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¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
=x 1 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

e Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
=x 2 evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing

FH 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals

while providing a framework for guiding transformation initiatives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
= 4 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
=x5 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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HE#T73
How does working with personas help to convey stakeholder-specific messages in cloud projects?

e A. Personas representing innovators and visionaries within the represented stakeholder group trigger the reflection of
communicated messages, because users are motivated to challenge their previous assumptions

¢ B. Personas with relevant IT and process competencies for a specific stakeholder group support the communication of facts
and figures, because the personas are considered to be credible experts for the communicated content

e C. Personas with similar demographics and attitudes of the represented stakeholder group allow you to address emotions
instead of just conveying facts, because users identify with the persona and build empathy

¢ D. Personas that resemble opinion leaders of the represented stakeholder groups underline the commumicated messages,
because users unconsciously perceive the persona as very trustworthy

HE. C

ME:

Personas in SAP OCM are fictional profiles representing stakeholder groups (e.g., "Finance UserAnna") to tailor communication.
Option A is correct because personas mirroring demographics (e.g., age, role) and attitudes (e.g., skeptical) resonate emotionally
with users, who see themselves in the persona. This empathy shifts focus from dry facts (e.g,, "new system features") to feelings (e.g.,
"how it helps me"), enhancing message impact. For exanple, a persona like "Manager Mike, 45, cautious but open"' can address
fears while highlighting benefits, making communication relatable.

Option B 1s incorrect-opinion leader resemblance might build trust, but unconscious perception isn't the primary mechanisny,
identification is. Option C is incorrect; innovators/visionaries may inspire, but triggering reflection isn't the core purpose-adoption is.
Option D is incorrect; personas aren't experts for facts-they' re tools for emotional connection, not technical credibility. SAP OCM
uses personas to humanize communication.

"Personas reflecting stakeholder demographics and attitudes enable emotional messaging, fostering empathy and identification to
drive adoption" (SAP OCM Framework, Persona Development).

EE #74
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?
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A. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

B. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.
C. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

D. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

HE: A

Y.

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incotrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

HE#75
What are typical causes for resistance in the cloud context? Note: There are 3 correct answers to this question.

A. Tmpression of losing control and autonomy over your own data and systens
B. Doubt that the works council will agree to the new business processes

C. Concern regarding data privacy and security of cloud solutions

D. Belief that the new standard processes will not meet the business requirements
E. Fear of increasing costs for the maintenance of the IT infrastructure

HE. ACD

ME.

Resistance in SAP cloud projects often stems from perceived risks. Option A is correct-data privacy/security concerns are common
due to cloud hosting. Option B is correct; users resist if standard processes seem inadequate compared to legacy systems. Option C
is correct as cloud solutions reduce local control, sparking resistance. Option D is incorrect-cloud typically lowers maintenance
costs, not increases them. Option E is incorrect; works council doubts are situational, not a typical cause. SAP OCM identifies these
as key resistance drivers to address.

"Resistance often arises from concerns over data security, process fit, and loss of control in cloud transitions" (SAP OCM
Framework, Resistance Management).

HE #76
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

e A. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

¢ B. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

¢ C. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

¢ D. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

e E. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

qY: ACD

M3

Aligning leadership in SAP OCM ensures top-down support for cloud projects. Option B is correct because Q&A sessions with
project managers allow leaders to voice concerns (e.g,, about standardization), fostering trust and alignment through dialogue.
Option C is correct as involving leaders in communication (e.g., speaking at townhalls) leverages their authority to promote the
project, boosting visibility and credibility.

Option D is correct because aligning goals and incentives (e.g,, tying performance metrics to project success) minimizes conflicts,
ensuring leaders prioritize the implementation.

Option A is incorrect-reducing bonuses is punitive, risks escalating resistance, and isn't an SAP OCM practice; positive
reinforcement is preferred. Option E is incorrect; while leaders might join workshops, identifying impacts is typically for process
owners/SMEs-leadership focuses on sponsorship, not derivation.

SAP OCM stresses engagement and alignment over coercion.



"Align leadership through Q&A opportunities, active communication roles, and goal alignment to secure their support and influence"
(SAP Activate, Leadership Alignment Strategies).

