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A #21

A large enterprise customer has decided to implement Consumer Goods Cloud TPM. The current landscape includes an Enterprise
Resource Planning (ERP) solution that is responsible for Customer Master Data, Product Master Data, customer nvoicing, and
order fulfilliment. The large enterprise customer needs its key account managers (KAMs) to use Consumer Goods Cloud TPM to
view customers and products and manage assortments and promotions.

Which system should be the system of record going forward for customers and products?

e A. Consumer Goods Cloud TPM
¢ B. Enterprise Resource Planning
e (. Salesforce Data Cloud

EfE: B

AR :

In a standard enterprise architecture for CPG companies, the Enterprise Resource Planning (ERP) system 3 remains the single
source of truth (System of Record) for Master Data (Customers and Products).

* Role of ERP:It handles the financial and logistical execution-invoicing, shipping, and fulfiliment. If the product code or customer
billing address is incorrect in the ERP, orders cannot be processed.

* Role of TPM:Consumer Goods Cloud TPM is aconsumptionsystem for this master data. It imports Customers and Products from
the ERP so that KAMs can plan promotions against then.

A consultant must recommend maintaining the ERP as the system of record5. Trying to master this data in Salesforce (Option B) or
Data Cloud (Option A) creates synchronization risks where the "Plan" in Salesforce refers to a product that doesn't exist or is priced
differently in the "Execution” system (ERP), leading to failed orders and financial discrepancies.

R #22
Ursa Major Solar needs to migrate a promotion fromits existing legacy system to Consumer Goods Cloud TPM.
Which structures need to be in place in the Salesforce org before migrating the promotion?

o A Sales org, master data, promotion templates, tactic templates, all related KPI templates
¢ B. Orgunit hierarchy, master data, assortment, promotion templates, payment templates
e (. Sales org, master data, promotion templates, funds, payment templates

EfE: A

R -

Migrating active or historical promotions into Salesforce Consumer Goods Cloud TPM is a complex dependency management task.
You cannot create a promotion record if the underlying "scaffolding" does not exist. The correct order of operations dictates that
Sales Org and Master Data (Customers, Products, Periods) must be loaded first, as promotions are anchored to these entities.
Crucially, however, theTemplatesare the "DNA" of any TPM object. A promotion cannot exist without a Promotion Templateto
define its rules, duration, and attributes. Similarly, a promotion consists of tactics (the actual actionable mechanisirs like "Display” or
"Price Cut"'), which require Tactic Templates.

Furthermore, and most importantly for this specific answer option, the calculation engine relies onKPI Templates(or KPI Sets). A
promotion in TPM is essentially a container for calculations (Volume, Spend, Profit). If theKPI templatesare not in place, the
promotion has no "fields" or metrics to hold the migrated data values (like "Planned Volume" or "Fixed Cost"). Therefore, you
cannot migrate the promotion data until the KPI structure thatdefinesthat data is fully configured and active in the target org, Option
A correctly captures this full chain of structural dependencies: Org -> Master Data -> Promo Templates -> Tactic Templates ->
KPI Templates.

HM #23

Cloud Kicks is using assortments to drive the customer product list. Key account managers (K AMs) perform updates multiple times
during the day to the product list and want to be able to promote these products on the same day in a new promotion.

‘What should the KAM s ensure is done to be able to promote products that have been added to the assortment?

¢ A. Sync the changes in the assortment with the processing service.
e B. Re-approve the changes in the assortment.



o (. Refresh the assortment screen.
IFf#E: A

R -

In the Salesforce Consumer Goods Cloud (CGC) architecture, data is split between the core Salesforce platform (where standard
objects like Assortments and Products reside) and the Cloud Processing Service (the high-performance calculation engine usually
hosted on Hyperforce/Heroku).

When a Key Account Manager (KAM) updates aProduct Assortmentin the core platform+-for example, adding a new SKU to the
"Summer 2025" list-this change is committed to the Salesforce database immediately. However, the TPM Planning Grid (the P&L
view) and the Promotion Product Selector rely on the Processing Service to render data quickly. The Processing Service uses a
cached or synchronized version of the master data to performits complex calculations.

Ifthe KAM immediately tries to create a promotion for the new product, it might not appear in the selector because the Processing
Service is unaware of the update. Merely refreshing the screen (Option C) only reloads the UI, not the underlying data cache.
Therefore, to bridge the gap between Core Salesforce and the Calculation Engine, the KAM or an automated process mustSync the
changes(specifically the Assortment- Product links) to the processing service. This action pushes the new relationship into the
engine's memory, making the product available for immediate promotion planning and calculation.

H #24

A large scale consumer packaged goods (CPG) conpany would like to roll out a CRM transformation, including Consumer Goods
Cloud TPM. The company is still deciding how to manage the release and rollout of the solution.

Which considerations should the company factor in?

e A. User personas, business units, business milestones, change management
¢ B. User personas, business milestones, service level agreements, change management
e (. User personas, business units, survey results, change management

Ef: A

fER L2

A successful digital transformation, especially one as complex as Trade Promotion Management, relies on a

"People, Process, Technology" framework. Option A covers the critical dimensions required for a rollout strategy:

* User Personas:You must understandwhois using the system (KAMSs, Finance, Claims Analysts). A rollout might start with just the
KAMs before adding Finance users.

* Business Units:Large CPGs often have different divisions (e.g., Snacks vs. Beverages) with different rules. You might roll out by
Business Unit to manage risk.

* Business Milestones:You cannot roll out a new planning system in the middle of "Planning Season.” The rollout must align with the
fiscal calendar and critical business events.

* Change Management: TPM changes how people work (financial discipline, data entry). Without a change management strategy,
adoption will fail.

Option B (Survey results) and Option C (SLAs) are tactical details, whereas Option A represents the strategic pillars of a rollout
plard.

I #25

Northern Trail Outfitters wants to send email to approvers, when the key account manager (KAM) is not able to approve
promotions due to a threshold limitation of plan spend being more than US$50,000.

How should a consultant configure this scenario, when promotion plan spend is more than $50,000?

e A Use Validation action to check threshold and email.
e B. Set action as Emil in workflow state transition.
e C. Use business object application programming interface (API) to send email to approver.

EfE: B

A

This requirement describes a conditional approval workflow. In Consumer Goods Cloud TPM, the lifecycle of a promotion (Draft -
> Submitted -> Approved) is governed by the Workflow engine (State Machine).

When a KAM attempts to approve a promotion that exceeds a spending limit (e.g., >$50k), the system must prevent immediate
approval and instead route it for review. This is handled by aState Transition.



* Transition Logic:You define a transition from "Draft" to "Submitted for Approval” (or a specific review status) that
triggersonlywhen the condition Plan Spend > 50,000 is met.

* Workflow Action:Attached to this specific transition is anAction. In this case, the action is to "Send Email." Therefore, Option B is
the correct configuration. You configure theWorkflow State Transitionto detect the threshold and automatically trigger theEmail
Actionto the approver. Option A (Validation Action) is typically used toblockan action entirely (e.g., "Error: You cannot save this
promotion"), which wouldn't facilitate the routing process to the approver. Option C (API) is a custom development approach that is
unnecessary given the standard Workflow functionality.
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