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EXIN Certified Data Center Facilities Operations Manager 58 X CDFOM &
B (Q43-Q48):

HP #43
Which process is not part of the 6-step document management life cycle?

e A Destruction
e B. Publication
¢ C. Provisioning
e D. Creation

EfE: C

fi .«

EPI's document management methodology follows a6-step structured life cyclefor all controlled documentation used in a data center
(e.g, SOPs, MOPs, EOPs, safety documents, policies, maintenance procedures).

The life cycle ensures all documents remain current, controlled, traceable, and properly retired.

Thesix recognized stagesin the EPI-aligned document management life cycle are typically:

* Creation- The document is drafted and developed.

* Review- Subject matter experts verify technical correctness.

* Approval- Authorized managers approve it for release.

* Publication / Release- Document is issued for operational use under control.

* Maintenance / Updates- Regular updates and version control.

* Archival / Destruction- Retired versions are archived or securely destroyed.

Within this structure,"Provisioning” isnota recognized document life-cycle stepin EPI's DCFOM framework.

Provisioning is a termused in IT or service management (e.g., server or user provisioning) but not in document control life cycles.
Therefore,Option C (Provisioning)is the correct answer.

EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Document management requires strict version control procedures.

* The document life cycle includes creation, review, approval, publication, maintenance, and destruction

/archival.

* "Provisioning” is not part of the document lifecycle in the EPI framework.

B #44
In and around the data center, who is responsible for safety?



A. The managing director
B. The safety manager

C. The facilities manager
D. All staff

Ef#: D
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EPT's safety and statutory requirements training emphasizes thatsafety is a shared responsibilityacross the entire data center
organization. While roles such as the safety manager and facilities manager provide leadership, guidance, oversight, audits, and
enforcement of safety procedures, they alone cannot ensure a safe workplace. Every individual working in or around the data
center-whether employees, contractors, vendors, or visitors-has the responsibility to follow safety procedures, report hazards, use
required protective equipment, and stop unsafe activities.

This collective responsibility approach ensures that risks are recognized early, unsafe conditions are not ignored, and safety culture is
embedded throughout daily operations. The safety manager establishes policies, training, audits, and compliance frameworks; the
facilities manager ensures operational processes support safety; the managing director endorses governance and resources.
However, frontline workers are the most exposed to hazards, making their behavior critical.

Option C is correct because EPI emphasizes that safety cannot be delegated solely to one role; it must be embraced byall staff]
ensuring a consistent, safe working environment. Data centers operate high-voltage systens, heavy equipment, and complex
mechanical infrastructure, making shared vigilance essential for preventing incidents and ensuring regulatory compliance.

B #45
Which is not a specific leadership quality?

A. Accountability
B. Honesty

C. Empathy

D. Funny

iFf@E: D
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Leadership qualities emphasized in EPI's data center organizational framework include:

* Accountability: taking ownership of decisions and actions.

* Empathy: understanding staff perspectives and motivating teams.

* Honesty: demonstrating integrity and trustworthiness.

These traits support effective team management, professional communication, and high-reliability operations in mission-critical
environments.

"Funny"is not a leadership quality recognized in any professional leadership framework.

While being personable can help morale, humor isnota leadership competency.

Thus,Dis the correct answer.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Leadership qualities relate to responsibility, integrity, and the ability to motivate and support teams.
* Humor is not a defined leadership competency.

E Y #46

Heavy equipment needs to be moved to another side of the computer room so that the three (3) workers can continue their drilling
and cutting off the wall for a new cable tray. Four (4) staff members are required to move the equipment so there is one extra staff
member required to assist. The safety manager who is overseeing the works is asked to help moving the equipment.

Is the safety manager allowed to step in and assist with the move?

e A Yes

e B. Only if this does not create a security vulnerability

e (. Only when the total weight per person does not exceed the maximum allowed by local regulations
e D.No

IEf#: D
R -



In EPT's safety and statutory requirements framework, theSafety Manager's role is strictly supervisory during ongoing work activities.
They are responsible for monitoring, verifying compliance, ensuring safe practices, and intervening only to correct unsafe conditions-
not to physically participate in the hazardous task.

Key safety principles include:

* Independence of the Safety FunctionThe Safety Manager must remain impartial and fully observant.

Ifthey participate directly in labor activities (such as lifting equipment), they can no longer maintain oversight of:

* ongoing safety compliance

* worker actions

* environmental hazards

* risk escalation

* Conflict of ResponsibilitiesBy physically engaging in the task, the Safety Manager becomes distracted and loses supervisory
visibility, which introduces risk to the entire operation.

* Competency and Authorization RequirementsPersonnel assigned to physically move heavy equipment must:

* be authorized workers

* be trained in manual handling

* have been briefed for the specific PTW-controlled activity

The Safety Manager isnotpart of the operational lifting team unless specifically assigned beforehand, which is not the case here.
* EPI's Supervisory Separation PrincipleThe safety oversight role must remain dedicated and unbroken during all hazardous or
controlled work activities.

Therefore, the Safety Managermust notstep in to replace or supplement labor resources.

Correct answer: A - No.

EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Safety oversight must remain independent and uninterrupted.

* Safety Manager responsibilities do not include participating in physical hazardous activities.

* Supervisory personnel cannot assume operational roles during high-risk work.

B #47
What is defined by the Recovery Time Objective (RTO)?

A. The prioritized timeframes for resuming disrupted activities at a specified minimum acceptable capacity

B. The maximum age of the data to be restored in case of a disaster

C. The minimum level of service required to be operational again

D. The time within which the impacts of not resuming activities would become unacceptable to the organization

EfE: A
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In organizational resilience and business continuity planning, theRecovery Time Objective (RTO)is a core metric used to determine
the acceptable downtime for each business function.

EPI defines RTO as the:

"Targeted duration within which disrupted services or processes must be restored to a minimum acceptable operational level after a
disaster." Key points:

* Timeframe for RecoveryThe RTO identifieshow quicklya facility, system, or service must be restored before the outage causes
unacceptable consequences.

* Minimum Service CapacityThe RTO refers to restoring operationsat a minimum acceptable level, not full normal operations.

* Business Impact Analysis (BIA) OutputRTO is derived during BIA where criticality and dependencies of business processes are
assessed and prioritized.

* Prioritization of ResourcesRTO mforms disaster recovery planning, resource allocation, and restoration sequencing,

Therefore, the correct definition matches:

D - "The prioritized timeframes for resuming disrupted activities at a specified minimum acceptable capacity.”" Why the other options
are incorrect:

* Adescribes the MTPD (Maximum Tolerable Period of Disruption).

* Bdescribes elements of the Minimum Business Continuity Objective (MBCO).

* Cdescribes the Recovery Point Objective (RPO).

EPI DCFOM-Aligned Reference Concepts

* RTO defines the permitted downtime for a service.

* RTO is linked to minimum acceptable capability after recovery.

* RTO is determined through BIA.
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