BE#77
What are some typical symptoms of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users constantly change the way they interact with the system in their daily work
B. Users avoid consuming additional, value-adding finctionalities

C. Users stick to old processes and apply workarounds wherever possible

D. Users strictly follow the new organizational policies and procedures

Mg B,C

Y.

Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
processes (e.g,, using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g,, analytics tools in
S/AHANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.

Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
mteraction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptons to trigger
mterventions.

"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
inconmplete system acceptance" (SAP Activate, User Adoption Monitoring).

EE2#78

ItexamdumpE D2 = 7HIAHSAP C_ OCM 25035 HM AR T{A S 4 U & 2|ME Cf5t o &L BHY o
0|82 QI5 Z=0ISAP C_OCM 2503AI 80l A& #HCHH Ttexamdump=SAP C_ OCM 2503 ZH|& MHS
gE =Lt ASoAM 7 2 AHEQISAP C OCM 2503H T2 AT A of 2FstAM2.

C_OCM_2503% & 8t 213 3 5 X} £ : hitps//www.itexamdump.cor/C_OCM_2503.html

e C OCM 2503%| 4l HCo|E QIZESEAE 0 C OCM 25038 &XE [1C OCM 2503F|AHA 17|H T
[ € www.koreadumps.com) 2“C OCM 2503 "R 2 CIREEE W& £ U 2|19 AHO|EQ LTt
C_OCM 2503A8mA HEZ R E

o AEEH|M 7HE F2 C OCM 25038 AEE 7t5 HEZEN 2MHYM HEXNZ I FRECOREZEE {8
K| 2= www.itdumpskr.com <0l M= C_ OCM 2503 JOHMC OCM 25038 &A=

e C OCM 2503AEHI{AEFHI (1 C OCM 2503%| A HIO|E CIESH AR 1 C OCM 2503AI & mfA
BZSERAE [ [ www.exampassdump.com [10f 4> C OCM 2503 «& HMst2 SRR 2R EstMR
C OCM 2503HHE HIC|2 24 ct2

e C OCM 25038 AE%E 7t HEEM AIE 2|4 7|EEX D FECREEE 28l XIZ (
www.itdumpskr.com ) HlAM“C_OCM 2503 "HMC OCM 2503%| Al 4H|0|E IE S EAE

e C OCM 2503HHE £[4 B 11C OCM 2503%| &3 HIo2 2 [ C OCM 2503AIBICHH|
ZEER [ ke fistest.com [0l A= C_OCM 2503 018 AMstT 22 CHE2E #7|C_OCM 2503A
HujAREEHT

o AEEH|M 7IE F2 C OCM 25038 A2 % 7t HEIEXN HEOZEA 27| 1 FECREEE 2
X2 [ www.itdumpskr.com [0 > C_OCM 2503 «HMC OCM 2503%| D E & HEO2 2

e Z|AIC OCM 25038 HE%E 7ts HEEAM QV|FHE DAY AZE RFRER2 225 2{H [
www.itdumpskr.com ] & 381 C_ OCM 2503 (18 AAMAAIR2C OCM 2503%| 41 A|HCHH|IAt =

e C_OCM 25038t A& 7t HZEX| - 28 SAP Certified Associate - Organizational Change Management &
oS3 RAE HER Aol HASo AAHS FS5t7| (1[C OCM 2503 1& FER CI2EE5 T {He
www.itdumpskr.com JEAFO|EE 25t HC OCM 2503%| 41 A|R{CHH|XIE

e C OCM 2503%|MHH™ HEEA 0C OCM 2503%| 0 FE HIO2 2 0 C OCM 2503A IR THA Hx
BEAE [ > www.dumptop.com <0l A M 5tHIC OCM 2503 (1€ RFRZ CIREEE & &Lt
C_OCM 250388t A|&IRt2

e Z|AC OCM 25038t HEE 7t HEEA e7|FH=E (1 RFEE €A O 2 =5 24 H“ www.itdumpskr.com
70| MHw C_ OCM 2503 (18 HAMSHIRQC OCM 25032ted8t HE Xl =


