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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q22-Q27):

NEW QUESTION # 22
Which role is responsible for fixing any defects found during UAT?

A. Solution Architect

B. Automation Developer
C. Business Analyst

D. Infrastructure Engineer

Answer: B

Explanation:

During theUser Acceptance Testing (UAT)stage, any defects or issues identified are addressed by the Automation Developer. This
role is responsible for building the autormation based on the agreed design and then making any required corrections based on UAT
feedback.

The automation developer collaborates closely with thebusiness analyst,solution architect, andproject managerto ensure that the
solution fimctions correctly in a production-like environment. Iftesters from the Client Team identify bugs or unexpected behavior,
the developer nvestigates and applies fixes promptly.

Furthermore, the developer must also document changes, update stakeholders, and sometimes revise the test cases or SDD if
significant adjustments are made. Their ability to respond quickly and effectively to UAT issues directly influences user confidence
and the success of the production rollout.

NEW QUESTION # 23
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

A. Project Manager
B. Automation Developer
C. Business Analyst
D. Infrastructure Engineer

Answer: A

Explanation:

TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the automation
implementation process. They act as the central coordinator and point of contact for the implementation effort.

Key responsibilities include:

* Ensuring the project is delivered on time and within scope

* Monitoring progress and milestones

* Managing stakeholder communication

* Facilitating resolution of technical or operational roadblocks

* Handling change requests and scope variations

* Leading risk mitigation strategies

A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

NEW QUESTION # 24
What is the purpose of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. To align with the Client Team on project expectations and prepare for implementation
B. To start development activities and build automation workflows

C. To performuser testing and gather feedback

D. To validate the success of the completed automation

Answer: A

Explanation:
TheKickoff stagein the UiPath Autormation Implementation Methodology serves tolay out and align expectationsbetween theClient



Teamand thelmplementation Teambefore any development begins. It is the first formal step in the automation lifecycle and sets the
foundation for successful project execution.

During this stage, stakeholders review theStaterment of Work (SOW), clarify roles and responsibilities, definehigh-level project
scope, discusstimeline and milestones, and identifyaccess and infrastructure requirements. Key participants in this stage include
theProject Manager,Solution Architect, and Infrastructure Engineer.

This stage is crucial to ensure all teams are on the same page regarding deliverables, communication plans, risk management, and
collaboration protocols. A well-conducted Kickoff stage helps mitigate misunderstandings later in the project and ensures that the
implementation starts on solid ground.

NEW QUESTION # 25
What is the output of the Solution Design stage in the UiPath Automation Implementation Methodology?

A. Process Definition Document (PDD)

B. Automation Test Plan

C. Hypercare Support Plan

D. Approved Solution Design Document (SDD)

Answer: D

Explanation:

The main deliverable from theSolution Designstage is theApproved Solution Design Document (SDD).

This document contains a detailed description of theTo-Be automation flow, including technical components, workflow modules,
system interactions, exception handling strategies, and deployment plans.

Thesolution architectleads this stage, working with theautomation developersandproject managerto translate the requirements
documented in the PDD into a scalable, modular, and efficient automation architecture. The SDD serves as theblueprintfor the
development team, ensuring consistency and clarity in how the automation should be built.

This document also includes details on infrastructure, access requirements, assumptions, dependencies, and constramnts. A well-
documented and approved SDD reduces development time, mnimizes rework, and increases the likelihood of successful testing and
deployment.

NEW QUESTION # 26
Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. It is a document used for project closure after deployment

B. It is filled with only the As-Is process details

C. It is prepared solely by the Project Manager

D. It contains only the To-Be process design and future-state flows

Answer: B

Explanation:

TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles mvolved.

It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.

The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 27
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