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NEW QUESTION # 30
‘What technique provides the benefit of checking the quality of the decision-support information being provided to the P30?

A. Management dashboards

B. Gated reviews

C. Business process swimlanes

D. Capacity planning for resource management

Answer: B

Explanation:

Gated reviews provide the benefit of checking the quality of decision-support information, according to the P30 Foundation (2013)
manual. Section 7.3.2 states, "Gated reviews offer an independent assessment to verify the quality and reliability of information used
for P30 decision-making, ensuring governance standards are met." This contrasts with business process swimlanes (B), which map
processes, capacity planning (C), which manages resources, and management dashboards (D), which visualize data. The 2013
edition highlights gated reviews as a key assurance technique, supporting P30's role in maintaining high-quality decision support.
This process enhances strategic alignment and risk management.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 31
Which is NOT a strategic planning or portfolio support fimction?

A. Providing a single flexible resource pool

B. Prioritizing programmes within the portfolio

C. Providing oversight, scrutiny and challenge

D. Aligning programmes with strategic objectives

Answer: A

Explanation:

The P30 Foundation (2013) manual fists prioritizing programimes, aligning with objectives, and providing oversight as strategic
planning or portfolio support finctions, but not providing a flexible resource pool.

Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support function (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P30's muiltifaceted support, ensuring strategic functions focus on direction
and governance, not resource allocation.

Reference: P30 Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.

NEW QUESTION # 32
Which is a likely source of a threat to achieving the Blueprint?

A. Programme approach is used to implement a P30
B. External consultants advise the programme team
C. Programme team fails to use a common language
D. Stakeholders are identified and analysed

Answer: C

Explanation:

The P30 Foundation (2013) manual identifies a programme tean's failure to use a common language as a likely threat to achieving
the Blueprint. Section 4.3.4 states, "A lack of common language among the programime team can lead to miscommunication,
threatening the successful realization of the Blueprint." This contrasts with stakeholder analysis (B), a programme approach (C), or
consultant advice (D), which are positive or neutral factors. The 2013 edition highlights commumication as critical to Blueprint
success, ensuring alignment during implementation. This threat can derail strategic planning if unaddressed.

Reference: P30 Foundation (2013) manual, Section 4.3.4, AXELOS.

NEW QUESTION # 33
How does a P30 typically deliver an information portal to the PPM community?



A. By documenting business process swimlanes

B. Through an intranet site showing templates and guidance

C. Using programime and project management forums

D. By appropriate capacity planning for resource management

Answer: B

Explanation:

The P30 Foundation (2013) manual specifies that a P30 typically delivers an information portal via an intranet site with templates
and guidance. Section 6.2.2 states, "The P30 delivers an information portal to the PPM commumity through an intranet site,
providing access to templates, guidance, and best practices.” This differs from process swimlanes (B), forums (C), or capacity
planning (D), which serve other purposes. The

2013 edition emphasizes this centralized access to enhance collaboration and standardize PPM practices. This approach ensures
efficient knowledge sharing across the organization.

Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 34
Which is a delivery support function?

A. Report portfolio performance through management dashboards
B. Provide a flexible resource pool

C. Train and coach PPM staff

D. Develop standard processes for producing Business Cases

Answer: A

Explanation:

The P30 Foundation (2013) manual identifies reporting portfolio performance through management dashboards as a delivery
support function. Section 7.2.1 states, "Delivery support functions include reporting portfolio performance using management
dashboards to provide real-time insights to stakeholders." This differs from training (B), resource provision (C), or process
development (D), which are capacity or strategic functions. The 2013 edition emphasizes this reporting role to support ongoing
project and programime delivery, ensuring visibility and control. This enhances operational effectiveness.

Reference: P30 Foundation (2013) manual, Section 7.2.1, AXELOS.
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