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By doing this the successful PSPO-I candidates can gain several personal and professional benefits in their career and achieve their
professional career objectives in a short time period. To attain this you just need to enroll in the Scrum PSPO-I Certification Exam
and put all your efforts to pass this challenging PSPO-1 exam with good scores.

Scrum PSPO-I Certification Exam is a rigorous exam that tests the candidate's knowledge and understanding of the Scrum
framework, Product Ownership, and Agile principles. PSPO-I exam consists of 80 multiple-choice questions that must be
completed within 60 minutes. The passing score for the Scrum PSPO-I Certification Exam is 85%, which means that the candidate
must correctly answer at least 68 of the 80 questions.

Scrum PSPO-I Exam is a valuable certification that validates the knowledge and skills of a product owner in the Scrum framework.
PSPO-I Exam is designed to test the understanding of the role of a product owner, the Scrum framework, and the ability to create
and manage a product backlog. Professional Scrum Product Owner I certification is recognized globally and offers career growth
opportunities, increased earning potential, and enhanced professional profile and visibility.
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After your payment is successful, you will receive an e-mail from our system within 5- 10 minutes, and then, you can use high-quality
PSPO-I exam guide to learn immediately. Everyone knows that time is very important and hopes to learn efficiently to pass the
PSPO-I exam. Once they discover PSPO-I practice materials, they will definitely want to seize the time to learn. So after payment,
downloading into the exam database is the advantage of our products. The sooner you download and use PSPO-I guide torrent, the
sooner you get the PSPO-I certificate.

Scrum Professional Scrum Product Owner I Sample Questions (Q83-Q88):

NEW QUESTION # 83
When does a Developer become accountable for the value of a Product Backlog item selected for the Sprint?
(choose the best answer)

A. Never. The entire Scrum Team is accountable for creating value every Sprint.
B. At the Sprint Planning Event.

C. During the Daily Scrum

D. Whenever a team member can accommodate more work.

Answer: A

Explanation:
Correct answer: D) Never. The entire Scrum Team is accountable for creating According to the Scrum Guide, the Scrum Team
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consists of one Product Owner, one Scrum Master, and Developers. The Scrum Team is responsible for all product-related
activities, including delivering a valuable, usable product increment every Sprint. The Product Owner is accountable for maximizing
the value of the product and the work of the Developers. The Developers are accountable for creating a plan for the Sprint, the
Sprint Backlog; instilling quality by adhering to a Definition of Done; and adapting their plan each day toward the Sprint Goal. The
Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide, helping everyone understand Scrum theory and
practice, and removing impediments to the Scrum Team's progress.

Therefore, the Developers are not individually accountable for the value of a Product Backlog item selected for the Sprint, but
collectively accountable as part of the Scrum Team The value of a Product Backlog item is determined by the Product Owner, who
orders the Product Backlog itens based on stakeholder needs and feedback. The Developers collaborate with the Product Owner
to understand the value and requirements of each Product Backlog item and deliver a potentially releasable product increment that
meets the Definition of Done and the Sprint Goal.

Reference:

[Scrum Guide], section 2.2: "The Scrum Team is responsible for all product-related activities from stakeholder collaboration,
verification, maintenance, operation, experimentation, research and development, and anything else that might be required.”
Accountabilities in Scrum | Scrum.org: "Scrum has three accountabilities, each with a different focus : Product Owner (green figure)
The "What". With a focus on Value, time to market, return on investment and Total Cost of Ownership (TCO). Developers (red
figures) The "How". Focus on building something that is Done - that the increment is useable and potentially releasable." What is a
Developer in Scrum? | Scrum.org; "The specific skills needed by the Developers are often broad and will vary based on the type of
work they are doing. However, the Developers are always accountable for: Creating a plan for the Sprint, the Sprint Backlog
Instilling quality by adhering to a Definition of Done Adapting their plan each day toward the Sprint Goal"

NEW QUESTION # 84
Why is the Daily Scrum held at the same time and same place?
(choose the best answer)

A. The consistency reduces complexity.

B. The place can be named.

C. The Product Owner demands it.

D. Rooms are hard to book and nust be booked in advance.

Answer: A

Explanation:

The Daily Scrum s held at the same time and same place because:

* The consistency reduces complexity. By having a fixed time and place for the Daily Scrum, the Developers can avoid wasting time
and energy on scheduling, logistics, or coordination issues. They can also establish a routine and a rhythm that helps them focus on
their work and their Sprint Goal.

* The consistency increases transparency. By having a fixed time and place for the Daily Scrum, the Developers can ensure that
everyone is aware of when and where the meeting takes place, and that everyone has an opportunity to participate and share their
progress, plans, and challenges. They can also mvite other stakeholders or observers, if they find it usefil, to provide feedback or
support.

* The consistency enhances collaboration. By having a fixed time and place for the Daily Scrum, the Developers can create a safe
and comfortable space for them to communicate, interact, and collaborate with each other. They can also build trust, rapport, and
accountability among themselves, and foster a sense of team spirit and ownership.

References:

Scrum Guide 2020, page 12: '"The Daily Scrum s held at the same time and place each day to reduce complexity." Scrum Guide
2020, page 12: "The purpose of the Daily Scrum is to inspect progress toward the Sprint Goal and adapt the Sprint Backlog as
necessary, adjusting the upcoming planned work." Scrum Guide 2020, page 13: "The Daily Scrum s an internal meeting for the
Developers. If others are present, the Scrum Master ensures that they do not disrupt the meeting."

NEW QUESTION # 85
A product ' s success is measured by:
(choose the best three answers)

A. The impact on my boss ' s mood.

B. The impact on customer satisfaction.

C. The delivery of upfront defined scope compared to the upfront planned time.
D. The impact on my performance rating,



E. The impact on cost.
F. The impact on revenue.

Answer: B,E,F

Explanation:

A product's success is measured by the value it delivers to the customers and the organization. The impact on cost, revenue, and
customer satisfaction are three important indicators of value. The Scrum Guide states that " The Product Owner is accountable for
maximizing the value of the product resulting from the work of the Scrum Team. " 1 The Product Owner should consider the cost of
developing and maintaining the product, the revenue generated by the product, and the satisfaction of the customers and users who
use the product. These factors help the Product Owner to prioritize the Product Backlog, define the Product Goal, and collaborate
with the stakeholders.

1: The Scrum Guide2, page 6

2: The Scrum Guide

NEW QUESTION # 86
The Product Owner is accountable for ordering Product Backlog iterrs.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 87
When can a Sprint be cancelled?

A. When the Developers are asking the Product Owner to do it.

B. When the Sprint Goal becomes obsolete and no itens are "Done" yet.
C. When the Sprint Goal becomes obsolete.

D. When the Business Analyst is asking the Product Owner to do it.

Answer: C

NEW QUESTION # 88

You can conveniently test your performance by checking your score each time you use our Scrum PSPO-I practice exam software
(desktop and web-based). It is heartening to announce that all Itcertmaster users will be allowed to capitalize on a free Scrum
PSPO-I Exam Questions demo of all three formats of Scrum PSPO-I practice test.
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