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EAE #1093

Your project team s on its way to finish work on the project, while you have the impression that a staff member is already
negotiating the next assignment in another project. You are afraid that the person may come under pressure to start working on the
other job before she has finished her work for your project. Her task is very complex, and it would be hard for someone else to take
up the partial results and finish them.

What action is most likely to resolve the situation?

e A. Have a meeting with the entire team and discuss the person's expected early leave. Use team dynamics to buy in the
commitment from the person to finish work orderly.

¢ B. Ignore your observations and let the team member do her job. It is quite uncommon that staff drops work for a project
before it is completely finished.

e (. Have a private meeting with the person and discuss your observations. Make the person aware of the contract and of the
legal consequences of unfinished work.

e D. Use your network of project managers to find another assignment for the person which allows for smooth transition and
does not conflict with your needs.

HE: D

EE #1094

Two project team members are having difficulty communicating updates and issues. One team member prefers telephone calls for
any kind of urgency, whereas the other team member prefers email communication.

This difference results in a lack of understanding between the team members and sometimes hinders timely communication.

‘What should the project manager do?

A. Provide guidance to the team members to resolve the conflicts.

B. Ask the team members to resolve this issue thenselves.

C. Ask the teammembers to follow the ground rules in the project management plan.
D. Provide these team members with feedback that this issue is causing a delay.

HE: C

EE #1095
Information collected on the status of project activities being performed to accomplish the project work is known as what?

A. Project management information system
B. Work performance information

C. Work breakdown structure

D. Variance analysis

He: B
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EE #1096
A few months into a project, several schedule issues have emerged Drag the schedule problens on the left to the specific tools on
the right that if implemented during schedule development could have prevented the issues.

-

ME:

HAE #1097
A project manager is working on a conmplex project and is unsure about planning, executing, monitoring and controlling the project.
Match the phrase on the left with the correct statement on the right.

HE:

dE:

Explanation:

* Risks and costs are controlled as requirements and constraints emerge.

* Requirements are incorporated in real-time during delivery.

* Changes are elaborated frequently during delivery.

* Key stakeholders are continuously engaged throughout delivery.

In project management, particularly within the agile framework, it is essential to match the correct practices with the project's needs.
The phrases and statements provided align with the principles of agile project management, where:

* Risks and costs must be controlled as they emerge, which is part of the monitoring and controlling process groups.

* Requirements should be incorporated in real-time, reflecting the iterative nature of agile projects.

* Changes need to be elaborated frequently, allowing for continuous improvement and adaptation during project execution.

* Key stakeholders engagement is crucial throughout the project delivery to ensure alignment and satisfaction with the project
outcores.

The PMBOK Guidel and the Agile Practice Guide, which are part of the PMI's foundational standards, provide detailed
explanations on these agile practices. Additionally, the PMP Examination Content Outline2 offers insights into the process groups
and knowledge areas relevant to these practices. These references emphasize the importance of flexibility, stakeholder engagement,
and iterative development in project management.
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