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PMI Certified Professional in Managing AI Sample Questions (Q104-Q109):
NEW QUESTION # 104 
A hospital system has been using a chatbot and has received complaints from end users. The end users believe they are speaking to
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a person but are frustrated when answers do not make sense.
To help ensure end users know that they are engaging with an AI chatbot, what should be considered to support transparency?

A. Disclosure notice with each use
B. Operationalize advanced algorithms
C. Inclusion of diverse data sets
D. Use of interpretable AI models

Answer: A

Explanation:
Responsible and transparent AI-key themes in PMI-CPMAI-require that end users understand when they are interacting with an AI
system rather than a human. In this scenario, end users mistakenly believe they are chatting with a person and become frustrated
when responses are nonsensical. PMI-style responsible AI and ethics guidance emphasizes clear disclosure, user awareness, and
expectation management as essential controls to protect trust and reduce harm.
The most direct way to support transparency here is a disclosure notice with each use (option C), for example a visible label or brief
statement indicating "You are interacting with an AI-powered chatbot." This can appear at session start, in the chat header, or near
the input box and may be reinforced periodically.
Inclusion of diverse datasets (option A) and interpretable models (option D) are important for fairness and explainability but do not
solve the misunderstanding about the chatbot's identity. Operationalizing advanced algorithms (option B) might improve answer
quality, but again, it does not address the core transparency issue. Therefore, to ensure users know they are engaging with an AI
chatbot, the system should present a clear disclosure notice with each use.

NEW QUESTION # 105 
A government agency plans to implement a new AI-driven solution for automating risk analysis. The project team needs to ensure
that all stakeholders accept the solution and the project scope is well-defined. They must identify whether the AI approach is the
best solution compared to traditional methods.
Which method meets this objective?

A. Developing a prototype using generative adversarial networks (GANs)
B. Performing a comprehensive AI go/no-go assessment focusing on technology and data factors
C. Conducting a detailed analysis to evaluate other potential AI solutions
D. Utilizing a hybrid approach combining cognitive and noncognitive parts to satisfy all parties

Answer: B

Explanation:
In the CPMAI-aligned approach, before committing to an AI solution, teams perform a structured AI go/no-go assessment to
determine whether AI is actually the right tool compared with traditional analytical or rules-based methods. This assessment looks at
data readiness, technical feasibility, business value, risk, and alignment with stakeholder expectations. It is also where the project
scope is clarified and boundaries are set: what problems AI will address, what remains non-AI, and what success looks like in
measurable terms.
CPMAI and PMI-style AI guidance emphasize that you should not jump directly into model building or specific architectures before
you have answered the fundamental question: "Is AI the appropriate approach here, given our data and constraints?" The go/no-go
assessment explicitly compares AI options with conventional solutions, evaluates whether available data is sufficient and usable, and
highlights ethical, regulatory, and operational risks. This process provides a transparent, evidence-based decision that helps gain
acceptance from stakeholders because they see that AI was chosen (or rejected) after a systematic evaluation. Therefore,
performing a comprehensive AI go/no-go assessment focusing on technology and data factors is the method that best meets the
objective.

NEW QUESTION # 106 
An AI project team has identified a gap in their data knowledge and experience. They need to address this issue in order to proceed
with their AI implementation.
What is the effective solution?

A. Hire an external data consultant to provide targeted guidance and training
B. Engage in a comprehensive data immersion program to build internal capabilities
C. Utilize an AI-specific data enhancement protocol to improve data quality
D. Deploy an adaptive data knowledge framework (ADKF) to bridge the expertise gap



