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GInI Certified Innovation Professional (CInP) Sample Questions (Q133-
Q138):
NEW QUESTION # 133 
When finished with a particular brainstorming session, a group would typically cluster the resulting ideas and concepts using Affinity
Analysis.
Select one correct answer from the list:

A. Cluster
B. Rank
C. Critique
D. Evaluate

Answer: A

Explanation:
GInI'sCInP Handbookexplains that post-brainstorming, teams use Affinity Analysis (or affinity diagramming) to organize ideas by
grouping them into clusters based on common themes or patterns. This step, often visualized with sticky notes, helps synthesize the
session's output into manageable categories for further exploration. The question's use of "cluster" ties directly to this process. Option
B, "critique," implies judgment, not organization. Option C, "evaluate," suggests assessment, which follows clustering. Option D,
"rank," is a later prioritization step. Option A matches GInI's sequence-clustering precedes evaluation- ensuring ideas are structured
before judged. The original answer (A) is correct, reflecting GInI's methodical approach to managing brainstorming outcomes, a
practice that balances creativity with analysis.
Reference:GInICInP Handbook, Section on Affinity Analysis in Ideation.

NEW QUESTION # 134 
In the GInI Innovation Management System, the concept of " Innovation Velocity " refers to the speed at which a business can move
an idea from initial conception through to market launch. What is the primary factor that Program Leaders must optimize to enhance
Innovation Velocity across all phases of the innovation process?
Select one correct answer from the list:

A. Cross-functional collaboration to reduce silos and accelerate decision-making
B. Executive sponsorship to secure top-down support and remove roadblocks
C. Resource allocation to ensure adequate funding and staffing
D. Rapid prototyping to test ideas quickly and refine them iteratively

Answer: A

Explanation:
The concept of " Innovation Velocity " is implicitly embedded in GInI's Certified Innovation Professional (CInP) Handbook as the
pace at which an organization progresses from idea generation (Front End) through validation (Mid Zone) to commercialization
(Back End). While not always explicitly termed " Innovation Velocity " in GInI documentation, the handbook emphasizes speed and
efficiency as critical to competitive innovation, particularly in the context of the Innovation Management System (InMS). Program
Leaders, tasked with overseeing the entire innovation program, must optimize factors that streamline this journey across all phases-
Front End (exploration), Mid Zone (validation), and Back End (execution).
The primary factor GInI highlights for enhancing this velocity is " cross-functional collaboration. " The handbook repeatedly
underscores the need to break down organizational silos-barriers between departments like R & D, marketing, and operations-that
slow decision-making, misalign priorities, and delay handoffs.
Effective collaboration ensures seamless integration of efforts: in the Front End, diverse inputs fuel richer ideation; in the Mid Zone,
aligned teams validate business cases faster; in the Back End, coordinated execution accelerates launch. GInI cites examples like
cross-functional teams in Innovation Tournaments or project handoffs (e.g., Q26), where misalignment can kill projects. By fostering
collaboration-through mechanisms like regular syncs, shared goals, or co-located teams-Program Leaders reduce bottlenecks,
enhance communication, and maintain momentum, directly impacting velocity across the entire process.
Option A, " resource allocation, " is crucial-adequate funding and staffing support velocity-but GInI views it as a foundational
enabler, not the primary driver. Without collaboration, resources can be misdirected or wasted in siloed efforts. Option C, " rapid
prototyping, " is a powerful Front End and Mid Zone tactic (e.g., Design Thinking's Prototype/Test steps), accelerating iteration
within phases, but it's not the overarching factor across all phases-Back End execution relies less on prototyping and more on
operational flow. Option D, " executive sponsorship, " provides critical support (e.g., clearing roadblocks, as in Stage 3 decisions),
but GInI positions it as a secondary lever; sponsors enable, while collaboration executes. GInI's systemic approach prioritizes
collaboration as the linchpin-tying together people, processes, and phases-making Option B the correct answer.



