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Scrum Professional Scrum Product Owner II Sample
Questions (Q83-0Q838):

NEW QUESTION # 83

The CEQ questions Mike, the Product Owaer, on the data showing the usage rates, He believes
feature wsage is not the right measwre. You are the Product Chwner, you have confirmed that the data
is aceurate and determine that the data is valuable to the team and product,

What should you do? (choose the best answer)

s A, Continue to measure and p the data and use it te inform your decisions
= B, Stop measuring 1o appeade the CEO.
« C. Continue to measure the wsage feature bat not publish the data.

Answer: A

NEW QUESTION # #4
True or False: Some say adding more features always generate more value,

= i, False

= B. True

Answer: A

NEW QUESTION # 85
According to the Serum Guide, what would be considersd the smallest Product Increment that woubd
be valuable enough to be released? (cheosa the best answer)

+ A, The Increment incliedes fives for at least one defect

= B. The Increment adds a new feature.

= O, The Increment delivers all "must have® Product Boeklog items
o [1. Thee Increment delivers a single new or improved outcoms

Answer: b
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It is not easy for you to make a decision of choosing the PSPO-II prep guide from our company, because there are a lot of study
materials about the exam in the market. However, if you decide to buy the PSPO-II test practice files from our company, we are
going to tell you that it will be one of the best decisions you have made in recent years. As is known to us, the PSPO-II study
braindumps from our company are designed by a lot of famous experts and professors in the field. There is no doubt that the PSPO-
II prep guide has the high quality beyond your imagination. Choosing the PSPO-II study braindumps from our company can but
prove beneficial to all people. We believe that our products, at all events, worth a trial.

To prepare for the Scrum PSPO-II certification exam, candidates should have a solid understanding of the Scrum framework and its
roles, events, and artifacts. They should also have experience working as a product owner or in a product-related role. Scrum.org
offers a variety of resources to help candidates prepare for the exam, including training courses, practice assessments, and study

guides.

The PSPO-II examis administered by Scrum.org, a leading organization in the Agile commumity, and is designed to test an
individual's ability to apply the principles of Scrum to real-world product development scenarios. PSPO-II Exam consists of 30
multiple-choice questions that must be completed within 60 minutes. To pass the exam, individuals must score at least 85%.

The PSPO-II certification is highly respected in the industry and is recognized by leading organizations worldwide. It is an excellent
way for Product Owners to demonstrate their expertise and commitment to continuous learning and improvement. By earning this
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certification, Product Owners can enhance their career prospects, increase their earning potential, and gain a competitive advantage
in the job market.
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‘What happens when you are happiest? It must be the original question! The hit rate of PSPO-II study materials has been very high
for several reasons. Our company has collected the most comprehensive data and hired the most professional experts to organize.
They are the most authoritative in this career. At the same time, we are very concerned about social information and will often
update the content of our PSPO-IT Exam Questions.

Scrum Professional Scrum Product Owner Il Sample Questions (Q81-Q86):

NEW QUESTION # 81

Your stakeholders are very demanding and each of them has at least one feature that they say is essential for the next release. As the
Product Owner, you have validated that the feature requests are all valid requests and would likely add value to your product.

What should you do? (Choose the best answer)

A. Pick the two most influential stakeholders and satisfy their needs, then release.

B. Release when you can satisfy at least a single outcome, even though not all features are implemented.
C. Wait until all essential features are complete before releasing the product.

D. Escalate to the steering committee to make the call.

Answer: B

NEW QUESTION # 82
‘Which of'the following statements is true about the Product Vision?
(choose the best answer)

A. Tt evolves as the Scrum Team learns more about customers and their needs.
B. All of the above.

C. It is the shared responsibility of the Scrum Team to develop and evolve.

D. Nore of'the above.

E. It must be completely free from discussions about strategic technology choices.

Answer: A

Explanation:

Option A is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product Vision
is a concise and inspiring statement that describes the purpose, direction, and value proposition of the product1. The Product Vision
is not a fixed or static document, but rather an emergent and dynamic one that adapts to the changing environment, needs, and
feedback. The Product Owner is accountable for creating and commumicating the Product Vision to the Scrum Team and the
stakeholders2. The Product Owner collaborates with the Scrum Team and the stakeholders to inspect and adapt the Product Vision
based on the new insights, opportunities, and learnings that arise from the changing environment34. The Product Owner also uses
various techniques, such as product discovery, user research, market analysis, and experiments, to validate and refine the Product
VisionS .

Option B is not the best answer because it contradicts the accountability of the Product Owner. The Product Owner is the sole
person responsible for managing the Product Backlog and maximizing the value of the product and the work of the Scrum Team.
The Product Owner is also the sole person responsible for creating and communicating the Product Vision to the Scrum Team and
the stakeholders2. The Product Owner may seek mnput and feedback from the Scrum Team and the stakeholders, but the final
decision and authority on the Product Vision belongs to the Product Owner.

