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L4M1 - CIPS: Scope and Influence of
Procurement and Supply

Artificial Inteliigence (Al) - answerbMachines that display human-like intefigance
Assels - answes The valug of evenything an onansation owns

Auedit - answerA syslematic inspection of a process or procedure 1o assess compliancs
with requirements or requlations

Batch Cuantity - answerAmount of products produced al a time

Benchmark - answerCompare an element of one business, such as price, quality or
senvice, againsl another

Bid - answerOffer of a price. may be o response to an invitation 1o tender

Brand - answarThe image of an organésation. The name, logo, slogan. colours, elc., that
differentiate i from the compeatiion

Budget - answerFinancial plan for a sel period of time on how much can be spent

Buffer Siock - answarThe amount of stock held as nventory at any time in addition to
immediate requirements

Capital Assel - answerTangible, non-current (of ficed) assets
Carringe Deals - answeriNagotiations to acheeve the best possible cost
Centraksed Struciure - answerActivities carmed out al one central location

Charity - answerA not-for-peofit organisation with the objective of raising awarenass or
hedping is chosen cause

Clowd Computing - answerThe delivery of IT services such as storage and nebwarking
which ang hosted by a third party and accassed over the infemeat

Co-Oparative - answerA. peoplé-centred enterpisa owned and run by and for its
mambers, which aither reinvests any profits or relums them 1o its members
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¢ Understand and analyse the added value through procurement and supply chain management: This section
of the exam measures skills of supply chain managers related to identifying added value outcomes in

hEY 71 procurement and supply and evaluating cost savings, service improvements, and innovationsu

contributions.It also measures procurement and supply processes that contribute to added value.

NEw 22 ¢ Procedures, strategies, manuals, and internal function involvement.
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¢ Understand and analyse aspects of organisational infrastructure that shape the scope of procurement and

supply chain functions: This section measures that skill of supply chain strategists and organizational analysts
bEY 73 inunderstanding corporate governance, documented policies, accountability, and ethics. It also covers the
impact of organisational policies and procedures on procurement and supply
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CIPS Scope and Influence of Procurement and Supply 38 & L4M1 & 5k [ &
(Q40-Q45):

H #40
Explain, with examples, the three different ways one can categorise procurement spend: direct vs indirect, capital expenditure vs
operational expenditure and stock vs non-stock iters. (25 points)

Ef#:

fERL:

See the solution nExplanation partbelow.

Explanation:

The knowledge to remember:

A table with text on it Description automatically generated

Direct
Incorporated into goods; raw materials,
components and WIP : < Instiuieg
effects customer satisfaction and reputation | no effect on customer satisfaction
relationship with supplier is collaborative relationship is one off, transactional
and long-term

objective = continuity of supply objective = take advantage of promotions

carried out by procurerient -'high risk may be carried out by end user- low risk
In Accounting included as "cost of goods sold' | considered an overhead
Part of Porter's Value Chain Support Activities of the business



https://www.jpexam.com/L4M1_exam.html
https://www.it-passports.com/L4M1.html

Operational Expenditure Capital Expenditure

day-to-day costs - consider 5 Rights one off cost- consider TCO and buy vs
lease

Spec more conformance Spec more performance

regular purchasing one off purchase

supplier relationships more important- bulk | supplier relationships not important as

buying, collaborative one off - transactional

item could fall anywhere on Kraljic matiix item is strategic- high value and high risk
(Kraljic)

Supply chain risks are great
may have preferred supplier list

less supply chain risk

t rocure
ation for purchasing;

doesn't require justification to purchase 2 j?ﬁSIb ng%ufj bfusiness case, work out

core requirement for business to function apav pauq atc

Stock Non Stock

Buy to put in inventory Buy to use straight away

Retail Lean'Manufacturing / )IT

Stock to forecasting - order sunglasses in Feb | Stockto order - orde

to sell in Summer e.g., in Construction @ Glrpns

straight away -

Has stock holding costs Use economic Order Quantiti&s to' Tt & Suppl
minimise stock holding costs

Risks if item becomes obsolete (perishable) Risks if order quantity isn't correct or
issues with supply chain

Essay Plan :

Remember to include examples for each of'the six categories of spend. This is specifically asked for in the question so it's important
to include as many examples as you can. To do this you could take an example organisation such as a cake manufacturer and explain
which of their purchases would fall into each category and why.

