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B #77
A separate Product Backlog is needed for every:
(choose the best answer)

A. Product.

B. Scrum Team

C. Portfolio.

D. All of the above.
E. Program

Ef: A

HP#78
Sharing people with unique skills across multiple teams will likely result in which of the following conditions?
(choose the best answer)
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A. Costs are lower since expensive resources are shared.

B. Teans do not have to develop deep technical skills.

C. Teams may wait more often, impeding the delivery of value.
D. More work gets done since people are better utilized.

Ef: C

fEE N -

Sharing people with unique skills across multiple teams will likely result in teams having to wait more often for those people to be
available, impeding the delivery of value. This is because those people will have to context-switch between different tears, products,
and domains, reducing their focus and efficiencyl. Moreover, sharing people with unique skills will create bottlenecks and
dependencies in the delivery process, increasing the risk of delays and quality issues2. Furthermore, sharing people with unique skills
will discourage teams from developing deep technical skills themselves, making them less cross- functional and self-organizing3.
Therefore, the best answer is A.

The other options are not correct because:

* B. Teams do not have to develop deep technical skills. This is not a desirable condition, as it contradicts the Scrum value of
commitment and the principle of continuous improvement. Teans should strive to develop deep technical skills to deliver high-quality
products and to respond to changing requirements and technologies4.

* C. Costs are lower since expensive resources are shared. This is not necessarily true, as the costs of context-switching, waiting,
and quality issues may outweigh the benefits of sharing resources. Moreover, this option implies a resource-oriented mindset, rather
than a value-oriented mindset, which is not aligned with the Scrum framework and the Product Owner role5.

* D. More work gets done since people are better utilized. This is not a valid measure of success, as the amount of work done does
not reflect the value delivered. Moreover, this option implies a utilization- oriented mindset, rather than an outcome-oriented mindset,
which is not aligned with the Scrum framework and the Product Owner role. References: 1: Context Switching, 2: Bottlenecks and
Dependencies, 3: Cross-Functional Teams, 4: Technical Excellence, 5: Resource vs. Value Orientation,: Utilization vs. Outcome
Orientation

B #79
What is a benefit of frequent product releases?
(choose the best answer)

A. None of the above.

B. They enable teans to inspect and adapt more frequently.

C. Smaller, more frequent releases are less risky.

D. They help teams better understand and meet customer needs.
E. They help teans to learn how to correct and eliminate errors.
F. All of the above.

IFf&: F
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Explanation

Frequent product releases are beneficial for several reasons. They enable teams to inspect and adapt more frequently, which means
they can get faster feedback, validate their assumptions, and improve their product incrementally. They help teams better understand
and meet customer needs, which means they can deliver more value, increase customer satisfaction, and build trust and loyalty. They
help teans to learn how to correct and eliminate errors, which means they can reduce waste, improve quality, and prevent technical
debt. Smaller, more frequent releases are less risky, which means they can reduce uncertainty, avoid big-bang failures, and enable
faster recovery123. References: 1: Managing Products with Agility 2: Understanding and Applying the Scrum Framework 3:
Evolving the Agile Organization

HH #80

Peter, a young member, has been assigned to a mature Scrum Team. He is surprised why the Product Owner keeps paying attention
to the technical debt. He supposes it should be the Developers's responsibility.

What is the best explanation? (choose the best answer).

A. The Product Owner concerns the technical debt because it might impact the delivering value and the product's cost.

B. Peter is correct. The Product Owner should not concern the technical debt.

C. The Product Owner nmust report the technical debt's status to stakeholders every Sprint Review.

D. The Product Ownrer, is used to be a developer, might have a basic understanding of programming, Observing the technical



debt could refresh her/his knowledge, and it is useful to develop the product's strategy.
EE: A

HA #81
What is typical work for a Product Owner in a Sprint?
(choose the best two answers)

A. Update the work plan for the Developers on a daily basis.

B. Collaborate with stakeholders, user communities and other Product Owners.

C. Attend every Daily Scrum to answer finctional questions about the Sprint Backlog.
D. Work with the Developers on Product Backlog refinement.

E. Create financial reporting upon the spent hours reported by the Developers.
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Explanation

As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to collaborate with various stakeholders, user commumities and other Product Owners to understand their needs, expectations
and feedback, and to align them with the product vision and strategy. You also need to work with the Developers on Product
Backlog refinement, which is an ongoing activity to add detail, estimates and order to Product Backlog items. This helps the
Developers to understand what is valuable and feasible to deliver in the upcoming Sprints, and to plan and execute their work
accordingly. These are typical and essential work for a Product Owner ina Sprint.

The other options are not typical or effective work for a Product Owner in a Sprint. Attending every Daily Scrum is not necessary,
as the Daily Scrum is an event for the Developers to inspect their progress and plan their next steps. The Product Owner can attend
the Daily Scrum if nvited by the Developers, but should not interfere or answer questions that are not related to the Sprint Goal or
the Product Backlog. Creating financial reporting upon the spent hours reported by the Developers is not a valuable activity, as it
does not reflect the outcome or the value delivered by the product. It also goes against the Scrum values of trust and respect, as it
implies that the Developers are not self-managing or committed to their work. Updating the work plan for the Developers on a daily
basis is also not a good practice, as it undermines the autonomy and creativity of the Developers, and reduces their ability to inspect
and adapt their work based on the empirical evidence. The Product Owner should not tell the Developers how to do their work, but
rather focus on what is the most valuable outcome for the product.
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