Option A (LMM) is correctbecause itminimizes environmental impact by ensuring resources are efficiently used and recycled.
* Option B (Waste management)only deals withend-of-life disposal, not the full lifecycle.

* Option C (Environmental protocol)refers tostandards and guidelinesbut lacks anactive management component.

* Option D (Recycling)is part of LMM butnot a complete solution.

LMM integratessustainable procurement, reuse, recycling, and responsible disposal

B #242
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