https://kr.fast2test.com/C_OCM_2503-premium-file.html
https://www.itexamdump.com/C_OCM_2503.html
https://www.koreadumps.com/C_OCM_2503_exam-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itexamdump.com%252fC_OCM_2503.html
https://www.exampassdump.com/C_OCM_2503_valid-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itexamdump.com%252fC_OCM_2503.html
https://kr.fast2test.com/C_OCM_2503-premium-file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itexamdump.com%252fC_OCM_2503.html
https://www.itdumpskr.com/C_OCM_2503-practice-test.html
http://creativelouisiana.com/?s=C_OCM_2503%25ed%2595%25a9%25ea%25b2%25a9%25eb%25b3%25b4%25ec%259e%25a5%20%25ea%25b0%2580%25eb%258a%25a5%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%20-%20%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20SAP%20Certified%20Associate%20-%20Organizational%20Change%20Management%25ec%259c%25a0%25ed%259a%25a8%25ed%2595%259c%20%25ec%259d%25b8%25ec%25a6%259d%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25eb%258d%25a4%25ed%2594%2584%25eb%25a1%259c%20%25ec%258b%259c%25ed%2597%2598%25ec%2597%2590%20%25ed%258c%25a8%25ec%258a%25a4%25ed%2595%2598%25ec%2597%25ac%20%25ec%259e%2590%25ea%25b2%25a9%25ec%25a6%259d%20%25ec%25b7%25a8%25eb%2593%259d%25ed%2595%2598%25ea%25b8%25b0%20%25f0%259f%2595%259a%20%5B%20C_OCM_2503%20%5D%25eb%25a5%25bc%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25eb%25a0%25a4%25eb%25a9%25b4%25e2%259e%25a5%20www.itdumpskr.com%20%25f0%259f%25a1%2584%25ec%259b%25b9%25ec%2582%25ac%25ec%259d%25b4%25ed%258a%25b8%25eb%25a5%25bc%20%25ec%259e%2585%25eb%25a0%25a5%25ed%2595%2598%25ec%2584%25b8%25ec%259a%2594C_OCM_2503%25ec%25b5%259c%25ec%258b%25a0%20%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%25ec%259e%2590%25eb%25a3%258c
https://www.dumptop.com/SAP/C_OCM_2503-dump.html
https://www.wasserfreundewuppertal.de/?s=%25ec%25b5%259c%25ec%258b%25a0%20C_OCM_2503%25ed%2595%25a9%25ea%25b2%25a9%25eb%25b3%25b4%25ec%259e%25a5%20%25ea%25b0%2580%25eb%258a%25a5%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%20%25ec%259d%25b8%25ea%25b8%25b0%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%2596%25a4%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25ec%2589%25bd%25ea%25b2%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25eb%25a0%25a4%25eb%25a9%25b4%25e2%2580%259c%20www.itdumpskr.com%20%25e2%2580%259d%25ec%2597%2590%25ec%2584%259c%25e2%259e%25a5%20C_OCM_2503%20%25f0%259f%25a1%2584%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ec%2584%25b8%25ec%259a%2594C_OCM_2503%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c

e C OCM 2503A|IRmHA 7t QAISHIAE [1C OCM 25038 &AtE ([1C OCM 2503%| 4 H|0|E 2l
BE3EXE (| FEE2 CRE2E 52 MM www.itdumpskr.com (12 0|S38t0411C_OCM 2503 (1§ A5t 4
AlRC OCM 2503%| 1 E & HId|2 Ct

o Dbbs.t-firefly.com, www.stes.tyc.edu.tw, wjhsd.instructure.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, Disposable vapes

T2 ltexamdump C_OCM 2503 A8 ExIZlS] M3 HHE B2 SE MEAM CHRES# & QlaLich
https/drive.google.convopen?id=10cx3GILoKBRgIEGIxcsqldinjhbq 7w99


