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Ifyou search reliable exam collection materials on the internet and find us, actually you have found the best products for your PKO-
005 certification exams. We are famous for the high pass rate of our PK0-005 exam materials, that's why many old customers trust
us and choose us directly before they have PK0-005 Exams to attend. Before purchasing we can provide free PDF demo for your
downloading so that you can know our product quality deeper and you can purchase PK0-005 study guide clearly not only replying
on your imagnation.

CompTIA PK0-005 Exam covers project management fmdamentals, including project initiation, planning, execution, monitoring and
controlling, and project closure. PK0-005 exam also covers project communication, risk management, and project constraints.
Professionals will also learn about project stakeholders, team management, and project documentation.

CompTIA PKO0-005 certification examis an excellent choice for professionals who want to validate their project management skills
and knowledge. It is a globally recognized certification that provides individuals with the skills and knowledge required to manage
projects efficiently and effectively. By passing the exam, professionals can enhance their career prospects and increase their earning
potential in the project management field.
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CompTIA is one of the international top companies in the world providing wide products line which is applicable for most families
and companies, and even closely related to people's daily life. Passing exam with PK0-005 valid exam lab questions will be a key to
success; will be new boost and will be important for candidates' career path. CompTIA offers all kinds of certifications, PK0-005
valid exam lab questions will be a good choice.

CompTIA Project+ Certification Exam Sample Questions (Q154-Q159):

NEW QUESTION # 154
A program manager is reviewing the project portfolio and prioritizing each project based on the company's strategic plan. Which of
the following should be considered in this evaluation? (Select TWO).

A. Local legislation

B. Global environment
C. Company vision

D. Brand value

E. Mission statement
F. Portfolio budget

Answer: C,E

Explanation:

Explanation

Company vision and mission statement should be considered in the evaluation of the project portfolio based on the company's
strategic plan. Company vision is a statement that describes the long-term aspirations and desired future state of the organization.
Company mission statement is a statement that defines the core purpose and values of the organization and how it serves its
customers and stakeholders. These statements provide direction and guidance for the strategic planning and decision making of the
organization. They also help to align theproject portfolio with the organizational goals and objectives and ensure that the projects and
programns in the portfolio deliver value and benefits to the organization

NEW QUESTION # 155

A third party needs to performa short-term task for which the duration cannot be accurately estimated and the
cost cannot be calculated in advance. Which of the following should the project manager put in place before
work begins?

A. Master service agreement
B. Statement of work

C. Cost-plus agreement

D. Time and materials contract
E. Fixed-price contract

Answer: D

Explanation:

The project manager should put in place a time and materials contract before work begins for a third party that
needs to performa short-term task for which the duration cannot be accurately estimated and the cost cannot
be calculated in advance. A time and materials contract is a type of contract where the buyer pays the seller
based on the actual time spent and materials used during the project. A time and materials contract is suitable
for projects that have uncertain or variable scope, duration, or cost. A time and materials contract can provide
flexibility and adaptability for both parties and allow them to adjust to changing requirements or

circunstances.

NEW QUESTION # 156
Following a successful release, a project manager sent a survey to all stakeholders to gain an understanding of opportunity areas for
the team. Which of the following can use the survey results as an input?

o A Performance feedback
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¢ B. Meeting mnutes
¢ C. Daily stand-up
¢ D. Project momentum

Answer: A

Explanation:

The project manager can use the survey results as an input for performance feedback for the project team members. Performance
feedback is a process of providing constructive and timely information on the performance of individuals or tearrs in relation to
project goals and expectations. Performance feedback can help to motivate, improve, and recognize project team members345 The
survey results can be used as an input for performance feedback. Performance feedback involves analyzing and evaluating the
performance of the project team and project management against the project plan, including identifying areas for improvement. The
survey results can help identify these areas for improvement and provide feedback to the project team on their performance.
Reference: CompTIA Project+ Study Guide Section 4.1.1

NEW QUESTION # 157
A project team member wrote a user guide over the past ten days. Given the following scatter diagram.

Which erf'the following can be formally conducted?

A. The team member prioritized other tasks over the completion of this task
B. There is a negative correlation with 6me and output

C. The learn member had performance issues over time.

D. This is a display of units of outstanding work to predict completion

Answer: B

Explanation:

The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as
time progresses, the number of pages completed decreases. This is evident from the downward trend of the
plotted points on the graph. References = CompTIA Project+ Certification Study Guide, Chapter 3: Project
Execution, page 130; CompTIA Project+ Certification Exam Objectives, Domain 3.0: Project Execution,
Objective 3.3: Analyze project performance by using appropriate tools and techniques, Sub-objective 3.3.2:
Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:
Scatter diagramns.

NEW QUESTION # 158
Which of the following activities should a project manager perform during the closing phase? (Select three).

A. Removing access

B. Removing resources

C. Acquiring resources

D. Risk analysis

E. Lessons learned

F. Statement of work sign-off
G. Stakeholder analysis

Answer: A,B,E

Explanation:

During the closing phase, a project manager should conduct lessons learned sessions, release resources, and remove access. These
actions align with CompTIA Project+ standards for project closure, focusing on finalizing project deliverables, releasing resources,
and documenting insights.

NEW QUESTION # 159

Every detail of our PK0-005 exam guide is going through professional evaluation and test. Other workers are also dedicated to their
jobs. Even the proofreading works of the PK0-005 study materials are complex and difficult. They still attentively accomplish their
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