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Projects Priifingserfolg. Wenn Sie It-Pruefing C_S4PM2 2507 Priifung SAP wahlen, ist It-Pruefing Test Engine das perfekte
Werkzeug, mit dem Sie sich besser auf die Zertifizierungspriifing vorbereiten. Erfolg kommt einfach, wenn Sie mit Hilfe
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SAP C_S4PM2 2507 Priifungsplan:

Thema

Einzelheiten

Thema 1

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and

covers the fundamental principles of the SAP Activate Methodology used for implementing S

4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Thema 2

e Implementing S
e 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and

focuses on deploying and configuring the SAP S

4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systemns to S
4HANA Cloud Private Edition.
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¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Thema 3

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Thema 4 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Thema 5
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SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects C_S4PM2 2507 Priifungsfragen mit Losungen (Q59-Q64):

59. Frage
During a system conversion, which of the following does SAP recommend you do in thee Discover phase of the SAP Activate

methodology?

A. Create a cutover plan.

B. Define an integration test strategy.

C. Performa sandbox conversion.

D. Define a system conversion strategy.

Antwort: D

60. Frage
What findings do you document in the Explore Phase Fit-to-standard workshops? Note: There are 3 correct answers to this

question.

A. Process models

B. Confirmation of scope

C. Key user documentation

D. Key business decisions

E. Detailed design of extensions

Antwort: A,B,D
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61. Frage
Which functions of the System View Dashboard in SAP Cloud ALM help maintain a clean core and support upgrades for SAP
S/AHANAA? Note: There are 3 correct answers to this question.

A. Tool readiness: Verify that essential tools for clean-core data collection are active (for example, SAP EarlyWatch Alerts).
B. Upgrade preparation: Assess your current extensions to anticipate and mitigate potential upgrade risks.

C. Detailed Cost Analysis of Upgrades: Provide detailed cost breakdown and cost analysis.

D. Performance Benchmarking Compare performance gainst Industry Peers.

E. Version insights: Ensure your installed SAP S/4AHANA product version is up to date.

Antwort: A.B.E

62. Frage
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently.
‘Which change management activity can only be realized in the run phase of the cloud implementation?

A. Development of the user adoption strategy
B. Conduction of a pulse check

C. Mapping of SAP roles to employees

D. Measurement of actual user adoption metrics

Antwort: D

63. Frage
Which of'the following connectivity options can you use to connect to a customer's SAP S/AHANA Cloud Private Edition
environment?

A. Direct access to the HANA database server's operating system
B. VPN connection to the customer's network.

C. SSH connection tthe application server.

D. Remote Desktop Protocol (RDP) access to the migration server.

Antwort: B
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