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QUESTIONS AND ANSWELS

CHADTER ONE

L5M1 Chapter cne questions & answers 1

Laden Sie die neuesten It-Pruefung LSM1 PDF-Versionen von Priifungsfragen kostenlos von Google Drive herunter:
https/drive.google.comvopen?id=1Ur2 YEUr7z7oNnmrWeakjIvu- fl KIRWTId

Die CIPS L5M1 Zertifizierungspriifung ist eigentlich eine Priifing fiir die Technik- Experten. Die CIPS L5SM1 Zertifizierungspriifung
kann den IT-Fachleuten helfen, eine bessere BerufSkarriere zu haben. So kénnen Sie dem Staat und Unternehmen grof3e Gewinne
bringen und die wirtschaftliche Entwicklung unseres Landes forderm. Wenn alle Fachleute das machen, ist unser Staat sicher reicher
geworden. Unsere Schulungsunterlagen zur CIPS L5SMI Zertifizierungspriifung kénnen dieses Ziel der IT-Fachleute erreichen. Wir
versprechen, dass Sie 100% die Priifing bestehen konnen. Wenn Sie lange denken, ist es besser entschlossen eine Entscheidung zu
treffen, die Schulingsunterlagen zur CIPS L5SMI Zertifizierungspriifing von It-Pruefing zu kaufen.

CIPS L5M1 Priifungsplan:

Thema Einzelheiten

¢ Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It exammnes how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
mtelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

Thema 1
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¢ Understand and Apply Approaches to Planning and Managing Work Groups or Teamns: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
tearms. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
Therm 2 formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing tears.

¢ Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,

Therm 3 organisational structures, and the psychological contract, as well as factors like STEEPLED influences.

Candidates are tested on traditional and contemporary management approaches, including administrative,

scientific, and human relations methods, as well as postmodernisim, socio-technical systens, and distributed

leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.

o Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tearrs.

Thema 4 The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,

fostering a culture of learning, sharing procurement knowledge, professional development, and the

importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

>>[5SM1 Exam Fragen <<

CIPS L5M1 Dumps Deutsch - LSM1 Unterlage

Ist es nicht einfach, die CIPS L.5M1 Zertifizierungspriifing zu bestehen? Es ist sehr wahrscheinlich, Priifung emmalig zu bestehen,
wern Sie die Fragenkataloge zur CIPS LSM1 aus It-Pruefing wihlen. Die Fragenkataloge zur CIPS L5SM1 aus It-Pruefing sind die
Sammlung von den hdchsten zertifizierten Experten im CIPS -Bereich und das Ergebnis von Innovation, sie haben absolute Autoritét.
Waibhlen Sie It-Pruefing, bereuen Sie niemals.

CIPS Managing Teams and Individuals LSM1 Priifungsfragen mit Losungen
(Q21-Q26):

21. Frage
Discuss the importance of the following when entering a negotiation with a new supplier: curiosity, creative thinking, reflective
analysis (25 points).

Antwort:

Begriindung;

See the Explanation for Detailed Answer

Explanation:

‘When entering negotiations with a new supplier, a procurement professional must use a variety of interpersonal and cognitive skills to
achieve the best outcome. Three important qualities are curiosity, creative thinking, and reflective analysis.

Curiosity (8-9 marks):

Curiosity means asking questions, exploring options, and seeking to understand the supplier's position. In a negotiation, curiosity
allows the buyer to uncover the supplier's motivations, constraints, and priorities. For example, asking why a supplier has higher
costs may reveal underlying logistics challenges, which could be solved collaboratively. Curiosity builds rapport, demonstrates
mterest, and helps procurement move beyond price to explore value-added benefits such as quality improvements or sustainability
mnitiatives.

Creative Thinking (8-9 marks):

Creative thinking is about generating new solutions and finding alternatives to traditional approaches. In negotiation, this may nvolve
looking for win-win outcomes rather than focusing only on cost. For exanple, instead of demanding lower prices, procurement could
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propose longer contracts, volume commitments, or joint innovation projects that benefit both parties. Creative thinking expands the
scope of negotiation and helps develop more sustainable supplier relationships.