NEW QUESTION # 135 
In the fourth step of the GInI Breakthrough Innovation Method-Synthesis & Capture-teams will generate as many new value models
as makes sense for the situation. They can then use preliminary filtering to select the most promising models to move forward with.
Select one correct answer from the list:

A. Eliminate all but the most certain-to-be-approved models
B. Select the most technologically-exciting models to move forward with
C. Select new models to move forward with that will ensure they are as good as their competitors
D. Select the most promising models to move forward with

Answer: D

Explanation:
TheCInP Handbookclarifies that in "Synthesis & Capture," teams generate multiple concepts (not necessarily
"value models" as the question states-likely a typo for "solution concepts") and apply "preliminary filtering" to identify the "most
promising" ones for further development. GInI defines "promising" as having high potential for value creation, feasibility, and
alignment with the context, not just technological appeal (A), competitive parity (B), or certainty (D). Option A prioritizes excitement
over viability, which GInI avoids.
Option B focuses on benchmarking, not innovation's goal of differentiation. Option D, "most certain-to-be- approved," is overly
conservative, clashing with GInI's risk-tolerant Front End ethos. Option C reflects GInI's balanced approach-filtering for promise,
not perfection-consistent with the original answer. Despite the question's "value models" error, the intent aligns with solution filtering,
a critical step to refine ideas without prematurely narrowing scope, embodying GInI's iterative refinement process.
Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 4: Synthesis & Capture.

NEW QUESTION # 136 
The title " Intrapreneur " first appeared in a 1978 paper by Gifford and Elizabeth Pinchot, who defined an Intrapreneur as dreamers
who do.
Select one correct answer from the list:

A. Dreamers who do
B. Tinkerers who believe
C. Creatives who act
D. Winners who dream

Answer: A

Explanation:
GInI's CInP Handbook acknowledges the origin of " Intrapreneur " from Gifford and Elizabeth Pinchot's
1978 paper, " Intra-Corporate Entrepreneurship, " where they coined it as " dreamers who do " -individuals within organizations
who envision innovative possibilities (dream) and execute them (do). This duality captures the intrapreneur's role as both visionary
and pragmatic, driving change inside established structures.
" Tinkerers who believe " (A) suggests experimentation without action focus. " Winners who dream " (B) implies success without
execution. " Creatives who act " (C) is close but lacks the Pinchot's specific " dreamer " nuance. Option D matches GInI's historical
citation, aligning with the original answer, reflecting a legacy term GInI adopts to describe internal innovators-a blend of aspiration
and agency central to its innovation culture ethos.
Reference: GInI CInP Handbook , Section on Intrapreneurship History and Definition.

NEW QUESTION # 137 
As an Innovation Professional, you are a primary contributor to a program of what in your business?

A. Outstanding marketing campaigns
B. Radical breakthrough innovations
C. Ongoing continuous improvement
D. Sustained innovation output

Answer: D

Explanation:



The correct answer is C. Sustained innovation output . Within the Global Innovation Institute perspective on innovation management,
the role of an Innovation Professional is not limited to producing occasional ideas or isolated breakthrough projects. Instead,
innovation professionals help design, support, and operate systems that continuously produce valuable innovation outcomes over
time. The focus is therefore on building repeatable processes, structured governance, and organizational capabilities that enable a
steady flow of new products, services, business models, and improvements.
GInI emphasizes the importance of an Innovation Management System that aligns strategy, processes, tools, leadership, and culture
to generate ongoing innovation results. Innovation professionals contribute by facilitating idea generation, guiding teams through
innovation methods such as design thinking, structuring innovation projects, and supporting evaluation and selection processes. These
activities collectively help the organization maintain a healthy innovation pipeline and portfolio.
Option A refers mainly to incremental improvement activities often associated with operational excellence rather than broader
innovation programs. Option B focuses on marketing activities rather than innovation management. Option D describes breakthrough
innovation, which is important but not the primary or consistent output expected from an enterprise innovation program.

NEW QUESTION # 138
......
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