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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q75-
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NEW QUESTION # 75
Choose the correct answer:
As an enterprise becomes process-oriented, how do its values shift?

e A. Fromprocess improvement to structured policies

¢ B. Fromroot cause analysis to individual department performance
e (. From individual recognition to process excellence

e D. From horizontal to vertical process structures
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Answer: C

NEW QUESTION # 76
‘Which graphical element represents a BPMN Signal Catching Intermediate Event?
Response:

e 6 o o o
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Answer: A

NEW QUESTION # 77
Choose the correct answer:
Which practice is an essential prerequisite to compliance within an organization?

A. to reduce the number of processes for which compliance is needed
B. to hire experts knowledgeable in the applicable laws and standards
C. to follow properly structured and validated organizational controls
D. to engage in lobbying to influence the content of authoritative rules

Answer: C

NEW QUESTION # 78
From these three scenarios, which two have the same behavior?

Response:

e A. Scenarios 1 and 2
e B. Scenarios 1 and 3
e (. Scenarios 2 and 3

Answer: C

NEW QUESTION # 79
Which one is a process reference model for value chain processes?
Response:

A VCG
B. SCOR
C. VRM
D. COBIT

Answer: C

NEW QUESTION # 80
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