Introduction - explain why procurement categorises spend

- Direct - these are items that are incorporated into the final goods (the cakes) so would include raw materials such as flour, eggs,
sugar etc

- Indirect - these are items that the company needs, but don't go into the end product. For exanmple, cleaning products and MRO
supplies for the machines

- Capital Expenditure- these are large one-off purchases, such as buying a new piece of equipment such as a giant oven to cook the
cakes.

- Operational Expenditure - these are purchases that are required to ensure the business can finction day-to-day. They may include
PPE for the workers in the factory and cleaning equipment

- Stock items - these are items procured in advance and held in inventory until they are needed. In a cake manufacturing factory this
could be PPE for staff such as hairmets and gloves. The organisation will buy these in bulk and keep themin a stock cupboard, using
these as and when they are required

- Non- stock iters - itenns that are not stored and used right away. An example would be eggs- these will need to be put directly
mto the cakes as they would go off if bought in advance.

Conclusion - the categories are not mutually exclusive - an item can be direct and operational, or indirect and stock. Different
companies may use different systems to classify items of spend.

Exanple Introduction and Conclusion

Introduction

Procurement categorizes spend to efficiently manage resources and make strategic decisions. Three primary ways of categorizing
procurement spend include distinguishing between direct and indirect spend, classifying expenditures as capital or operational, and
categorizing itens as stock or non-stock. These distinctions aid organizations in optimizing their procurement strategies for better
resource allocation.

Conclusion:

In conclusion, categorizing procurement spend into direct vs. indirect, capital vs. operational, and stock vs.

non-stock items is essential for strategic resource management. While these categories provide a structured framework, they are not
mutually exclusive, as an item can fall into multiple categories. For example, an item may be both direct and operational or indirect



and stock. The flexibility of these categories allows organizations to tailor their procurement strategies based on their specific needs,
ensuring efficient resource allocation and effective supply chain management. Different companies may adopt varying categorization
approaches depending on their industry, size, and operational requirements.

Tutor notes:

- Because you've got 6 categories of spend to talk about you're only going to need 3-4 sentences for each.

Providing you've said the category, explained what it is and given one example, you'll absolutely fly through this type of question

- You could also mention that it is useful to use categories of spend as this helps with budgeting. Different categories may also have
different processes to follow for procuring the item (this could form part of your introduction or conclusion).

- This subject is LO 1.3.2 it's quite spread out in the text book but the main info is on p.49

- Note- different companies/ industries classify items of spend differently. Particularly packaging and salaries.

Some say they're direct costs and some say they're indirect costs. Honestly, it's a hotly debated subject and I don't think there is a
right or wrong. I'd just avoid those two examples if you can and stick to ones that aren't as contentious like eggs and PPE.

HE#41
Explain what is meant by the term Inventory Management System? Describe MRP and ERP systens explaining when they are used
and the advantages and disadvantages of using them (25 points)

Ef#:

fERHL -

See the solution in Explanation part below.

Explanation:

How to approach this question:

- Definition of Inventory Management System - a system, usually a piece of digital software, that helps an organisation manage their
mventory. It oversees the process of ordering stock, receiving it, storing it and converting it into finished goods. Used predominantly
in manufacturing organisations. MRP and ERP are types of IMS.

- MRP - Material Requirements Planning- this is a planning, scheduling, and inventory control system used to manage manufacturing
processes. Most MRP systens are software-based. The aimiis to automate and improve the efficiency of ordering and processing
raw materials.

