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for the test anywhere, anytime. By using the MSP-Practitioner desktop practice exam software, you can sit in real exam like
scenario. This Peoplecert MSP-Practitioner Practice Exam simulates the complete environment of the actual test so you can
overcome your fear about appearing in the MSP Practitioner, 5th edition Exam MSP-Practitioner exam. VCETorrent has designed
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Therefore, after buying our MSP-Practitioner study guide, if you have any questions about our MSP-Practitioner study materials,
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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.

Topic 2
Quality Management: Understand quality assurance and control processes to ensure that programme
deliverables and outcomes meet or exceed defined quality standards.

Topic 3
Programme Management: Develop expertise in programme management best practices, mastering
principles, themes and processes to help organizations manage programmes effectively.

Topic 4
Problem Solving: Develop expertise in addressing complex programme management challenges and
resolving issues efficiently and effectively.

Topic 5
Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

Topic 6
Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
programme and organization.
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Topic 7
Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
and issues that can impact a programme's success.

Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q35-
Q40):
NEW QUESTION # 35 
Programme needs to create a working environment that is both robust and flexible enough to be able to cope with frequent and
sometimes radical changes of boundary. Which programme management principle suggests this?

A. Remaining aligned with corporate strategy
B. Envisioning and communicating better future
C. Adding value
D. Leading change

Answer: A

NEW QUESTION # 36 
The programme is in the middle of Tranche 2. A new SRO has been appointed. To understand the current status of the programme,
the SRO has asked for a health check to be carried out. The programme office lead has recruited an external consultant to carry out
the health check.
Which assurance success factor does this demonstrate?

A. Risk appetite
B. Coordination
C. Independence
D. Accountability

Answer: C

Explanation:
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
In MSP 5th Edition, the Assurance Theme is critical for providing the SRO and the Sponsoring Group with confidence that the
programme is on track and being managed effectively. For assurance to be truly effective and reliable, it must adhere to several
"success factors." One of the most vital factors is Independence.
Independence in assurance means that the person or team conducting the review is not directly involved in the delivery or
management of the programme they are auditing. This lack of bias ensures that the findings are objective and that the "true" status of
the programme is reported without fear of internal repercussions or a desire to hide failures. By recruiting an external consultant to
perform the health check, the Programme Office Lead is ensuring that the review is conducted by an entity that is entirely separate
from the programme' s internal politics and day-to-day operations. This satisfies the requirement for "third-line" assurance in the
MSP framework. While internal audits (second-line) are valuable, external reviews provide the highest level of independence. This
process gives the new SRO an impartial baseline of the programme's health, enabling them to make informed decisions about future
tranches without relying solely on potentially optimistic reports from the delivery team.

NEW QUESTION # 37 
Which of following Best defines capital cost?

A. Costs associated to roles for programme management
B. Costs of activities associated in realizing the benefits
C. Cost of BCM and change team
D. Cost of fixed assets

Answer: D

Explanation:



Capital costs are the costs of fixed assets and other tangible assets that are required for the programme. The MSP Practitioner
states: "Cost of fixed assets and other assets that are found under 'Technology' head in blueprint is called Capital cost." This typically
includes equipment, buildings, and infrastructure necessary for the programme outputs.

NEW QUESTION # 38 
Which of following Best defines capital cost?

A. Costs associated to roles for programme management
B. Costs of activities associated in realizing the benefits
C. Cost of BCM and change team
D. Cost of fixed assets

Answer: D

NEW QUESTION # 39 
At the start of the programme, the programme manager listed some design-related actions to be completed.
Which role is MOST focused on each task?

Answer:

Explanation:

Explanation:
Design Action
Role
Show the vision statement to the engineering and maintenance staff and collect feedback from them Business change manager
Facilitate the recruitment of a consultant to help the CTO assess new call centre technologies Programme manager Agree to the use
of external consultants to help build the target operating model Senior responsible owner The BCM is responsible for the interface
between the programme and the business (staff feedback). The Programme Manager handles the day-to-day operational facilitation
and procurement support. The SRO has the ultimate authority to approve significant resource expenditures like external
consultancies.

NEW QUESTION # 40
......
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