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Adapt to the network society, otherwise, we will take the risk of being obsoleted. Our L5M10 qualification test help improve your
technical skills and more importantly, helping you build up confidence to fight for a bright future in tough working environment. Our
professional experts devote plenty of time and energy to developing the L5M10 Study Tool. You can trust us and let us be your
honest cooperator in your future development. Here are several advantages about our L5M10 exam for your reference.

Real4exams understands the importance of your satisfaction with their L5M10 Exams Certification. To guarantee your confidence in
their product, they offer a free demo of the CIPS L5M10 exam questions in PDF format. This enables you to assess the quality of
the L5M10 Practice Exam preparation before committing to purchasing the full package of CIPS L5M10 test questions.

>> Valid L5M10 Exam Tutorial <<

L5M10 Pdf Demo Download & Exam L5M10 Course
The Logistics Management (L5M10) exam preparation material is available in three different formats for the customers. The formats
are PDF format, web-based software, and CIPS L5M10 desktop practice exam software. The portable PDF format means
customers can access real Logistics Management (L5M10) exam questions on their smartphones, tablets, and laptops. The PDF
format can be printed and customers can also make proper L5M10 exam notes.

CIPS Logistics Management Sample Questions (Q47-Q52):
NEW QUESTION # 47 
Bradbury's Ltd manufactures chocolate and uses an ERP system. Which of the following would be included in theMaster Production
Schedule (MPS)?

A. The full list of ingredients to order
B. The rate at which chocolate must be produced in Q1
C. The profit margin of each chocolate bar
D. The number of customers served by Bradbury's

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:

https://drive.google.com/open?id=1g33_ux0Pxa7iznBE3zuTnoxRu5TvwAdg
https://www.testkingpass.com/L5M10-testking-dumps.html
https://www.prepawayexam.com/CIPS/braindumps.L5M10.ete.file.html
https://www.real4exams.com/L5M10_braindumps.html
https://www.pdfdumps.com/L5M10-valid-exam.html


The MPS defineswhatproducts will be made,in what quantities, andwhen. It is driven by sales forecasts, existing inventory, and
resource capacity. Ingredients (A) are part of the Bill of Materials, not the MPS.
(Reference: CIPS L5M10 Study Guide, Master Production Scheduling, p. 180)

NEW QUESTION # 48 
XYZ Logistics provides large trucks nationwide and recently added smaller electric vehicles for smaller clients. This is an example of
which form of Competitive Advantage?

A. Differentiation
B. Cost focus
C. Differentiation focus
D. Cost leadership

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
By introducing anew service offering(small electric fleet) distinct from competitors, XYZ uses differentiation strategy- providing
unique value beyond cost competition.
(Reference: CIPS L5M10 Study Guide, Porter's Generic Strategies in logistics context, p. 48)

NEW QUESTION # 49 
Various business functions complete different controlling activities. Which control activity would be completed by the Distribution
function?

A. Monitoring and controlling deliveries
B. Developing warehouse budgets
C. Purchasing contract analysis
D. Quality control

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Distribution control focuses on transport execution and delivery performance-monitoring, expediting, and controlling outbound
deliveries. Purchasing contract analysis belongs tosupply/procurement control; quality control to production/quality; and warehouse
budgets to warehousing control. (Reference: CIPS L5M10 Study Guide, "Controlling activities by function," p. 109)

NEW QUESTION # 50 
Gary's Garage fixes cars. He wants to calculate theaverage time in the system per car processed. Which indicator should he use?

A. Production rate
B. Waiting rate
C. Utilisation rate
D. Throughput time

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Throughput time(also "flow time" or "cycle time") is theaverage time an item spends in the systemfrom entry to exit, capturing
processing and waiting. (CIPS L5M10 Study Guide, p. 131)

NEW QUESTION # 51 
The 'Drum, Buffer, Rope' technique helps to solve which issue in manufacturing?



A. Bottlenecks
B. Poor forecasting
C. Redundant inventory
D. Fluctuations in prices

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Drum-Buffer-Rope (DBR) is a Theory of Constraints scheduling method designed to synchronise flow at the constraint("drum"),
protect downstream operations with abuffer, and control release via therope. Its primary purpose is to manage and
relievebottlenecksso overall throughput improves. (CIPS L5M10 Study Guide, p.
143)

NEW QUESTION # 52
......

As we have three different versions of the L5M10 exam questions, so you can choose the most suitable version that you want to
study with. If you are convenient, you can choose to study on the computer. If you live in an environment without a computer, you
can read our L5M10 simulating exam on your mobile phone. Of course, the premise is that you have already downloaded the APP
version of our L5M10 study materials. It is the right version for you to apply to all kinds of the eletronic devices.
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