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SAVE International CVS Exam Syllabus Topics:

Section Weight Objectives
- SAVE International standards and guidelines
Standards, Ethics and Application 10% |- Application in different industries and sectors

- Professional ethics and responsibilities

- Cost analysis and worth assessment

- Function analysis system technique (FAST)

- Decision-making and evaluation tools

- Creative thinking and idea generation methods

Tools and Techniques 20%

- Development phase

- Information phase

- Creative phase

Value Methodology Job Plan 30% - Evaluation phase

- Function analysis phase

- Preparation phase

- Presentation and implementation phase

- Value index, function and cost relationship
Value Methodology Principles and Concepts  |25% |- Origins, development and application scope of Value Methodology
- Definition and core concepts of Value

- Leading value study teams
Leadership and Facilitation 15% |- Workshop facilitation skills
- Stakeholder management and communication
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HP #87
Which of'the following actions is the most effective method for encouraging stakeholder engagement during the implementation

phase?

A. Assign tasks to team members before informing stakeholders.

B. Provide stakeholders with the VM study report during the implementation meeting.
C. Coordinate with the project manager to distribute information to stakeholders.

D. Use formal reports to streamline the process.

Ef#: C

A :

The correct answer is D. Coordinate with the project manager to distribute information to stakeholders .

In the Implementation Phase , the purpose is not merely to produce documentation; it is to ensure that approved VM proposals are
converted into executed actions. SAVE's VM Standard Reference states that during implementation, the sponsoring organization
reviews VM study results, decides which proposals to implement, and develops and executes an implementation plan to actualize the
value improvements.

Stakeholder engagement depends on timely, coordinated, and project-controlled comnumication. The project manager is normally
the central execution authority, so coordinating with the project manager ensures that stakeholders receive the right mformation,
understand decisions, know implementation responsibilities, and remain aligned with schedule, cost, quality, risk, and performance
expectations.

Option A is ineffective because assigning tasks before informing stakeholders can create resistance and reduce buy-in. Option B
supports documentation but does not actively engage stakeholders. Option C may be usefil, but handing out the VM study report
during a meeting is passive and often too late to build ownership.

Coordinated information distribution through the project manager is the most effective engagement mechanism.

References/topics: Implementation Phase; VM Study Results; Implementation Plan; Stakeholder Commumication; Project Manager
Coordination.

B #88
Which of'the following is the most commonly used technique to identify fimctions?

A. Random Function Identification
B. FAST

C. Mind Mapping

D. Random Words

EE: A

R

The correct answer is D. Random Function Identification . In the Function Analysis Phase, the team first identifies and defines
functions of the product, project, process, or service being studied. The function statement is normally written in the classic VM
format: active verb + measurable noun . SAVE-related VM guidance describes this first step as identifying and defining finctions
using active verbs and measurable nouns, often referred to as Random Function Definition . ( UC Homepages ) This is why Random
Function Identification is the best answer. It is the direct technique used to generate the mitial list of finctions before the team
classifies, organizes, models, or evaluates those functions.

FAST is important, but it is not primarily the first technique for identifying individual functions. FAST is mainly used after finctions
are listed, to show logical How/Why relationships between finctions and to build a function model. SAVE material describes FAST
as a technique that illustrates relationships among finctions. ( cdn..com ) Mind Mapping and Random Words are creativity tools, not
the standard VM function-identification method.

References/topics: Function Analysis Phase; Random Function Definition; Function Identification; Verb- Noun Function Format;

FAST Diagramming,

HR #89



How does leveraging the ambiguity of functions foster creativity?
Choose 2 answers.

