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managen. Mit globaler Anerkennung fungiert diese Zertifizierung als Sprungbrett fiir Projektmanager, die thre Karriere vorantreiben
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Die PRINCE2-Foundation Priifung ist eine Zertifizierungspriifing, die das Wissen und Verstindnis der PRINCE2-Methodik testet.
PRINCE? steht fir "Projects IN Controlled Environments" und ist eine weit verbreitete und héufig verwendete Projektmanagement-
Methodik. Die PRINCE2-Methodik bietet einen Rahmen fiir das Management von Projekten jeder GroBe und Konplexitit. Die
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Losungen (Q407-Q412):

407. Frage
During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage that is about to

begin?

A. Team Plan

B. Project Plan

C. Work Package
D. End Stage Report

Antwort: B

408. Frage
Which is a purpose of the Risk theme?

A. Establish mechanisims to manage risks at the corporate or programme level of an organization

B. Establish mechanisirs to control any unacceptable deviations from plan

C. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place
D. Establish a cost-effective procedure to identify, assess and control uncertainty

Antwort: D

409. Frage
Which is a purpose of the 'directing a project' process?

A. To update the project plan before the next stage

B. To do the minimum in order to decide whether the project is feasible
C. To exercise overall control over the project

D. To take corrective action to control risks and issues

Antwort: C

Begrindung;

The purpose of the 'Directing a Project' process in PRINCE?2 is for the project board to exercise overall control over the project
while delegating day-to-day management of the project stages to the Project Manager.

This process includes decision-making on project mnitiation and continuation, as well as providing overall guidance on policy and
standards. References: PRINCE2Foundation Training Manual; PRINCE22017 Foundation handbook.

410. Frage
According to PRINCE2, why might there be more than one business case for a project?

A. The project may be in a commercial environment with a number of suppliers
B. There may be more than one work package being delivered in the project
C. There may be more than one management stage in the project

D. The project may be in a programime environment

Antwort: A

Begriindung;
Explanation/Reference:
Reference https://www.prince2primer.com/prince2-practitioner-questions-answers-business-case/

411. Frage
According to the 'tailor to suit the project' principle, what is the basis for effective project management?



A. That the project method relates to the project's environment

B. That the appropriate information is provided to make decisions
C. That the project is divided into an appropriate number of stages
D. That the appropriate number and type of meetings are held

Antwort: A

Begriindung;
Explanation/Reference:
Reference httpy//prince2.wiki/Tailor to suit the project environment

412. Frage

Liebe Kandidaten, haben Sie schon mal gedacht, sich an der Kurse fiir die EXIN PR2F Zertifizierungspriifing beteiligen? Eigentlich
konnen Sie MaBnahmen treffen, die Priifing nur einmal zu bestehen. Die Schulungsunterlagen von Zertpruefing ist eine gute Wahl,
Das virtuelle Internet-Training und die Kurse enthalten viele EXIN PR2F Priifingensaufgaben, die Thnen zum erfolgreichen Bestehen
der Priifung verhelfen.
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