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さらに、Xhs1991 PSPO-IIダンプの一部が現在無料で提供されています：https://drive.google.com/open?id=1dZhLy-
pZ0WGQS06I8ojn_pL_FQm0S1sR

PSPO-II認定資格を取得して、専門能力を高めてください。認定資格を取得すると、より良い仕事の機会とより
高い給料を得ることができます。それでは、PSPO-II試験トレーニングガイドから準備を始めましょう。
Xhs1991が提供するPSPO-II実践PDFは、すべてのお客様に適した最新かつ有効なものです。無料デモは、特に
購入前に無料でダウンロードして試してみることができます。 PSPO-II模擬試験ダンプから多くを取得し、
PSPO-II認定を簡単に取得できます。

Scrum PSPO-II試験は、製品所有権に関連する製品戦略、製品ロードマップ、ステークホルダー管理、製品バッ
クログ管理など、幅広いトピックをカバーしています。この試験は、候補者が現実世界のシナリオでScrum原則
と実践を適用する能力をテストするために設計されています。試験は複数選択肢と複数回答式の問題から構成
され、候補者には90分間の時間が与えられます。試験に合格するための合格点は85％です。

>> PSPO-II資格講座  <<

効果的なPSPO-II資格講座 & 合格スムーズPSPO-II PDF | 権威のある
PSPO-II模擬問題集

今はScrum　PSPO-II試験に準備するために、分厚い本を購買しなくてあまりにも多くのお金をかかるトレーニ
ング機構に参加する必要がありません。我々社のPSPO-II練習問題は試験に参加する圧力を減らすだけでなく、
お金を無駄にする煩悩を解消できます。あなたは弊社の商品を使用した後、一回でScrum　PSPO-II試験に合格
できなかったら、弊社は全額返金することを承諾します。

Scrum Professional Scrum Product Owner II 認定 PSPO-II 試験問題 (Q77-
Q82):
質問  # 77 
A separate Product Backlog is needed for every:
(choose the best answer)

A. Product.
B. Scrum Team.
C. Portfolio.
D. All of the above.
E. Program.

正解：A

質問  # 78 
Sharing people with unique skills across multiple teams will likely result in which of the following conditions?
(choose the best answer)
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A. Costs are lower since expensive resources are shared.
B. Teams do not have to develop deep technical skills.
C. Teams may wait more often, impeding the delivery of value.
D. More work gets done since people are better utilized.

正解：C

解説：
Sharing people with unique skills across multiple teams will likely result in teams having to wait more often for those people to be
available, impeding the delivery of value. This is because those people will have to context-switch between different teams, products,
and domains, reducing their focus and efficiency1. Moreover, sharing people with unique skills will create bottlenecks and
dependencies in the delivery process, increasing the risk of delays and quality issues2. Furthermore, sharing people with unique skills
will discourage teams from developing deep technical skills themselves, making them less cross- functional and self-organizing3.
Therefore, the best answer is A.
The other options are not correct because:
* B. Teams do not have to develop deep technical skills. This is not a desirable condition, as it contradicts the Scrum value of
commitment and the principle of continuous improvement. Teams should strive to develop deep technical skills to deliver high-quality
products and to respond to changing requirements and technologies4.
* C. Costs are lower since expensive resources are shared. This is not necessarily true, as the costs of context-switching, waiting,
and quality issues may outweigh the benefits of sharing resources. Moreover, this option implies a resource-oriented mindset, rather
than a value-oriented mindset, which is not aligned with the Scrum framework and the Product Owner role5.
* D. More work gets done since people are better utilized. This is not a valid measure of success, as the amount of work done does
not reflect the value delivered. Moreover, this option implies a utilization- oriented mindset, rather than an outcome-oriented mindset,
which is not aligned with the Scrum framework and the Product Owner role. References: 1: Context Switching, 2: Bottlenecks and
Dependencies, 3: Cross-Functional Teams, 4: Technical Excellence, 5: Resource vs. Value Orientation,: Utilization vs. Outcome
Orientation

質問  # 79 
What is a benefit of frequent product releases?
(choose the best answer)

A. None of the above.
B. They enable teams to inspect and adapt more frequently.
C. Smaller, more frequent releases are less risky.
D. They help teams better understand and meet customer needs.
E. They help teams to learn how to correct and eliminate errors.
F. All of the above.

正解：F

解説：
Explanation
Frequent product releases are beneficial for several reasons. They enable teams to inspect and adapt more frequently, which means
they can get faster feedback, validate their assumptions, and improve their product incrementally. They help teams better understand
and meet customer needs, which means they can deliver more value, increase customer satisfaction, and build trust and loyalty. They
help teams to learn how to correct and eliminate errors, which means they can reduce waste, improve quality, and prevent technical
debt. Smaller, more frequent releases are less risky, which means they can reduce uncertainty, avoid big-bang failures, and enable
faster recovery123. References: 1: Managing Products with Agility 2: Understanding and Applying the Scrum Framework 3:
Evolving the Agile Organization

質問  # 80 
Peter, a young member, has been assigned to a mature Scrum Team. He is surprised why the Product Owner keeps paying attention
to the technical debt. He supposes it should be the Developers's responsibility.
What is the best explanation? (choose the best answer).