- ERP - Enterprise Resource Planning - this system uses MRP but also includes other operations such as finance, so allows for
budgeting and forecasting, and customer relations. ERP gives an organisation a more holistic overview compared to MRP which just
focuses on manufacturing,

- When they are used - predominantly in the manufacturing industry for the ordering of goods. Not used for services. Used when
there is a lot of maths nvolved in figuring out how much of something to order and when e.g. a chocolate manufacturer who needs to
produce 50,000 chocolate bars a day. MRP / ERP helps the organisation know what to order, how much and when. It helps
achieve the 5 Rights of Procurement.

- Advantages - the advantages of MRP and ERP are very similar and in most cases the same: more accurate than manual processes,
quicker response times, automated process frees up people to complete more added value tasks, flexibility, has real time information
to inform on decision making, improved responsiveness to customers, improved supply chain management, reduction in costs.

- Disadvantages - expensive, complicated, can break down or be hacked (as they're digital systens), only as good as the
information put into them. training required to use.

Exanmple Essay:

IMS

An Inventory Management System (IMS) is a software application or set of tools designed to oversee and optimize the management
of'a company's mventory. The primary goal of an inventory management systemis to maintain an accurate record of stock levels,
streamline the procurement process, and ensure efficient order fulfilment. This system plays a crucial role in supporting businesses by
helping them avoid stockouts, reduce excess nventory, and enhance overall supply chain efficiency.

Inventory Management Systerms have the following finctions: demand management (which assists with forecasting, and helps the
avoidance of overstocking), helps to control stock levels (by stating mnimum and maximum levels), replenishment of stock in line
with policies, allows automatic reordering when stock levels get low, tracks stock movements (e.g. around a warehouse), allows
communication with suppliers and end users, and helps increase safety by ensuring stock isn't damaged or deteriorating.

MRP

MRP stands for Material Requirements Planning, and it is a computer-based nventory management and production planning system
used by businesses to optimize the management of materials, components, and finished products in the manufacturing process. MRP
is a key component of Enterprise Resource Planning (ERP) systemns, focusing specifically on the planning and control of materials
and production resources.

MRP systens uses 3 main modules: 1. Master Production Schedule- information on customer orders, forecast orders, customer
requirenments and stock orders 2. Bill of Materials - the recipe / breakdown of components of the finished product and 3. Inventory
Status File - tells you the current stock levels.

How MRP works- For example, a customer wants to order a new sofa. 1. input the customer order into MRP



2. Check finished stock and if there's a sofa, give the customer that sofa. Ifthere isn't a sofa in stock, the MRP system will look at
the Bill of Materials- looking at individual materials needed to make the sofa and will order these, factoring in lead times 3. confirm
to customer what the lead time is on getting their new sofa, based on delivery time of materials and time to make it.

MRP is a simple system - it doesn't take into account other business processes and can go wrong due to inaccurate or outdated
information.

Advantages of the MRP process include the assurance that materials and components will be available when needed, mmnimised
mventory levels, reduced customer lead times, optimised inventory management, and improved overall customer satisfaction.
Disadvantages to the MRP process include a heavy reliance on input data accuracy (garbage i, garbage out), the high cost to
implement, and a lack of flexibility when it comes to the production schedule.

ERP

This is business management software which is used to collect, store, manage, and interpret data from many business activities. It
uses MRP but also includes other operations such as finance, HR and customer services.

Therefore it's more powerful than MRP. Where MRP can tell you how much of something to order and what the lead times are,
ERP can also consider how many staff are available each day (by looking at holidays and sickness) and factor this into the
manufacturing process. It can also produce accurate financial data, manage customer and supplier relationships.

ERP facilitates information flow between all business finctions and manages connections to outside stakeholders. SAP and Oracle
are examples of ERP systens. There is also ERP 11 - this extends the system to include links with suppliers and supply chain
stakeholders One of the primary advantages of implementing an ERP system is the integration of information across various
departments. By providing a unified view of an organization's operations, an ERP system ensures that different fnctions work with
synchronized and consistent data, fostering improved decision-making and collaboration.

