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順便提一下，可以從雲存儲中下載VCESoft AgilePM-Foundation考試題庫的完整版：https://drive.google.com/open?
id=1Xdvid63anIlESqbPXEY77ivkc4u_bUTU

APMG-International AgilePM-Foundation 認證試題庫學習資料根據最新的知識點以及輔導資料進行整編，覆蓋面廣，
蘊含了眾多最新的 APMG-International 考試知識點。如果你正在準備 AgilePM-Foundation 考試並且像我一樣急需通
過，那 AgilePM-Foundation 認證試題剛好可以幫助你。因為完善的 AgilePM-Foundation 學習資料資料覆蓋 APMG-
International 考試所有知識點，減少你考試的時間成本和經濟成本，助你輕松通過考試

敏捷PM基礎考試是一項理想的認證，適合想要提高敏捷專案管理技能和知識的專業人士。全球雇主高度尊重此認
證，認為它是項目管理領域卓越的象徵。該考試旨在讓具有不同背景的專業人士都能輕鬆參加，適合想要在項目
管理方面發展職業的人選擇。

APMG-International AgilePM-Foundation: 敏捷項目管理（AgilePM）基礎考試是一個國際認可的認證計劃，驗證個人
對敏捷項目管理方法論的理解和知識。該認證旨在為個人提供管理和交付成功敏捷項目所需的技能和工具。
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VCESoft 擬真試題覆蓋範圍可以達到近98％，含蓋PDF格式。成功的幫助你在短時間內通過 AgilePM-Foundation 考
試，取得 APMG-International 認證。我們的 AgilePM-Foundation 擬真試題已經被很多考生使用，并得到了眾多的好
評。而且現在購買還有機會贈送打折碼哦。作為臺灣地區最專業的IT認證題庫提供商，我們對所有購買 AgilePM-
Foundation 題庫的客戶提供跟蹤服務，在您購買後享受半年的免費升級考題服務。

AgilePM-Foundation 認證計畫通過課堂培訓和在線學習相結合的方式進行。參加者將需要參加為期兩天的課堂培訓
課程，並完成涵蓋敏捷專案管理的主要概念的在線學習模組。課程設計互動性強，提供實踐練習和案例研究，讓
參加者能將所學應用於實際情境中。

最新的 AgilePM AgilePM-Foundation 免費考試真題 (Q21-Q26):
問題  #21 
Which of the following describes the role of the Scrum Master?

A. Responsible for monitoring progress against the baselined Delivery Plan
B. Accountable for maximizing the value of the product or service resulting from the work of their scrum teams.
C. Accountable for establishing Scrum, both within the Scrum Team and the wider organization, and for helping everyone
understand and enact Scrum theory, practices, rules, and values.
D. Responsible for approving the solution as technically fit for purpose prior to deployment.

答案：C

解題說明：
In an agile context, the Scrum Master embodies servant leadership, coaching the team and the organization to apply Scrum
effectively. Their accountability is to establish and uphold Scrum's empirical approach-transparency, inspection, and adaptation-by
ensuring events, artifacts, and values are understood and used as intended. They remove impediments that hinder flow, facilitate
collaboration with stakeholders, and help the team focus on outcomes guided by the Sprint and Product Goals. Crucially, the Scrum
Master does not manage scope, schedule, or approve the technical solution; those duties lie with product ownership and technical
leadership. Nor do they "maximize value" directly-that accountability belongs to the Product Owner. Instead, the Scrum Master
improves the system of work so the team can deliver value predictably and sustainably, fostering continuous improvement and
adherence to agreed quality standards (e.g., Definition of Done). This aligns with option A and distinguishes it from the governance
or authority-centric responsibilities implied by the other options.

問題  #22 
In which of the following circumstances should processes and tools be prioritized over individuals and interactions?

A. None of the above
B. Contractual obligations
C. Need to demonstrate formal control over processes
D. Requirement to create and approve documentation

答案：A

解題說明：
The Agile Manifesto explicitly values "individuals and interactions over processes and tools." AgilePM fully aligns with this principle.
While processes, tools, documentation, and contracts are important and often necessary (especially for governance, compliance, and
clarity), they should not take precedence over effective collaboration, empowered teams, and rapid feedback. AgilePM's practices-
facilitated workshops, daily coordination, frequent reviews, and active business involvement-are designed to maximize human
interaction to reduce waste, accelerate understanding, and improve quality. Even in regulated or contractual contexts, AgilePM
recommends shaping processes and agreements to enable collaboration (e.g., clear roles, decision latency reduction, acceptance
criteria, and incremental validation) rather than letting procedures dominate. Therefore, no listed circumstance justifies prioritizing
processes and tools over individuals and interactions. The right choice is D. None of the above.