Reflective Analysis (8-9 marks):

Reflective analysis involves reviewing past experiences and learning from them to improve decision-making. Before negotiating,
procurement professionals can reflect on what has worked or failed in previous negotiations. During the negotiation, reflective
analysis helps assess whether strategies are effective and adapt accordingly. After the negotiation, reflection allows continuous
improvement in approach. For example, a buyer may reflect on why a past supplier negotiation failed due to being too aggressive,
and adjust by using more collaborative tactics with the new supplier.

Conclusion:

Curiosity helps procurement gather insights, creative thinking enables innovative solutions, and reflective analysis ensures continuous
improverment. Together, these skills allow procurement professionals to build trust, secure better value, and establish strong long-
term relationships with new suppliers.

22. Frage
Describe what is meant by knowledge transfer (10 points). How can a manager ensure strong knowledge management within the
organisation? (15 points).

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

Part A - Knowledge Transfer (10 points):

Knowledge transfer refers to the process of sharing skills, experience, isights and information from one person or group to another
within an organisation. It ensures that valuable expertise is not lost and that best practice can be replicated. This can happen fornally,
such as through training, mentoring, or documented procedures, or informally, through conversations, collaboration, and shared
experiences. In procurement, knowledge transfer might involve senior buyers passing negotiation tactics to junior colleagues or
documenting supplier performance insights in a shared database.

Part B - Ensuring Strong Knowledge Management (15 points):

Managers play a key role in creating systems and cultures that support knowledge sharing, Some ways include:

Creating knowledge repositories - using databases, intranets, or category management playbooks where information is stored and
accessible to all team members.

Encouraging mentoring and coaching - pairing experienced staff with new employees helps transfer tacit knowledge that may not be
written down.

Promoting collaboration and teamwork - cross-functional project teams and regular knowledge-sharing meetings spread expertise
across functions.

Using technology - collaboration platforms (e.g., SharePoint, Teams) allow procurement staff'to record supplier isights, lessons
learned, and contract data in real time.

Rewarding knowledge sharing - recognising and incentivising individuals who share expertise encourages a culture of openness rather
than knowledge hoarding,

Embedding learning in processes - after-action reviews, lessons-learned sessions after supplier negotiations or tenders ensure
experiences are captured systematically.

Leadership behaviours - managers must role-model transparency and collaboration, showing staff that sharing knowledge is valued.
Conclusion:

Knowledge transfer is about ensuring that critical experience and expertise are shared across the organisation. Managers can ensure
strong knowledge management by combining systems, processes, and culture - from I T tools and databases to mentoring and
recognition. In procurement, effective knowledge management helps avoid repeated mistakes, builds stronger supplier relationships,
and improves decision-making across the team

23. Frage
Discuss 5 characteristics of an effective working group (25 points).

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

An effective working group is one that is able to achieve its objectives while maintaining good relationships among its members.



Groups that fnction well display certain characteristics that ensure high performance and motivation. Five key characteristics are
discussed below.

The first characteristic is clear objectives and purpose. An effective group understands what it is working towards and has shared
goals. For example, in procurement, a category management group with a clear objective to deliver savings and sustainability
improverments will be more focused and aligned.

The second characteristic is good commumnication. Open, honest, and regular communication allows group members to share ideas,
raise concerns, and coordinate their activities. In procurement, effective communication between buyers, finance, and operations
ensures that sourcing projects meet business needs.

The third is defined roles and responsibilities. Members of an effective group know what is expected of them and how their work
contributes to the group's success. This reduces conflict and duplication of effort. For example, one procurement professional may
lead supplier negotiations while another manages contract compliance.

Fourthly, trust and mutual respect are essential. Members of effective groups value each other's contributions and support one
another. This creates psychological safety, meaning individuals are more willing to share ideas and take risks. In procurement, this
could involve trusting colleagues to manage parts of a tender process without interference.

Finally, an effective group demonstrates strong leadership and motivation. A good leader sets direction, supports members, and
creates a balance between task and people needs. Leadership also ensures the group stays motivated, particularly during challenges.

24. Frage
What is meant by the 'systems approach’ and 'contingency approach' to management? (20 points)

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

Theories of management provide different ways of understanding how organisations can be led effectively. Two mmportant
perspectives are the systems approach and the contingency approach. Both move beyond early "one best way" classical theories
and instead highlight the complexity and adaptability required in modern organisations.