Operational efficiency is another significant benefit of ERP systenms. Through the automation of routine tasks and streamlined
processes, organizations can achieve greater efficiency, reduce manual errors, and enhance overall productivity.

However, one of the primary disadvantages is the high initial implementation costs. Organizations must invest in software licenses,
training programs, and customization to align the ERP system with their specific needs.

The complexity of ERP systerrs and potential customization challenges can pose difficulties, requiring expertise and resources for
successful implementation.

Resistance to change among employees is a common hurdle when introducing ERP systens. Employees may be hesitant to adopt
new processes and technologies, leading to a slower transition period and potential inefficiencies during the learning curve.
Organizations also become dependent on ERP vendors for updates, support, and maintenance, and switching vendors can be
disruptive and costly.

In conclusion, while MRP and ERP systemns offer numerous advantages in terms of operational efficiency, data integration, and
strategic planning, organizations must carefully weigh these benefits against the associated challenges. A well-planned and effectively
implemented system can contribute significantly to an organization's success, but the decision to adopt such a system should be
approached with a thorough understanding of both its advantages and potential drawbacks.

Tutor Notes

- This is a really hard topic if you don't have a manufacturing background. The way I think about it is this- imagine you're Cadbury's
and you're coming up to Easter. How much sugar do you need to buy and when do you need to buy it in order to make all your
Easter Eggs? Hard question right? Well MRP / ERP is the clever software that figures that all out for you. It will tell you how much
sugar needs to be bought on what day, in order for the delivery time to be right for manufacturing. It will consider storage costs and
how quickly Easter Eggs get made in the factory. It's honestly so clever. Feel free to use that example in your essay. Examples like
that show the examiner you understand the topic.

- Although they're fabulous systemns, using MRP and ERP systems doesn't guarantee success- at the end of the day they're just
software- the key to success is in the accuracy of the data that's inputted into the systens and how the systems are used. That would
make a strong conclusion.

- This is a good simple video that explains the topic: What is Materials Requirement Planning (MRP)?

(youtube.com) I also like watching How Its Made - a documentary series about factory life. You can find it on BBC Iplayer. If you
don't have a manufacturing background it helps give context to some of these dry subjects like MRP and Just-in-Time
manufacturing,

-LO34p.175

H #42
What is the purpose of a CSR policy? What elements should it contain and how can a buyer evaluate a potential suppliers CSR
policy? (25 points)

EM:
R

See the solution inExplanation partbelow.
Explanation:



How to approach this question

- There are three questions within this question. The purpose could be your introduction, and then take two big sections in the main
body of your essay for the elements and how to evaluate it.

Example Essay

A Corporate Social Responsibility (CSR) policy serves as a formal commitment by a company to conduct its business in a socially
responsible and sustainable manner. The purpose of'a CSR policy is to outline the organization's dedication to ethical practices,
environmental stewardship, and social contributions. It reflects a company's commitment to going beyond mere profit generation and
actively engaging in initiatives that benefit society and the environment.

Elements of a CSR Policy:

1. Ethical Business Practices:

Clearly articulated principles on fair business dealings, anti-corruption measures, and adherence to ethical standards in all operations.
2. Environmental Sustainability:

Commitments to minimize environmental impact through sustainable practices, energy efliciency, waste reduction, and responsible
sourcing of materials.

3. Social Responsibility:

Efforts to contribute positively to the community, which may include support for education, healthcare, poverty alleviation, or other
social initiatives.

4. Labor Practices:

Fair and ethical treatment of employees, including non-discrimmnation, fair wages, safe working conditions, and respect for workers'
rights.

5. Supply Chain Responsibility:

A commitment to ensuring that suppliers and partners adhere to similar ethical and CSR standards, promoting responsible practices
throughout the entire supply chain.

6. Transparency and Accountability:

Open disclosure of CSR mitiatives, performance, and impacts, demonstrating a commitiment to transparency and being accountable
for CSR goals.