問題  #23 
When using the Iterative Development technique, which of the following should each cycle include?
1. Though
2. Action
3. Control
4. Conversation
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A. 2, 3, 4
B. 1, 2, 3
C. 1, 3, 4
D. 1, 2, 4

答案：B

解題說明：
When using the Iterative Development technique, each cycle should include Thought, Action, and Control. These components ensure
that the development process is systematic and reflective. Thought involves planning and considering the next steps, Action is the
implementation of those plans, and Control is the evaluation and adjustment based on feedback and results. This iterative cycle helps
in refining the product incrementally and ensures continuous improvement.
Reference:
AgilePM Foundation Handbook
"The Art of Agile Development" by James Shore and Shane Warden

問題  #24 
According to the 'change formula' (Beckhard and Harris), which response will increase an individual's
'dissatisfaction with the status quo'?

A. Communicate the danger of inaction.
B. Focus on the benefits of the change.
C. Clarify the steps users need to take.
D. Amend performance targets during the change.

答案：A

解題說明：
* Communicating the Danger of Inaction: Highlighting risks of not changing amplifies dissatisfaction with the status quo, creating
urgency and driving motivation for change.
* Other Options:
* A: Performance targets align with accountability, not dissatisfaction.
* C: Clarifying steps supports action but doesn't address dissatisfaction.
* D: Benefits focus on the positive outcome, not dissatisfaction.
Key AgilePM Concepts Referenced:
* Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

問題  #25 
What role, ideally, should be independent of the outcome to be achieved in a Facilitated Wordshop?

A. Workshop Facilitator
B. Business Ambassador
C. Business Analyst
D. Business Visionary

答案：A

問題  #26
......

AgilePM-Foundation證照指南 : https://www.vcesoft.com/AgilePM-Foundation-pdf.html

AgilePM-Foundation證照資訊 � AgilePM-Foundation證照資訊 � AgilePM-Foundation試題 � 在➠
www.newdumpspdf.com �網站下載免費【 AgilePM-Foundation 】題庫收集AgilePM-Foundation認證指南
免費PDF AgilePM-Foundation證照資訊 - APMG-International AgilePM-Foundation通過了考試 � 在【
www.newdumpspdf.com 】上搜索《 AgilePM-Foundation 》並獲取免費下載AgilePM-Foundation考古題分享
最新AgilePM-Foundation考題 � AgilePM-Foundation題庫更新資訊 � AgilePM-Foundation考試資料 � ➤
tw.fast2test.com �是獲取☀ AgilePM-Foundation �☀�免費下載的最佳網站最新AgilePM-Foundation考題

https://www.vcesoft.com/AgilePM-Foundation-pdf.html
https://www.newdumpspdf.com/AgilePM-Foundation-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fAgilePM-Foundation-pdf.html
https://tw.fast2test.com/AgilePM-Foundation-premium-file.html


AgilePM-Foundation認證指南 � AgilePM-Foundation最新題庫資源 � 新版AgilePM-Foundation題庫上線 � 進
入➠ www.newdumpspdf.com �搜尋➠ AgilePM-Foundation �免費下載最新AgilePM-Foundation題庫資源
免費下載的AgilePM-Foundation證照資訊和資格考試的負責人和高效的AgilePM-Foundation：Agile Project
Management (AgilePM) Foundation Exam � 請在{ www.kaoguti.com }網站上免費下載➥ AgilePM-Foundation �
題庫AgilePM-Foundation證照資訊
準確的AgilePM-Foundation證照資訊和資格考試中的領先提供商＆可信賴的AgilePM-Foundation證照指南 � 來
自網站☀ www.newdumpspdf.com �☀�打開並搜索➥ AgilePM-Foundation �免費下載AgilePM-Foundation證照
信息
最新的AgilePM-Foundation證照資訊 - APMG-International AgilePM-Foundation證照指南：Agile Project Management
(AgilePM) Foundation Exam成功通過 � 來自網站☀ tw.fast2test.com �☀�打開並搜索➡ AgilePM-Foundation
���免費下載最新AgilePM-Foundation考題
精準的AgilePM-Foundation證照資訊，最有效的考試題庫幫助妳快速通過AgilePM-Foundation考試 � 複製網址
� www.newdumpspdf.com �打開並搜索《 AgilePM-Foundation 》免費下載AgilePM-Foundation在線考題
AgilePM-Foundation證照資訊和資格考試中的領先提供者＆AgilePM-Foundation：Agile Project Management
(AgilePM) Foundation Exam � 到� www.vcesoft.com �搜尋➤ AgilePM-Foundation �以獲取免費下載考試資料
AgilePM-Foundation考古題分享
AgilePM-Foundation最新題庫資源 � AgilePM-Foundation試題 � AgilePM-Foundation考古題 � 打開�
www.newdumpspdf.com �搜尋➡ AgilePM-Foundation ���以免費下載考試資料AgilePM-Foundation考試資料
準確的AgilePM-Foundation證照資訊和資格考試中的領先提供商＆可信賴的AgilePM-Foundation證照指南 � 在
� www.newdumpspdf.com �上搜索【 AgilePM-Foundation 】並獲取免費下載AgilePM-Foundation證照信息
www.stes.tyc.edu.tw, www.posteezy.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, bbs.t-
firefly.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