A. The Product Owner concerns the technical debt because it might impact the delivering value and the product's cost.
B. Peter is correct. The Product Owner should not concern the technical debt.
C. The Product Owner must report the technical debt's status to stakeholders every Sprint Review.
D. The Product Owner, is used to be a developer, might have a basic understanding of programming. Observing the technical



debt could refresh her/his knowledge, and it is useful to develop the product's strategy.

正解：A

質問  # 81 
What is typical work for a Product Owner in a Sprint?
(choose the best two answers)

A. Update the work plan for the Developers on a daily basis.
B. Collaborate with stakeholders, user communities and other Product Owners.
C. Attend every Daily Scrum to answer functional questions about the Sprint Backlog.
D. Work with the Developers on Product Backlog refinement.
E. Create financial reporting upon the spent hours reported by the Developers.

正解：B、D

解説：
Explanation
As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to collaborate with various stakeholders, user communities and other Product Owners to understand their needs, expectations
and feedback, and to align them with the product vision and strategy. You also need to work with the Developers on Product
Backlog refinement, which is an ongoing activity to add detail, estimates and order to Product Backlog items. This helps the
Developers to understand what is valuable and feasible to deliver in the upcoming Sprints, and to plan and execute their work
accordingly. These are typical and essential work for a Product Owner in a Sprint.
The other options are not typical or effective work for a Product Owner in a Sprint. Attending every Daily Scrum is not necessary,
as the Daily Scrum is an event for the Developers to inspect their progress and plan their next steps. The Product Owner can attend
the Daily Scrum if invited by the Developers, but should not interfere or answer questions that are not related to the Sprint Goal or
the Product Backlog. Creating financial reporting upon the spent hours reported by the Developers is not a valuable activity, as it
does not reflect the outcome or the value delivered by the product. It also goes against the Scrum values of trust and respect, as it
implies that the Developers are not self-managing or committed to their work. Updating the work plan for the Developers on a daily
basis is also not a good practice, as it undermines the autonomy and creativity of the Developers, and reduces their ability to inspect
and adapt their work based on the empirical evidence. The Product Owner should not tell the Developers how to do their work, but
rather focus on what is the most valuable outcome for the product.
References:
* Professional Scrum Product Owner™ II Certification
* Understanding and Applying the Scrum Framework
* Managing Products with Agility
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Xhs1991はあなたに素晴らしい資料を提供するだけでなく、良いサービスも提供してあげます。Xhs1991の試験
PSPO-II問題集を購入したら、Xhs1991は無料で一年間のアップデートを提供します。すると、あなたがいつで
も最新のPSPO-II試験情報を持つことができます。それに、万一の場合、問題集を利用してからやはり試験に失
敗すれば、Xhs1991は全額返金のことを約束します。こうすれば、まだ何を心配しているのですか。心配する必
要がないでしょう。Xhs1991は自分の資料に十分な自信を持っていますから、あなたもXhs1991を信じたほうが
いいです。あなたのPSPO-II試験の成功のために、Xhs1991をミスしないでください。Xhs1991をミスすれば、あ
なたが成功するチャンスを見逃したということになります。

PSPO-II PDF: https://www.xhs1991.com/PSPO-II.html

他人の気付いていないときに、だんだんPSPO-II認定試験に成功したいのですか、我々のPSPO-II Professional
Scrum Product Owner II練習テストの助けにより、試験に容易く合格します、急速に発展している世界で、PSPO-
II認定試験資格証明書はあなたの仕事の不可欠なものです、Scrum PSPO-II資格講座 私たちは弊社の問題集に間
違いがないと自信を持って語ります、Scrum PSPO-II資格講座 職場で承認を得て、チップを増やしてください、
弊社のPSPO-IIのトレーニング資料を買ったら、一年間の無料更新サービスを差し上げます、Scrum PSPO-II 資
格講座 購入前に無料ダウンロードと試用を提供しています。

このサービスは無料なのです、腰巻がしだいに尽きて、下から茶色の脛（はぎ）が出る、他人の気付いていな
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いときに、だんだんPSPO-II認定試験に成功したいのですか、我々のPSPO-II Professional Scrum Product Owner II練
習テストの助けにより、試験に容易く合格します。

PSPO-II試験の準備方法｜信頼的なPSPO-II資格講座試験｜実際的な
Professional Scrum Product Owner II PDF
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