Answer: A

Explanation:
Within PMI-CPMAI guidance on AI readiness and capability enablement, a clearly identified gap in data knowledge and experience
is treated as a critical skills and competency risk. The framework emphasizes that AI projects are highly dependent on data literacy,
understanding of data sources, structure, quality, and regulatory constraints. When such gaps exist, PMI-consistent practice is to
bring in specialized expertise to both support the current initiative and uplift the organization's internal capabilities.
Hiring an external data consultant provides immediate access to deep data expertise, including data modeling, governance, privacy,
and AI-specific data requirements. This expert can perform targeted assessments, help define data strategies, guide data
preparation, and deliver focused training or coaching to the project team.
PMI-CPMAI stresses that leveraging external SMEs is often the most effective way to de-risk complex AI implementations when
internal skills are insufficient, especially in early stages or high-stakes domains.
Options such as deploying abstract "frameworks" or "protocols" do not, by themselves, close a human expertise gap. A
comprehensive internal data immersion program may be useful long-term, but it first requires guidance on what to learn and how to
structure that learning. Therefore, the most effective and actionable solution to proceed with implementation is hiring an external data
consultant to provide targeted guidance and training.

NEW QUESTION # 107 
A government agency plans to implement a new AI-driven solution for automating risk analysis. The project team needs to ensure
that all stakeholders accept the solution and the project scope is well-defined. They must identify whether the AI approach is the
best solution compared to traditional methods.
Which method meets this objective?

A. Developing a prototype using generative adversarial networks (GANs)
B. Performing a comprehensive AI go/no-go assessment focusing on technology and data factors
C. Conducting a detailed analysis to evaluate other potential AI solutions
D. Utilizing a hybrid approach combining cognitive and noncognitive parts to satisfy all parties

Answer: B

Explanation:
In the CPMAI-aligned approach, before committing to an AI solution, teams perform a structured AI go/no- go assessment to
determine whether AI is actually the right tool compared with traditional analytical or rules- based methods. This assessment looks at
data readiness, technical feasibility, business value, risk, and alignment with stakeholder expectations. It is also where the project
scope is clarified and boundaries are set:
what problems AI will address, what remains non-AI, and what success looks like in measurable terms.
CPMAI and PMI-style AI guidance emphasize that you should not jump directly into model building or specific architectures before
you have answered the fundamental question: "Is AI the appropriate approach here, given our data and constraints?" The go/no-go
assessment explicitly compares AI options with conventional solutions, evaluates whether available data is sufficient and usable, and
highlights ethical, regulatory, and operational risks. This process provides a transparent, evidence-based decision that helps gain
acceptance from stakeholders because they see that AI was chosen (or rejected) after a systematic evaluation.
Therefore, performing a comprehensive AI go/no-go assessment focusing on technology and data factors is the method that best
meets the objective.

NEW QUESTION # 108 
An AI project for a financial technology client is at risk due to potential inaccuracies in data aggregation.
What is the first step the project manager should take to mitigate the risk?

A. Delete the suspicious data manually.
B. Understand the data characteristics.
C. Create a data visualization.
D. Evaluate the data freshness and relevance.

Answer: B

Explanation:
PMI's CPMAI/PMI-CPMAI approach stresses that risk mitigation for data issues starts in the Data Understanding work: identifying
appropriate datasets, evaluating training data requirements, and validating data quality/ground truth before proceeding. In practical
PMI terms, the project manager should first understand the data characteristics-sources and ownership, schemas, join keys,



aggregation logic, definitions, completeness, and known constraints-because aggregation inaccuracies often come from mismatched
definitions, inconsistent granularity, duplicate entities, or transformation errors. This aligns with PMI guidance that teams must
"identify data needs," "locate and characterize data," and then assess quality attributes like accuracy, completeness, and consistency
to determine preparation effort and readiness.
Evaluating freshness/relevance (B) can matter, but it does not address the root causes of aggregation error as reliably as establishing
a clear understanding of structure and lineage first. Deleting data manually (C) is a high-risk, non-governed reaction that can destroy
evidence and introduce bias; visualization (D) can help communicate issues but is not the first mitigation step. Therefore, PMI-aligned
practice is to begin by understanding the data characteristics.

NEW QUESTION # 109
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