7. Stakeholder Engagement:

A pledge to engage with and consider the interests of various stakeholders, including enployees, customers, communities, and
shareholders, in decision-making processes.

Evaluating a Supplier's CSR Policy:

Assessing a potential supplier's CSR policy involves a comprehensive examination of key factors to ensure alignment with ethical and
responsible business practices:

1. Policy Content:

Review the content of the CSR policy to ensure it covers a broad spectrum of social, environmental, and ethical aspects. A
comprehensive policy reflects a commitment to holistic CSR practices.

2. Alignment with Industry Standards:

Check if the CSR policy aligns with industry-specific standards and best practices. Adherence to recognized standards, such as the
Global Reporting Initiative (GRI) or ISO 26000, indicates a commitment to global CSR norms.

3. Performance Metrics:

Evaluate whether the supplier includes measurable performance metrics in their CSR policy. Clear objectives and key performance
mndicators (KPIs) demonstrate a commitment to continual improvement and accountability.

4. Stakeholder Engagement:

Assess how the supplier engages with stakeholders. A robust CSR policy should involve stakeholders in decision-making processes
and demonstrate an understanding of their concerns.

5. Supply Chain Responsibility:

Check if the supplier extends CSR principles to its supply chain. This involves ensuring that suppliers and partners adhere to ethical,
environmental, and social standards, contributing to a responsible and sustainable supply chain.

6. Transparency and Reporting;

Look for transparency in reporting. A supplier that openly commumnicates about its CSR mitiatives, achievements, and challenges
idicates a commitment to accountability and transparency.

7. Continuous Improvement:

Evaluate if the supplier emphasizes a commitment to continuous improvement in its CSR policy. This indicates a dynamic approach
to addressing emerging challenges and staying ahead of evolving CSR expectations.

By thoroughly examining these aspects, a buyer can gain insights into a potential supplier's commitment to corporate social
responsibility and make informed decisions that align with their own CSR objectives and values.

Tutor Notes

- Students often ask if they can use bullet points in their essays. Many tutors say no, but the answer is actually more nuanced than
that. I've purposefully written the above in bullet points to show you how it can be done effectively. Bullet points are fine, providing
you're using full sentences and it makes sense as a stylistic choice. It's not a good option if you're just going to list things without
context. Then it can be hard to follow.

I've personally used bullet points in essays and done really well. There's no rule against it. You've just got to make sure you're doing



it 'right’.

- CSR policies are only briefly mentioned in LO 2.4 but it does come up as quite a big topic in other parts of the syllabus so is worth
knowing. You could mention some examples of big companies and what their stance on CSR is. A good one to look at is The Body
Shop.

- The study guide references Carroll's Pyramid - this would be great to include in your essay Carroll's CSR Pyramid explained:
Theory, Examples and Criticism (toolshero.com) p.112

HP #43
Explain, with examples, the advantages of a Procurement Department using electronic systens (25 marks)

Ef#:

TR

See the solution in Explanation part below.

Explanation:

- Mention of some of the following benefits with at least one example provided against each; cost savings, time savings, more
efficient, higher levels of transparency, easier to access historical records to inform upon decision making, mitigates risks such as
fraudulent spending, easier to track spend against budgets, ensures compliance with regulations, provides 'real-time' information,
paperless communications (so more environmentally friendly), assists in Supply Chain Management and integration with supply
partners.

- I'd suggest 5 is a good amount to aim for

Exanmple Essay

Procurement stands to gain numerous benefits from the adoption of electronic systens. These electronic tools and systens bring
efficiency, accuracy, transparency, and cost-effectiveness to the procurement process. Here are several compelling reasons why
procurement should leverage electronic systens:

Cost savings - the use of electronic tools saves organisations money. Although there is an initial cost outlay, over time the systems
will save the organisation money. For exanple the use of e-procurement tools can save money by accessing a wider pool of
suppliers. For example, when using an e-sourcing portal, a tender may reach a larger number of suppliers- this makes the tender
more competitive thus driving down prices.