The Scrum Team and the stakeholders are not accountable for developing and evolving the Product Vision, but they are expected to
understand and support it .

Option C is not the best answer because it contradicts the reality and complexity of product development. The Product Vision is not
a technical specification, but rather a strategic and business-oriented statement that guides the development of the product1. The
Product Vision does not prescribe how the product should be built, but rather why and what the product should achieve.

However, the Product Vision is not completely detached from the technical aspects of the product, as the technology choices may
have an impact on the feasibility, desirability, and viability of the product. The Product Owner should be aware of the strategic
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technology choices and their implications, and discuss them with the Development Team and the stakeholders, as part of the product
discovery and validation process .
References:

1: Product Vision

2: Product Owner Accountabilities
3: Empiricism

4: Stakeholders & Customers

5: Product Discovery

6: Product Backlog Management
7: The Scrum Guide

8: Scrum Team

9: Product Value

10: Product Feasibility

11: Product Validation

12: [Agile Manifesto |

13:[User Research]

14: [Market Analysis]

15: [Experiments]

NEW QUESTION # 83

‘When the Product Owner is too busy to work with all of the teans in a multi-team product development effort, which strategy will
help them?

(choose the best answer)

A. Assign sub-Product Owners to each Scrum Team

B. All of the above.

C. Communicate a clear Product Goal and delegate some activities to the Developers.
D. Enlist the Program Management Office to help coordinate work.

E. Add component team Product Owners.

Answer: C

Explanation:

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. They are
also accountable for effective Product Backlog management, which includes clearly expressing Product Backlog iterms, ordering
them to best achieve goals and missions, ensuring that the Product Backlog is transparent, visible and understood. The Product
Owner may do the above work or may delegate the responsibility to others. However, the Product Owner remains accountablel.
‘When working with multiple Scrum Teams on the same product, the Product Owner should ensure that there is a shared
understanding of the Product Goal among all the teams and stakeholders. The Product Goal is the long-term objective for the Scrum
Team. They must fulfill (or abandon) one objective before taking on the next2. The Product Owner should also collaborate with the
Developers to create and refine Product Backlog iterns that are valuable, feasible, and testable. The Developers are accountable for
creating a plan for the Sprint, the Sprint Backlogl. The Product Owner should trust the Developers to self-organize and deliver the
most valuable increments possible.

The other options are not recommended strategies for the Product Owner, as they may introduce unnecessary complexity,
confusion, and waste. Adding component team Product Owners, enlisting the Program Management Office, or assigning sub-
Product Owners may create silos, dependencies, and conflicts among the teans and stakeholders. These roles may also undermine
the authority and accountability of the Product Owner, and reduce the transparency and alignment of the Product Backlog. The
Product Owner should work with the Scrum Master and the Developers to find ways to optimize the value delivery and
collaboration across the teans, rather than creating intermediaries or proxies34. Reference: 1: Scrum Guide 2: Understanding and
Applying the Scrum Framework 3: Managing Products with Agility 4: Evolving the Agile Organization

NEW QUESTION # 84
Ifa Scrum Teamuses Product Backlog refinement, when should it occur?
(choose the best two answers)

e A Business Analysts in the organization should do this work for the Scrum Team 1-
2 Sprints ahead of the development Sprints.
e B. The Product Owner and the Developers do it in the current Sprint if they have been unable to do it in preceding Sprints.



¢ (. The Product Owner takes the time between the Sprints to do it.

¢ D. The Product Owner must do this as essential work in Sprint 0.

¢ E. The Product Owner and the Developers can refine the Product Backlog during any Sprint as needed, ideally in advance of
the upcoming Sprint.

Answer: B,E

Explanation:

Product Backlog refinement is an ongoing activity that can occur at any time during a Sprint, as needed. The Product Owner and
Developers collaborate on this task, ideally in advance of the upcoming Sprint to ensure clarity and readiness of the work . If
refinement has not been done in preceding Sprints, it should be done in the current Sprint to maintain the flow of valuable work (E).
This approach is consistent with the Scrum principle of continuous improvement and the iterative, incremental nature of Scruml2.

NEW QUESTION # 85
Which of the following measures would help you understand the potential market for your product? (choose the best answer)

A. Market Share trends.

B. All of the above.

C. Net Promoter Score (NPS).
D. Quarterly revenue trends.

E. Usage Index.

Answer: B

NEW QUESTION # 86

One of features of PSPO-II training materials of us is that we can help you pass the exam just one time, and we also pass guarantee
and money back guarantee for you fail to pass the exam. You just need to send your failure scanned to us, and we will give you full
refund. In addition, PSPO-II exam dumps contain both questions and answers, which can help you have a quickly check after you
finish your practice. We also have online and offline chat service stuff, they possess the professional knowledge about the PSPO-I1
Training Materials, if you have any questions just contact us.
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