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PR #31
Which of the following MUST be present in those who implement strategic plan projects?

e A Facilitation skills
¢ B. Business development and financial acumen
e (. Patience and initiative
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e D. Teamwork and management skills
EZE: D
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Implementation of strategic projects requires individuals with strongteamwork and management skillsto coordinate activities, manage
resources, and ensure collaboration across finctional areas. The IASP SPP framework emphasizes that these skills are fundamental
for keeping projects on track and adapting to challenges. While financial and facilitation skills add value, the core ability to work
effectively as a team and manage complex tasks is essential for successful strategy execution. Patience and initiative contribute but
are not sufficient alone.#IASP SPP Study Guide - Project Management##PMI, PMBOK Guide#

i =8 #32
‘When considering who should lead a planning team, it is appropriate to make sure that the person

A. has values that can take the organization to the next level

B. subscribes to the same values as the other team members.

C. is comfortable with the organization's values.

D. is true to the organization's values and can inspire others to live them.
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The best planning team leader is someone whoembodies the organization's values authentically and inspires others to do the same.
The IASP SPP curriculum emphasizes leadership by example as crucial for motivation, trust, and alignment throughout the planning
process. Comfort or agreement with values is insufficient without active demonstration and nspiration#IASP SPP Study Guide -
Leadership##Goleman, Emotional Intelligence#

8 #33
In developing a strategic plan, key performance measures should be developed for

A. the organization's desired outcomes.
B. the organization's financial goals.

C. each step of the final action plan.

D. enployee satisfaction.
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Key performance measures are best aligned withthe organization's desired outcomesto ensure that progress toward strategic goals is
monitored effectively. Measuring outcomes, rather than just inputs or activities, focuses attention on results that truly matter. The
IASP SPP framework stresses the importance of outcome- based measurement to enable accountability, guide decision-making,
and support continuous improvement.

While financial goals and employee satisfaction are important, they are often components of broader outcomes. Focusing on
outcomes ensures that all measures collectively advance the strategic vision.#IASP SPP Study Guide - Performance
Measurementt##K aplan & Norton, Balanced Scorecard#

PR #34
Employee commitment should be secured at what point in the strategic management process?

A. Once key analysis has been completed

B. Not until the vision has been approved

C. After senior managers have made asset allocation decisions
D. As early as possible
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Securingemployee commitment as early as possiblein the strategic management process is crucial for success. Early engagement



fosters ownership, reduces resistance, and aligns employees' efforts with organizational goals. Waiting until after senior management
decisions or vision approval risks disconnects and resistance. The IASP SPP framework emphasizes that mvolving employees early
through communication, participation, and feedback creates momentum and sustainable strategic execution.#IASP SPP Study Guide
- Change Management##K otter, Leading Change#

i /8 #35
Which of'the following best describes the role of leadership in fostering a culture of innovation within an organization?

A. Encouraging risk-taking and learmning from failure

B. Limiting enployee involvement to top management only
C. Mandating strict adherence to existing processes

D. Focusing solely on short-term financial targets
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Leadership plays a critical role infostering a culture of innovation by encouraging calculated risk-taking and embracing lessons
learned from failure. The TASP SPP curriculum highlights that leaders must create safe environments for experimentation, support
creative thinking, and reward innovation efforts. This approach drives continuous improvement and strategic growth. In contrast,
rigid adherence to processes, exclusion of broader employee mvolverment, or short-term financial focus stifle immovation.#1ASP SPP
Study Guide - Innovation and Change Leadership##Tushman & O'Reilly, The Ambidextrous Organization#
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