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PR #21
Which of the following describes the role of the Scrum Master?

e A. Responsible for monitoring progress against the baselined Delivery Plan

e B. Accountable for maximizing the value of the product or service resulting from the work of their scrum teas.

e (. Accountable for establishing Scrum, both within the Scrum Team and the wider organization, and for helping everyone
understand and enact Scrum theory, practices, rules, and values.

e D. Responsible for approving the solution as technically fit for purpose prior to deployment.

ZER: C
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In an agile context, the Scrum Master embodies servant leadership, coaching the team and the organization to apply Scrum
effectively. Their accountability is to establish and uphold Scrumi's empirical approach-transparency, inspection, and adaptation-by
ensuring events, artifacts, and values are understood and used as intended. They remove impediments that hinder flow, facilitate
collaboration with stakeholders, and help the team focus on outcomes guided by the Sprint and Product Goals. Crucially, the Scrum
Master does not manage scope, schedule, or approve the technical solution; those duties lie with product ownership and technical
leadership. Nor do they "maximize value" directly-that accountability belongs to the Product Owner. Instead, the Scrum Master
improves the system of work so the team can deliver value predictably and sustainably, fostering continuous improvement and
adherence to agreed quality standards (e.g., Definition of Done). This aligns with option A and distinguishes it from the governance
or authority-centric responsibilities implied by the other options.

i =8 #22
In which of the following circunnstances should processes and tools be prioritized over individuals and interactions?

A. None of the above

B. Contractual obligations

C. Need to demonstrate formal control over processes
D. Requirement to create and approve documentation

BER: A
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The Agile Manifesto explicitly values "individuals and interactions over processes and tools." AgilePM fully aligns with this principle.
While processes, tools, documentation, and contracts are important and often necessary (especially for governance, compliance, and
clarity), they should not take precedence over effective collaboration, empowered teams, and rapid feedback. AgilePM's practices-
facilitated workshops, daily coordination, frequent reviews, and active business involvement-are designed to maximize human
interaction to reduce waste, accelerate understanding, and improve quality. Even in regulated or contractual contexts, AgilePM
recommends shaping processes and agreements to enable collaboration (e.g., clear roles, decision latency reduction, acceptance
criteria, and incremental validation) rather than letting procedures dominate. Therefore, no listed circunstance justifies prioritizing
processes and tools over individuals and interactions. The right choice is D. None of the above.

R #23

When using the Iterative Development technique, which of the following should each cycle include?
1. Though

2. Action

3. Control

4. Conversation
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When using the Iterative Development technique, each cycle should include Thought, Action, and Control. These components ensure
that the development process is systematic and reflective. Thought involves planning and considering the next steps, Action is the
implementation of those plans, and Control is the evaluation and adjustment based on feedback and results. This iterative cycle helps
in refining the product incrementally and ensures continuous improvement.

Reference:

AgilePM Foundation Handbook

"The Art of Agile Development” by James Shore and Shane Warden

8 #24
According to the 'change formula' (Beckhard and Harris), which response will increase an individual's
'dissatisfaction with the status quo'?

A. Communicate the danger of maction.

B. Focus on the benefits of the change.

C. Clarify the steps users need to take.

D. Amend performance targets during the change.

ER: A

fE A -

* Commumicating the Danger of Inaction: Highlighting risks of not changing amplifies dissatisfaction with the status quo, creating
urgency and driving motivation for change.

* Other Options:

* A: Performance targets align with accountability, not dissatisfaction.

* C: Clarifying steps supports action but doesn't address dissatisfaction.

* D: Benefits focus on the positive outcome, not dissatisfaction.

Key AgilePM Concepts Referenced:

* Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

P& #25
What role, ideally, should be independent of the outcome to be achieved in a Facilitated Wordshop?

A. Workshop Facilitator
B. Business Ambassador
C. Business Analyst

D. Business Visionary

BEE: A
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