Compared to traditional methods such as phoning suppliers for prices, the use of electronic portals encourages suppliers to 'sharpen
their pencils' and provide the best prices in order to win work. Money is also saved as commumication is digital (so there is no costs
for paper and postage).

Time savings - electronic tools automate a lot of processes which saves time. An example of this is e- requisitioning tools where
orders can be placed automatically by a piece oftechnology when quantities of a material reach a certain level. For exanple, ina
cake manufacturing organisation they may use an MRP system which calculates how many eggs are required per day. The machine
knows that when the company only have 50 eggs left, a new order needs to be issued to the supplier. The MRP system (e-
requisitioning system) therefore saves time as the Procurement department doesn't have to manually pick up the phone to place the
order with the supplier- it is done automatically.

Access to higher levels of mformation - e-Procurement gives you centralised access to all your data. You can access the system to
look at historical purchases with ease compared to having to dig through folders and filing cabinets. For exanple, an electronic PO
system will hold details of all historical POs, this means if someone has a question about a PO that was raised 4 months ago, finding
the information is much easier and quicker. Some systers may also be able to provide analytical data such as changes to spend over
time, or which suppliers a buyer spends the most money with. This higher level of information can help inform upon future decision
making, For exanple, if the organisation wishes to consolidate its supplier base it would look through historical data provided by the
electronic system to find out which suppliers are used the least and remove these from the 'pre-approved supplier list'. This level of
data might not be available in manual systemns.

Better budget tracking - using electronic systens allows for real-time information to be collected which allows Procurement
Managers to see where spend is compared to forecasts and budgets. An example of this is in the use of Pre-Payment Cards - rather
than giving staff members petty cash to make transactions and having to chase this up and collect receipts and change, a pre-
payment card usually comes with an online portal where a manager can see what has been purchased and the remaining budget on
that card for the month.

A manager may be able to see for example that a member of staff has spend £300 of their allotted £500 monthly allowance.

Higher levels of transparency and control - using E-procurement tools allows an organisation to track who is ordering what. For
example, an e-requisitioning tool may allow Procurement Assistants to make purchases up to £500 but set an automatic escalation if
they try to buy something of higher value. This allows for Management to have greater levels of visibility and more control over
spending. Another example of transparency and control is in the use of e-sourcing tools to run a competitive tender exercise. All
commumnication between the buyer and suppliers is tracked on the system and award letters can be sent via the system too. This
reduces the risk of information being lost.

Environmental benefits- the use of e-procurement tools means that there is less paperwork nvolved. For example, rather than
creating a physical PO which needs to be signed by a manager, an electronic system can allow a manager to sign-off the purchase by



clicking a button. This means there is no requirement for the document to be printed. This saves paper and thus has a positive on the
environment. Using electronic systems may help an organisation achieve their environmental targets.

In conclusion there are numerous benefits for procurement to adopt e-procurement tools. Depending on the sector and requirements
of each individualised company, some advantages may be more pertinent than others, but it is undeniable that technology is helping
to shape the industry into a value adding finction of organisations.

Tutor Notes

- With an essay like this you could use subheadings and number the advantages if you like. It's a good idea to do one advantage per
paragraph and using formatting really helps the examiner to read your essay.

- study guide p.108

H #44
What is the purpose of a CSR policy? What elements should it contain and how can a buyer evaluate a potential suppliers CSR
policy? (25 points)

Ef#:

AR :

See the solution in Explanation part below

Explanation:

How to approach this question

- There are three questions within this question. The purpose could be your introduction, and then take two big sections in the main
body of your essay for the elements and how to evaluate .

Exanple Essay

A Corporate Social Responsibility (CSR) policy serves as a formal commitment by a company to conduct its business in a socially
responsible and sustainable manner. The purpose of a CSR policy is to outline the organization's dedication to ethical practices,
environmental stewardship, and social contributions. It reflects a company's commitment to going beyond mere profit generation and
actively engaging in initiatives that benefit society and the environment.