https://www.itdumpskr.com/C_OCM_2503-exam.html
https://bbs.t-firefly.com/home.php?mod=space&uid=687825
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875829
https://wjhsd.instructure.com/courses/18709/pages/nis-2-directive-lead-implementer-online-bootcamps-nis-2-directive-lead-implementer-valid-dumps
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875443
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3846380
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876293
https://myportal.utt.edu.tt/ICS/icsfs/05bc4496-2405-4318-bb2a-8577312c883c.pdf?target=fc193c59-e732-4cdf-9ce2-d85194b6d490
https://myportal.utt.edu.tt/ICS/icsfs/0ff0d3e7-9531-4d4f-aaf6-e25ea9189997.pdf?target=fd118701-b9dc-4df1-95b8-3b4e01c65bcc
https://myportal.utt.edu.tt/ICS/icsfs/2df01142-f59a-434d-8d7e-1fd0bc3908b4.pdf?target=055b11d5-ce2d-4c2d-b81c-a714e385a163
https://myportal.utt.edu.tt/ICS/icsfs/34d1e0db-ce02-4f9f-9d1b-b8b981de18d9.pdf?target=26be2129-03f0-4b17-9945-44970f50f5df
https://myportal.utt.edu.tt/ICS/icsfs/5ee89e81-f3a5-4fec-964c-df032b2edcde.pdf?target=cb514088-dcc6-4210-ab5c-63640ebb99f1
https://myportal.utt.edu.tt/ICS/icsfs/7eafd9bb-115a-4cdf-b242-5e764d1f7137.pdf?target=b0ca30fd-1338-4c56-81ac-926950d72aec
https://myportal.utt.edu.tt/ICS/icsfs/887219bd-702a-45cd-bbcc-b591a3416a2b.pdf?target=5cf3b427-b999-40ee-a4fa-23c09e099146
https://myportal.utt.edu.tt/ICS/icsfs/91b344e7-6ba9-48c3-b696-6d1f4b723156.pdf?target=9bee2997-6af1-47cb-b81c-636d61845493
https://myportal.utt.edu.tt/ICS/icsfs/9e603fd8-4b67-4f3f-8936-0fdeeca2ae41.pdf?target=7075e66c-0921-47b0-8e2b-0a3bd6180d84
https://myportal.utt.edu.tt/ICS/icsfs/cdbff9ba-8a07-49d6-8fe1-f83beb7d4089.pdf?target=64af5d99-5229-4531-8b84-8449fce7ba6e
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876037
https://myportal.utt.edu.tt/ICS/icsfs/191e3521-087b-4126-a6b1-d74027c7bcba.pdf?target=e7d07cc6-4ec5-457d-b378-c5ef344d94f6
https://myportal.utt.edu.tt/ICS/icsfs/3faa4a10-a8e2-4eba-8a79-53c19d7dd3c3.pdf?target=98465990-c3d1-4539-8424-c4f871b71069
https://myportal.utt.edu.tt/ICS/icsfs/4444eb14-c1ae-4ca3-88ed-583fcf42d787.pdf?target=80d71679-82c8-4be6-9edd-178382d4ef25
https://myportal.utt.edu.tt/ICS/icsfs/5ec370ec-5627-45e8-94cc-04baf3befd67.pdf?target=53c34e87-7662-4ca2-a63a-2725997aa080
https://myportal.utt.edu.tt/ICS/icsfs/751aeea7-3f68-4289-b8c4-141863697536.pdf?target=9142a29c-591a-4193-9975-67a8b025b04a
https://myportal.utt.edu.tt/ICS/icsfs/769b1613-88b8-437d-8860-e1a7d9e0470e.pdf?target=c9a6ad52-69af-4e39-9745-5c859fc1349f
https://myportal.utt.edu.tt/ICS/icsfs/8df833d4-318b-4c8e-b6cc-054c48865c22.pdf?target=00bc4437-76ef-40cd-8925-49d4315d936a
https://myportal.utt.edu.tt/ICS/icsfs/94a6a449-63de-4bdf-832b-4025b0d17b04.pdf?target=cb816329-53bd-453c-a3e2-a97667865509
https://myportal.utt.edu.tt/ICS/icsfs/ab407636-3122-4b25-ac4c-0f27ebde678a.pdf?target=ce87de1b-1282-417d-9a46-700a0a9dedd5
https://myportal.utt.edu.tt/ICS/icsfs/b3ba9c6c-06ec-4287-9527-ead4d65dee77.pdf?target=648b45bc-88ef-4484-9378-5eb9e6226695
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876451
https://frvape.com
https://drive.google.com/open?id=1Ocx3G9LoKBRglEGIxcsqldinjhbq7w99