2026 VCESoft最新的AgilePM-Foundation PDF版考試題庫和AgilePM-Foundation考試問題和答案免費分
享：https://drive.google.com/open?id=1Xdvid63anIlESqbPXEY77ivkc4u_bUTU

https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fAgilePM-Foundation-pdf.html
https://www.kaoguti.com/AgilePM-Foundation_exam-pdf.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vcesoft.com%252fAgilePM-Foundation-pdf.html
https://tw.fast2test.com/AgilePM-Foundation-practice-test.html
http://kristenhoneycutt.com/?s=%25e7%25b2%25be%25e6%25ba%2596%25e7%259a%2584AgilePM-Foundation%25e8%25ad%2589%25e7%2585%25a7%25e8%25b3%2587%25e8%25a8%258a%25ef%25bc%258c%25e6%259c%2580%25e6%259c%2589%25e6%2595%2588%25e7%259a%2584%25e8%2580%2583%25e8%25a9%25a6%25e9%25a1%258c%25e5%25ba%25ab%25e5%25b9%25ab%25e5%258a%25a9%25e5%25a6%25b3%25e5%25bf%25ab%25e9%2580%259f%25e9%2580%259a%25e9%2581%258eAgilePM-Foundation%25e8%2580%2583%25e8%25a9%25a6%20%25f0%259f%25a7%2596%20%25e8%25a4%2587%25e8%25a3%25bd%25e7%25b6%25b2%25e5%259d%2580%25e2%2596%259b%20www.newdumpspdf.com%20%25e2%2596%259f%25e6%2589%2593%25e9%2596%258b%25e4%25b8%25a6%25e6%2590%259c%25e7%25b4%25a2%25e3%2580%258a%20AgilePM-Foundation%20%25e3%2580%258b%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589AgilePM-Foundation%25e5%259c%25a8%25e7%25b7%259a%25e8%2580%2583%25e9%25a1%258c
https://www.vcesoft.com/AgilePM-Foundation-exam-questions.html
https://vibooking.vn/?s=AgilePM-Foundation%25e6%259c%2580%25e6%2596%25b0%25e9%25a1%258c%25e5%25ba%25ab%25e8%25b3%2587%25e6%25ba%2590%20%25f0%259f%25a6%2592%20AgilePM-Foundation%25e8%25a9%25a6%25e9%25a1%258c%20%25f0%259f%2595%2596%20AgilePM-Foundation%25e8%2580%2583%25e5%258f%25a4%25e9%25a1%258c%20%25f0%259f%258c%2599%20%25e6%2589%2593%25e9%2596%258b%25e2%258f%25a9%20www.newdumpspdf.com%20%25e2%258f%25aa%25e6%2590%259c%25e5%25b0%258b%25e2%259e%25a1%20AgilePM-Foundation%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25e4%25bb%25a5%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589%25e8%2580%2583%25e8%25a9%25a6%25e8%25b3%2587%25e6%2596%2599AgilePM-Foundation%25e8%2580%2583%25e8%25a9%25a6%25e8%25b3%2587%25e6%2596%2599
https://www.newdumpspdf.com/AgilePM-Foundation-practice-test.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3818951
https://www.posteezy.com/master-your-cips-l5m1-exam-our-comprehensive-practice-materials
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873029
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871294
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873136
https://bbs.t-firefly.com/home.php?mod=space&uid=687607
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872627
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3784902
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873177
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3842431
https://frvape.com
https://drive.google.com/open?id=1Xdvid63anIlESqbPXEY77ivkc4u_bUTU