Elements of a CSR Policy:

1. Ethical Business Practices:

* Clearly articulated principles on fair business dealings, anti-corruption measures, and adherence to ethical standards in all
operations.

2. Environmental Sustainability:

* Commitiments to minimize environmental impact through sustainable practices, energy efficiency, waste reduction, and responsible
sourcing of materials.

3. Social Responsibility:

* Efforts to contribute positively to the community, which may include support for education, healthcare, poverty alleviation, or other
social mnitiatives.

4. Labor Practices:

* Fair and ethical treatment of employees, including non-discrimination, fair wages, safe working conditions, and respect for
workers' rights.

5. Supply Chain Responsibility:

* A commitment to ensuring that suppliers and partners adhere to similar ethical and CSR standards, promoting responsible
practices throughout the entire supply chain.

6. Transparency and Accountability:

* Open disclosure of CSR initiatives, performance, and impacts, demonstrating a commitiment to transparency and being
accountable for CSR goals.

7. Stakeholder Engagement:

* A pledge to engage with and consider the interests of various stakeholders, including employees, customers, communities, and
shareholders, in decision-making processes.

Evaluating a Supplier's CSR Policy:

Assessing a potential supplier's CSR policy involves a comprehensive examination of key factors to ensure alignment with ethical and
responsible business practices:

1. Policy Content:

* Review the content of the CSR policy to ensure it covers a broad spectrum of social, environmental, and ethical aspects. A
comprehensive policy reflects a commitment to holistic CSR practices.

2. Alignment with Industry Standards:

* Check if the CSR policy aligns with industry-specific standards and best practices. Adherence to recognized standards, such as
the Global Reporting Initiative (GRI) or ISO 26000, indicates a commitment to global CSR norms.

3. Performance Metrics:



* Evaluate whether the supplier includes measurable performance metrics in their CSR policy. Clear objectives and key performance
indicators (KPIs) demonstrate a commitment to continual improvement and accountability.

4. Stakeholder Engagement:

* Assess how the supplier engages with stakeholders. A robust CSR policy should involve stakeholders in decision-making
processes and demonstrate an understanding of their concerns.

5. Supply Chain Responsibility:

* Check if the supplier extends CSR principles to its supply chain. This involves ensuring that suppliers and partners adhere to
ethical, environmental, and social standards, contributing to a responsible and sustainable supply chain.

6. Transparency and Reporting:

* Look for transparency in reporting. A supplier that openly commumnicates about its CSR initiatives, achievements, and challenges
indicates a commitment to accountability and transparency.

7. Continuous Improvement:

* Evaluate if the supplier emphasizes a commitment to continuous improvement in its CSR policy. This indicates a dynamic approach
to addressing emerging challenges and staying ahead of evolving CSR expectations.

By thoroughly examining these aspects, a buyer can gain insights into a potential supplier's commitment to corporate social
responsibility and make nformed decisions that align with their own CSR objectives and values.

Tutor Notes

- Students often ask if they can use bullet points in their essays. Many tutors say no, but the answer is actually more nuanced than
that. I've purposefully written the above in bullet points to show you how it can be done effectively. Bullet points are fine, providing
you're using full sentences and it makes sense as a stylistic choice. It's not a good option if you're just going to list things without
context. Then it can be hard to follow. I've personally used bullet points in essays and done really well. There's no rule against it.
You've just got to make sure you're doing it 'right'.

- CSR policies are only briefly mentioned in LO 2.4 but it does comme up as quite a big topic in other parts of the syllabus so is worth
knowing. You could mention some examples of big companies and what their stance on CSR is. A good one to look at is The Body
Shop.

- The study guide references Carroll's Pyramid - this would be great to include in your essay Carroll's CSR Pyramid explained:
Theory, Exanples and Criticism (toolshero.com) p.112
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