The systems approach views the organisation as an integrated whole made up of interdependent subsysters such as HR, finance,
operations and procurement. It is based on systems theory, seeing organisations as "open systens" that interact with their external
environment. Inputs such as people, information and resources are transformed into outputs such as products, services and
stakeholder value. Feedback loops are essential to monitor performance and make adjustments. The key idea is synergy - the whole
is greater than the sum of the parts. For example, in procurement, sourcing decisions influence not only supplier performance but also
finance (budgets), operations (continuity), and CSR (sustainability). A systems approach ensures that procurement strategies are
aligned to wider organisational goals and continuous improvement.

The contingency approach develops this idea firther, arguing that there is no universal way to manage. Instead, the best approach
depends on situational factors such as environment, size, technology, or workforce capability. It rejects "one-size-fits-all" rules and
stresses that management must adapt. For example, in a stable market, a hierarchical structure with formal rules may work well,
whereas in volatile markets, flexible and decentralised decision-making is more effective. In procurement, this could mean using strict
process controls for routine, low-value iterms, but adopting agile, collaborative approaches when managing strategic supplier
partnerships in uncertain global supply chains.

In comparison, the systems approach gives managers a holistic view of how different parts of the organisation connect and interact
with the external environment, while the contingency approach emphasises adaptability and situational leadership. Together, they
suggest that effective managers need both a broad systems perspective and the ability to tailor their approach depending on context.
In conclusion, the systems approach stresses coordination, integration and feedback across the organisation, while the contingency
approach stresses flexibility and the idea that "it depends." Both are highly relevant to procurement and supply leaders who must
mtegrate across finctions and adapt strategies to dynamic and uncertain supply environments.

25. Frage

Sayed manages a team of 3 procurement assistants within a window fabrication company - Glassy Bits Ltd. The company has been
operating for 30 years and the procurement team is still paper-based. The three members of staff have been with the company for at
least 10 years and are very comfortable with the way things operate. To procure itens such as PVC plastic and glass to make the
windows they usually phone suppliers and send paper POs which Sayed approves with a physical signature. Sayed believes
efficiencies can be gained from 'going digital and introducing e-procurement systerrs. He is worried at how the team may react to
such a big change. Discuss the emotional stages that the team may go through when experiencing this change, and how Sayed should
act in order to help navigate the team through the change. (25 points).

Antwort:



Begrindung;

See the Explanation for Detailed Answer

Explanation:

‘When major change is introduced, employees often experience strong emotions. The Change Curve, based on Elisabeth Kubler-
Ross's grief model, describes the stages staff may go through when faced with organisational change.

The first stage is Shock/Denial. The procurement assistants may initially resist the idea of e-procurement, insisting that the paper-
based system "has always worked." Sayed should communicate openly about why the change is needed and provide clear facts
about its benefits.

The second stage is Anger/Resistance. Staff may feel threatened, fearing loss of control or concern that they will not have the skills to
manage digital systerrs. They may complain or openly resist. At this point, Sayed should listen empathetically, address concerns, and
provide reassurance that training and support will be available.

The third stage is Exploration/Acceptance. Gradually, staff begin to see potential benefits, such as less paperwork and faster
processes. Curiosity grows, and employees start experimenting with the new system Here, Sayed should encourage participation,
offer pilot training, and allow staff to test the systemin a safe environment.

The fourth stage is Commitment/Integration. Once staff feel competent and confident, they fully adopt the change. At this stage,
Sayed should reinforce the success, recognise achievements, and celebrate improvements, such as reduced errors or faster ordering.
How Sayed Should Act:

Communicate clearly - explain why digitalisation is important (efficiency, accuracy, competitiveness).

Provide training and support - ensure assistants feel capable of using the new e-procurement tools.

Involve the team - allow staff to give feedback on system design or pilot trials to increase buy-in.

Be empathetic and patient - acknowledge fears and provide reassurance during resistance.

Reinforce success - highlight early wins and show how the change benefits both the team and the organisation.

Conclusion:

The team is likely to experience stages of shock, anger, exploration, and eventual commitment as they move through the change
curve. Sayed must act as a supportive leader by commumnicating openly, offering training, involving staff, and recognising progress.
This approach will help the team transition smoothly to e-procurement and ensure the change is successful.
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