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ISACA COBIT Design and Implementation Certificate Sample Questions
(Q17-Q22):
NEW QUESTION # 17 
Which of the following is the BEST starting point when translating enterprise goals into actionable governance and management
objectives?

A. Risk-based enterprise goals
B. Prioritized enterprise goals
C. Generic enterprise goals
D. Selective enterprise goals

Answer: B

Explanation:
The COBIT 2019 Design Guide describes the COBIT goals cascade as the mechanism for translating enterprise goals into
governance and management objectives. The guide clearly states that this translation must begin with prioritized enterprise goals, not
generic or selective lists.
Prioritization ensures that governance design focuses on what matters most to the enterprise, given its strategy, risk profile, and
context. Without prioritization, governance systems risk becoming overly broad, complex, or misaligned with business value.
Generic enterprise goals represent the full COBIT catalog and are not specific enough to guide design decisions. Risk-based goals
are an important input but do not replace enterprise-wide prioritization. Selective goals lack formal weighting and may omit critical
dependencies.
By starting with prioritized enterprise goals, the governance designer can systematically identify relevant alignment goals and then
map them to governance and management objectives. This structured approach is explicitly recommended in COBIT 2019 and
ensures traceability, focus, and value-driven governance design.

NEW QUESTION # 18 
An enterprise has been consistently growing over the years and has decided to adapt the COBIT framework from the growth
perspective of the balanced scorecard dimensions. Which of the following enterprise goals is MOST relevant to select?

A. Optimization of business process costs
B. Managed business risk
C. Product and business innovation
D. Customer-oriented service culture

Answer: C

Explanation:
The COBIT 2019 framework aligns enterprise goals with balanced scorecard (BSC) dimensions. Under thegrowth and
innovationBSC perspective, one of the core enterprise goals listed is:
"Product and business innovation" - which directly supports strategic growth by encouraging new products, services, and ways of
operating.
This goal aligns with an enterprise that is expanding and looking to leverage innovation to sustain growth.
Other options like risk management or cost optimization fit different BSC dimensions (e.g., financial, internal process).
Reference:COBIT 2019 Design Guide, Appendix A (Enterprise Goals Table)

NEW QUESTION # 19 
Who is responsible for monitoring the achievement of the overall EGIT implementation program plan results, including the
achievement of goals and realization of benefits?

A. IT process owners
B. Program steering committee
C. IT managers
D. CIO

Answer: B

Explanation:



The COBIT 2019 Implementation Guide clearly assigns accountability for overall program oversight to the program steering
committee. This body is responsible for monitoring whether the implementation program delivers its intended outcomes, including
achievement of enterprise goals, realization of benefits, and alignment with strategic drivers.
While the CIO typically sponsors or chairs the steering committee, the responsibility is collective and not individual. IT managers and
process owners are accountable for executing specific activities and processes, but they do not have authority over program-level
outcomes.
The Implementation Guide emphasizes that benefit realization, stakeholder value, and performance tracking must be governed at a
level that can make cross-functional decisions, resolve escalations, and redirect priorities when necessary. The steering committee
fulfills this role by providing governance oversight, ensuring continued alignment with enterprise objectives, and validating that
outcomes justify investments.
Therefore, monitoring overall EGIT program results-including goals and benefits-is explicitly the responsibility of the program
steering committee.

NEW QUESTION # 20 
When considering the threat landscape design factor, and the design factor value is high, which of the following should be a
management objective priority?

A. Managed innovation (APO04)
B. Managed assurance (MEA04)
C. Managed operations (DSS01)
D. Managed service agreements (APO09)

Answer: B

Explanation:
The COBIT 2019 Design Guide explains that when the threat landscape is assessed as high, enterprises must strengthen their ability
to monitor, evaluate, and provide independent assurance over governance and management practices. A high threat landscape
indicates increased exposure to cyber threats, regulatory scrutiny, operational disruption, or external instability.
In such environments, governance systems must ensure that controls are not only defined but are working effectively and
continuously. The management objective MEA04 - Managed Assurance directly addresses this need by establishing mechanisms for
independent assurance, audit coordination, and validation of control effectiveness.
While DSS01 (operations) and APO09 (service agreements) are important operational objectives, they do not directly address the
governance need for confidence in control effectiveness. APO04 (innovation) is generally deprioritized in high-threat contexts, where
stability and risk oversight take precedence.
COBIT explicitly links elevated threats to increased reliance on assurance activities to provide governing bodies with confidence that
risks are being managed appropriately. Therefore, MEA04 becomes a priority management objective when the threat landscape is
high.

NEW QUESTION # 21 
During CSF life cycle action plan review, which of the following tasks is associated with realizing benefits?

A. Developing business cases indicating success factors
B. Documenting risk issues and remediation plans
C. Monitoring performance against objectives

Answer: C

Explanation:
During the Critical Success Factor (CSF) life cycle action plan review, the task associated with realizing benefits is "Monitoring
performance against objectives." This task ensures that the expected benefits of the IT initiatives are being achieved by continuously
assessing performance and making necessary adjustments.
Monitoring performance against objectives involves tracking the progress of IT initiatives to ensure they meet their goals and deliver
the expected benefits. This includes using performance metrics, key performance indicators (KPIs), and regular reviews to evaluate
whether the initiatives are on track and delivering value.
COBIT 2019 Framework References:
* COBIT 2019 Implementation Guide, Chapter 7:Emphasizes the importance of monitoring and measuring performance to ensure
that benefits are realized and objectives are met.
* COBIT 2019 Design Guide, Chapter 4:Highlights the role of performance monitoring in managing and achieving IT governance
and management objectives.



By monitoring performance against objectives, enterprises can ensure that their IT initiatives are successful and provide the intended
benefits, making it a critical task in the CSF life cycle action plan review.

NEW QUESTION # 22
......
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