¢ A Provides subject context reframing
¢ B. Contributes to convergent thinking
e C. Contributes to divergent thinking

¢ D. Focuses on structure

IE%: A\ C

TR

The correct answers are B and D . In Value Methodology, functions are intentionally expressed at an abstract level, normally in an
active verb / measurable noun format, so the team can move away from the existing physical solution and examine what the subject
nmust accomplish. SAVE guidance states that the Function Analysis Phase requires understanding the project froma functional
perspective: what it must do, rather than how it is currently conceived . It also states that this phase identifies functions on which to
focus the Creativity Phase. () This abstraction creates productive ambiguity. Instead of locking the team into a component, design
feature, or known process, the function statement reframes the subject context and opens multiple possible ways to satisfy the same
need. That directly supports divergent thinking , which is specifically associated with Creativity in the CVS body of knowledge,
including unrestricted idea generation, large quantities of ideas, and suspending judgment until Evaluation. ( ) Option A is incorrect
because convergent thinking belongs to Evaluation, where ideas are reduced and prioritized. Option C is also incorrect because
structure may support FAST or function modeling, but ambiguity fosters creativity by loosening solution bias, not by focusing on
structure.

References/topics: Creativity Phase; Function Analysis Phase; Divergent Thinking; Function Abstraction; Subject Reframing,

R #90

A VM study team member arrives with new information during the development of VM proposals. What should the VM facilitator
do?

Choose 2 answers.

A. Assess the mformation with the VM team

B. Discuss the information with the study subject program manager.
C. Develop a new VM proposal.

D. Disregard the information.

Ef#: A. B

fi .-

The correct answers are A and B . During the Development Phase , the VM team is converting selected ideas into value alternatives,
so any new information that affects assumptions, cost, risk, performance, stakeholder impact, or feasibility must be evaluated before
the proposal is finalized. SAVE's Study Guide explains that each Job Plan phase provides information needed for the next phase and
that, as the team gains additional knowledge, a previous phase may be revisited. ( ) Therefore, the facilitator should first assess the
information with the VM team to determine whether it changes the rationale, calculations, risk profile, or viability of any proposal.
The facilitator should also discuss the information with the study subject program manager because the information may affect scope,
owner requirements, baseline assumptions, implementation constraints, or management expectations. In the Development Phase,
value alternatives must be clearly written with supporting assumptions, calculations, vendor information, cost comparisons, and other
information needed to convey the alternative. () Option C is premature because new information does not automatically require a
new proposal. Option D is incorrect because disregarding relevant information undermines proposal credibility and nformed
decision- making,

References/topics: Development Phase; Value Alternative Development; Facilitator Responsibilities; Proposal Validation, VM Team
Coordination.

R #91
The VM Job Plan differs from the scientific method approach to problem-solving because the VM job plan

A. analyzes a problem and develops a hypothesis.

B. requires less analysis than the scientific method.

C. requires less information on a subject than the scientific method.
D. focuses on what a subject does.



IEf#: D

A -

The correct answer is B. focuses on what a subject does . The key difference between the VM Job Plan and many other problen+
solving methods is its deliberate emphasis on function . In Value Methodology, the team does not begin by defending the existing
design, component, process, or solution. Instead, it asks what the subject must do to satisfy the required need.

SAVE's Study Guide states that Value Methodology improves value through the analysis of functions and that Function Analysis is
the activity that differentiates VM from other problem+solving or improvement practices. It also explains that fimctions describe the
work being performed within the study scope using active verb and measurable noun pairings. () Option A is incorrect because VM
still requires adequate information during the Information Phase. Option C is incorrect because VM does not reduce analysis; it
structures analysis through the Job Plan. Option D describes the scientific method more closely because hypothesis development and
testing are central to scientific inquiry. The VM Job Plan is function-based: it defines, analyzes, creatively improves, evaluates,
develops, and presents alternatives that better perform required finctions. SAVE's VM Standard also confirms that Function
Analysis defines project functions and identifies which functions require improvernent, elimmnation, or creation. ( ) References/topics:
Value Methodology and Job Plan; Function Analysis Phase; Function-Based Thinking; Active Verb/Measurable Noun, VM vs
Scientific Method.
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