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Adobe Workfront Project Manager Certified Professional Sample Questions
(Q83-Q88):

NEW QUESTION # 83
Which project elements can be used to measure a project's adherence to its original schedule?

¢ A Project baselines, planned completion dates, and actual completion dates
e B. Workload balancer data, planned completion dates, and expenses
e C. Number of'tasks, actual completion dates, and project status

Answer: A

Explanation:

To measure a project's adherence to its original schedule, the most critical elements are Project Baselines, Planned Completion
Dates, and Actual Completion Dates. The baseline captures the original planned schedule, while the planned and actual completion
dates provide the data to compare the project's progress against the mnitial schedule. This comparison helps project managers identify
any deviations from the original plan and assess the project's performance.

NEW QUESTION # 84
A project manager compares the original schedule for a task to another set of dates that moved later after predecessors slipped and
the assignee changed a completion commitment.
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What do these later, system-calculated dates represent?

e A They are Projected Dates that show the current forecast for task start and finish.
¢ B. They are Planned Dates that show the originally scheduled task dates.
¢ (. They are Milestone Path Dates that show when milestone tasks are expected to occur.

Answer: A

Explanation:

In Adobe Workfiont, the later system-calculated dates described in the question are Projected Dates. Adobe documentation
explains that when a task is first created, Planned, Projected, and Estimated Dates often match. However, Projected Dates can
change as work progresses or when schedule conditions change. Adobe specifically states that predecessor delays can cause
projected dates for dependent tasks to move, and that a task assignee's Commit Date can also affect the projected conpletion date.
This matches the scenario where predecessors slipped and the assignee changed a completion commitment. Planned Dates represent
the schedule established in the project plan, such as planned start and planned completion, and they do not automatically become the
later forecast just because delays occur. Milestone Path Dates relate to milestone tracking, not the general forecasted start and finish
of a task. Therefore, the dates that reflect Workfront's current schedule forecast are Projected Dates, making the correct answer B.

NEW QUESTION # 85
Which two options are available with Workfront reports? (Choose two.)

A. Filters with a custom grouping

B. A chart report that references a multi-select custom field
C. An object name with more than 500 characters

D. Planned date-based calendar reports

Answer: A,D

Explanation:

In Adobe Workfront, Planned date-based calendar reports are commonly used to visualize project timelines, milestones, and
deadlines. They help teams plan and manage workloads based on dates and other time-related factors.

Filters with custom grouping allow users to customize their reports by organizing data in a meaningful way, tailored to specific project
or team requirements. Custom groupings enhance the clarity of reports by categorizing data based on selected criteria.

The other options are not correct because Workfront does not support reports that reference multi-select custom fields in a chart
format, nor does it allow object names longer than 500 characters.

NEW QUESTION # 86
What occurs when an individual enters a new commit date that is after the original planned date of a task?

e A The Planned Conpletion Date of the task automatically changes to match the new Commit Date.
¢ B. The Project Owner is notified whether this change will impact the Project Timeline.
e C. The assignee of any task that has the orignal task set as a predecessor is notified.

Answer: A

Explanation:

When a user updates the Commit Date to a date later than the original planned date in Adobe Workfront, the Planned Completion
Date of'the task is automatically updated to reflect the new commit date. This feature ensures that the timeline is adjusted based on
the most current commitment by the task assignee, which can then impact downstream tasks and the overall project schedule.

This change streamlines project planning and helps keep task dependencies aligned with realistic completion expectations.

NEW QUESTION # 87
A resource manager wants to review how resources are utilized across muiltiple projects to make staffing decisions.
‘Which Workfront tool should the resource manager use?

e A, Scenario Planner
o B. Timesheets
e C. Workload Balancer



Answer: C

Explanation:

In Adobe Workfiont, the Workload Balancer is the correct tool for reviewing resource utilization across multiple projects and
making staffing decisions. Adobe documentation explains that the Workload Balancer helps users visualize and manage people's
workloads and demand in one view, at the global, project, or team level. This makes it useful for resource managers who need to
see whether team members are overallocated, underutilized, or available for more work across different projects. Adobe's best-
practice guidance also states that the Workload Balancer provides a clear visual mapping of overallocation and underutilization,
helping managers determine which team members have bandwidth to complete tasks or issues on time. Scenario Planner is used for
high-level planning scenarios and job-skill forecasting, not day-to-day staffing review. Timesheets are used to track and submit time
worked, but they do not provide the same forward-looking workload and capacity view. Therefore, the correct answer is C.
Workload Balancer.

NEW QUESTION # 88
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Soft test engine can install in more than 200 personal computers, it also support MS operating system. AD0-E911 Online Test
engine can is convenient and easy to learn, it supports all web browsers, and you can have a general review of what you have
learned through this version.
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