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WGU Information Technology Management QGC1 Sample Questions (Q106-
Q111):
NEW QUESTION # 106 
What is the bullwhip effect?

A. The optimization resulting from high visibility of all areas up and down the supply chain
B. The process of stockpiling excess inventory due to incorrect product demand communication between the supplier and its
partners
C. The process by which products in a network increase in value to users as the number of users increases
D. A cultural trend that places value on an individual's ability to be a creator of things as well as a consumer of things

Answer: B

Explanation:
Understanding the Bullwhip Effect:
The bullwhip effect occurs when small fluctuations in consumer demand lead to exaggerated changes in inventory levels up the supply
chain.
Miscommunication or poor demand forecasting amplifies these effects, causing overproduction or stockpiling.
Why Other Options Are Incorrect:
Option B: Refers to supply chain optimization, which is unrelated to the bullwhip effect.
Option C: Describes the maker movement, not the bullwhip effect.
Option D: Describes the network effect, unrelated to supply chain dynamics.
:
"The Bullwhip Effect in Supply Chain Management" - MIT Sloan
Supply Chain Dynamics and Bullwhip Effect - Harvard Business Review

NEW QUESTION # 107 
What is part of an effective IT ethics policy?

A. Ethical scenarios for training purposes relevant to IT roles
B. Guidelines for responsible technology use and consequences for misuse
C. Password requirements for company-managed systems and mobile access
D. Standards for security practices without mention of user conduct

Answer: B

Explanation:
An effective IT ethics policy establishes guidelines for responsible technology use (such as acceptable use of systems, data privacy,
and confidentiality) and specifies consequences for unethical or inappropriate behavior.
This ensures accountability, transparency, and consistency in IT-related decision-making and actions.
Option B: Too narrow-security practices are part of IT policies, but ethics policies emphasize conduct and decision-making.
Option C: While training scenarios are useful, they are supplemental, not the foundation of an ethics policy.
Option D: Password requirements are part of security policies, not ethics policies.
Thus, an effective IT ethics policy must include guidelines for responsible technology use and consequences for misuse.
Reference:
WGU Information Technology Management - IT Governance and Ethics, section on Developing an IT Ethics Policy.

NEW QUESTION # 108 
Which scenario would cause an organization to create a global team?

A. The organization is embarking on a digital transformation effort.
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B. For security purposes the organization is moving to a private cloud provider.
C. As the organization grows it is becoming difficult to find talent in the local market.
D. The organization's largest client is the United States Military.

Answer: C

Explanation:
Global Team Formation:
Organizations often form global teams when they face talent shortages in their local markets. Expanding globally provides access to a
larger and more diverse talent pool.
Global teams enable the organization to leverage regional expertise, foster innovation, and reduce dependency on local markets.
Incorrect Options Analysis:
B . Security via private cloud: Relates to infrastructure decisions, not team formation.
C . Digital transformation: Involves adopting technology, not directly forming a global team.
D . U.S. Military as a client: Security and compliance measures may be involved, but this is not necessarily linked to global team
creation.
and Documents of Information Technology Management:
"Global Talent Acquisition Strategies" (McKinsey).
ITIL Human Resources Alignment Best Practices (Axelos).

NEW QUESTION # 109 
How should leaders promote ethical IT behavior among employees?

A. By relying on team leaders to address ethical concerns informally
B. By providing regular training on ethical expectations
C. By assigning responsibility for ethics to individual departments
D. By covering ethics briefly during initial onboarding

Answer: B

Explanation:
Leaders should promote ethical IT behavior by providing regular, ongoing training that communicates expectations, reinforces values,
and keeps employees updated on evolving ethical standards and issues. Continuous training fosters a culture of integrity and
accountability.
Option A: Incorrect, ethics should be an organization-wide responsibility, not siloed in departments.
Option C: Incorrect, a one-time onboarding session is insufficient for maintaining ethical awareness.
Option D: Incorrect, relying informally on team leaders does not ensure consistent organization-wide ethical practices.
Thus, the best approach is regular training on ethical expectations.
Reference:
WGU Information Technology Management - IT Governance and Ethics, section on Promoting Ethical IT Culture.

NEW QUESTION # 110 
How long does an Agile sprint typically last?

A. Until all sprint goals are completed
B. One to two months
C. Three to six weeks
D. Two to four weeks

Answer: D

Explanation:
In Agile Scrum, a sprint typically lasts two to four weeks. This time-boxed iteration balances being long enough to deliver meaningful
work but short enough to allow flexibility and frequent feedback.
Option B: One to two months is too long for a sprint cycle.
Option C: A sprint ends at its time-box, not "until goals are completed." Option D: Three to six weeks exceeds the recommended
sprint length.
Thus, the typical sprint length is two to four weeks.
Reference:



WGU Information Technology Management - Agile Development, section on Sprint Timeboxing.

NEW QUESTION # 111
......

Professional ability is very important both for the students and for the in-service staff because it proves their practical ability in the
area they major in. Therefore choosing a certificate exam which boosts great values to attend is extremely important for them and the
test WGU certification is one of them. Passing the test certification can prove your outstanding major ability in some area and if you
want to pass the test smoothly you’d better buy our Information-Technology-Management Test Guide. We only use the certificated
experts and published authors to compile our study materials and our products boost the practice test software to test the clients’
ability to answer the questions. The clients can firstly be familiar with our products in detail and then make their decisions to buy it or
not.
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Information-Technology-Management study materials are in the process of human memory, is found that the validity of the memory
used by the memory method and using memory mode decision, therefore, the Information-Technology-Management training
materials in the process of examination knowledge teaching and summarizing, use for outstanding education methods with emphasis,
allow the user to create a chain of memory, the knowledge is more stronger in my mind for a long time by our Information-
Technology-Management study engine.
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jobs, Planning IP Addressing, Actually, it is not an easy thing to get the Information-Technology-Management Certification.
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