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ITA Essentials of Internal Auditing Sample Questions (Q583-Q588):

NEW QUESTION # 583
Due to extreme liquid fuel price fluctuations, management decided to designate a specific price below which liquid fuel shall not be
sold to customers, but instead shall be pumped into storage tanks. Which of the following risk responses has management selected?

A. Risk transfer.

B. Risk reduction.
C. Risk acceptance.
D. Risk avoidance.

Answer: D

Explanation:

Management's decision to set a specific price below which liquid fiel shall not be sold, but instead stored, represents Risk
avoidance. This approach involves eliminating the risk entirely by avoiding the activity that generates the risk. In this scenario, by
deciding not to sell fuel below a certain price, management avoids the risk of losses due to price fluctuations.

References:

*ISO 31000: Risk Management Guidelines.

* COSO ERM Framework.


https://drive.google.com/open?id=11qGlWETqcR-EvDtkFlSKc9EQZJEjkviX
https://www.exam4labs.com/IIA-CIA-Part1-practice-torrent.html
https://www.pdfdumps.com/IIA-CIA-Part1-valid-exam.html
https://www.dumpexam.com/IIA-CIA-Part1-valid-torrent.html
https://www.troytecdumps.com/IIA-CIA-Part1-troytec-exam-dumps.html

NEW QUESTION # 584

In a manufacturing organization, all sales prices are determined centrally and are electronically sent to the distribution centers to
update their sales price tables. Any pricing deviations must be approved by central headquarters. To determine how this process is
functioning, an internal auditor should:

A. Obtain a copy of the existing flowchart for the computer program to determine how price data are accessed.
B. Develop a flowchart of the sales order process to determine how orders are taken and priced.

C. Document the flow of sales price information, and determine how the table is accessed and updated.

D. Identify who approves the shipment of goods and how the goods are priced.

Answer: C

NEW QUESTION # 585

A significant number of employees expressed concerns of a hostile work environment within a large manufacturing plant, which is in
contrast to the organization's stated culture of tolerance and open commumication. Which of the following approaches would be most
effective for an internal auditor to assess whether the organization supports a culture of tolerance and open communication?

e A. Compare plant employees' compensation and benefits with those at similar sized organizations that have a stated culture of
tolerance and open commumnication.

e B. Evaluate organization policies and procedures for references related to encouraging tolerance and open communication.

e C. Conduct a meeting with all plant employees and management to discuss tolerance and open communication

e D. Assess plant employees' social media activity for specific messages related to tolerance and open comnumnication

Answer: B

Explanation:

The most effective approach for an internal auditor to assess whether the organization supports a culture of tolerance and open
commumnication, particularly in the context of reported issues within a large manufacturing plant, is to evaluate organization policies
and procedures for references related to encouraging tolerance and open communication. This method directly targets the formal
expressions of the organization's values and rules, offering concrete evidence of stated commitments and practices.References:
Auditing cultural aspects and workplace environment involves reviewing formal policies and procedures to ensure they align with
stated values, as recommended in ITA guidance on assessing organizational culture.

NEW QUESTION # 586
Which of'the following best describes the Standards requirement for collective proficiency of the internal audit activity?

¢ A The internal audit activity must have auditors on staff who collectively possess all of the competencies required to fulfill the
internal audit plan,

¢ B. The internal audit activity must possess or obtain the competencies needed to carry out their professional responsibilities,
including providing relevant advice and recommendations.

¢ C. All internal auditors on staff should possess the knowledge, skills, and competencies needed to perform any assurance
engagement on the audit plan.

¢ D. Internal auditors collectively are responsible for ensuring that the internal audit activity has the competencies required to
fulfill the nternal audit plan.

Answer: A

Explanation:

According to the ITA's International Standards for the Professional Practice of Internal Auditing, the internal audit activity must
ensure that auditors collectively possess all of the competencies necessary to fulfill the internal audit plan. This standard recognizes
that not every auditor will have every skill needed for every engagement, but collectively, the team should cover all necessary
competencies.References: Institute of Internal Auditors (ILA) - International Standards for the Professional Practice of Internal

Auditing

NEW QUESTION # 587
Fraud is most frequently detected by:



A. Following up on tips from employees or citizens.

B. Performng periodic reconciliations over cash and other assets.

C. Following up on analytical review of high-risk areas.

D. Performing unannounced audits or reviews of programs or departments.

Answer: A

NEW QUESTION # 588
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