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GInl Certified Innovation Professional (CInP) Sample Questions (Q133-
Q138):

NEW QUESTION # 133

When finished with a particular brainstorming session, a group would typically cluster the resulting ideas and concepts using Affinity
Analysis.

Select one correct answer from the list:

A. Cluster
B. Rank

C. Critique
D. Evaluate

Answer: A

Explanation:

GInl'sCInP Handbookexplains that post-brainstorming, teams use Affinity Analysis (or affinity diagramming) to organize ideas by
grouping them into clusters based on common themes or patterns. This step, often visualized with sticky notes, helps synthesize the
session's output into manageable categories for further exploration. The question's use of "cluster" ties directly to this process. Option
B, "critique," implies judgment, not organization. Option C, "evaluate," suggests assessment, which follows clustering. Option D,
"rank," is a later prioritization step. Option A matches GInl's sequence-clustering precedes evaluation- ensuring ideas are structured
before judged. The original answer (A) is correct, reflecting GInl's methodical approach to managing brainstorming outcomes, a
practice that balances creativity with analysis.

Reference:GInICInP Handbook, Section on Affinity Analysis in Ideation.

NEW QUESTION # 134

In the GInl Innovation Management System, the concept of " Innovation Velocity " refers to the speed at which a business can move
an idea from initial conception through to market launch. What is the primary factor that Program Leaders must optimize to enhance
Innovation Velocity across all phases of the innovation process?

Select one correct answer from the list:

A. Cross-functional collaboration to reduce silos and accelerate decision-making
B. Executive sponsorship to secure top-down support and remove roadblocks
C. Resource allocation to ensure adequate funding and staffing

D. Rapid prototyping to test ideas quickly and refine them iteratively

Answer: A

Explanation:

The concept of " Innovation Velocity " is inplicitly embedded in GInl's Certified Innovation Professional (CInP) Handbook as the
pace at which an organization progresses fromidea generation (Front End) through validation (Mid Zone) to commercialization
(Back End). While not always explicitly termed " Innovation Velocity " in GInl documentation, the handbook emphasizes speed and
efficiency as critical to competitive innovation, particularly in the context of the Innovation Management System (InMS). Program
Leaders, tasked with overseeing the entire innovation program, must optimize factors that streamline this journey across all phases-
Front End (exploration), Mid Zone (validation), and Back End (execution).

The primary factor GInl highlights for enhancing this velocity is " cross-fimctional collaboration. " The handbook repeatedly
underscores the need to break down organizational silos-barriers between departments like R & D, marketing, and operations-that
slow decision-making, misalign priorities, and delay handoffs.

Effective collaboration ensures seamless integration of efforts: in the Front End, diverse mnputs fuel richer ideation; in the Mid Zone,
aligned teams validate business cases faster; in the Back End, coordinated execution accelerates launch. GInl cites exanples like
cross-functional teams in Innovation Tournaments or project handofls (e.g,, Q26), where misalignment can kill projects. By fostering
collaboration-through mechanisis like regular syncs, shared goals, or co-located teams-Program Leaders reduce bottlenecks,
enhance communication, and maintain momentum, directly impacting velocity across the entire process.

Option A, " resource allocation, " is crucial-adequate finding and staffing support velocity-but GInl views it as a foundational
enabler, not the primary driver. Without collaboration, resources can be misdirected or wasted in siloed efforts. Option C, " rapid
prototyping, " is a powerful Front End and Mid Zorne tactic (e.g., Design Thinking's Prototype/Test steps), accelerating iteration
within phases, but it's not the overarching factor across all phases-Back End execution relies less on prototyping and more on
operational flow. Option D, " executive sponsorship, " provides critical support (e.g., clearing roadblocks, as in Stage 3 decisions),
but GInl positions it as a secondary lever; sponsors enable, while collaboration executes. GInl's systemic approach prioritizes
collaboration as the linchpin-tying together people, processes, and phases-making Option B the correct answer.



NEW QUESTION # 135

In the fourth step of the GInl Breakthrough Innovation Method-Synthesis & Capture-teams will generate as many new value models
as makes sense for the situation. They can then use preliminary filtering to select the most promising models to move forward with.
Select one correct answer from the list:

A. Eliminate all but the most certain-to-be-approved models

B. Select the most technologically-exciting models to move forward with

C. Select new models to move forward with that will ensure they are as good as their competitors
D. Select the most promising models to move forward with

Answer: D

Explanation:

TheCInP Handbookclarifies that in "Synthesis & Capture," teams generate multiple concepts (not necessarily

"value models" as the question states-likely a typo for "solution concepts™) and apply "preliminary filtering” to identify the "most
promising” ones for firther development. GInl defines "promising” as having high potential for value creation, feasibility, and
alignment with the context, not just technological appeal (A), competitive parity (B), or certainty (D). Option A prioritizes excitement
over viability, which GInl avoids.

Option B focuses on benchmarking, not mnovation's goal of differentiation. Option D, "most certain-to-be- approved," is overly
conservative, clashing with GInl's risk-tolerant Front End ethos. Option C reflects GInl's balanced approach-filtering for promise,
not perfection-consistent with the original answer. Despite the question's "value models" error, the intent aligns with solution filtering,
a critical step to refine ideas without prematurely narrowing scope, embodying GInl's iterative refinement process.
Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 4: Synthesis & Capture.

NEW QUESTION # 136

The title " Intrapreneur " first appeared na 1978 paper by Gifford and Elizabeth Pinchot, who defined an Intrapreneur as dreamers
who do.

Select one correct answer from the list:

A. Dreamers who do

B. Tinkerers who believe
C. Creatives who act

D. Winners who dream

Answer: A

Explanation:

GlInl's CInP Handbook acknowledges the origin of " Intrapreneur " from Gifford and Elizabeth Pinchot's

1978 paper, " Intra-Corporate Entrepreneurship, " where they coined it as " dreamers who do " -individuals within organizations
who envision innovative possibilities (dream) and execute them (do). This duality captures the intrapreneur's role as both visionary
and pragmatic, driving change inside established structures.

" Tinkerers who believe " (A) suggests experimentation without action focus. " Winners who dream " (B) implies success without
execution. " Creatives who act " (C) is close but lacks the Pinchot's specific " dreamer " nuance. Option D matches GInl's historical
citation, aligning with the original answer, reflecting a legacy term GInl adopts to describe internal mnovators-a blend of aspiration
and agency central to its innovation culture ethos.

Reference: GInl CInP Handbook , Section on Intrapreneurship History and Definition.

NEW QUESTION # 137
As an Innovation Professional, you are a primary contributor to a program of what in your business?

A. Outstanding marketing campaigns
B. Radical breakthrough innovations
C. Ongoing continuous improvement
D. Sustained innovation output

Answer: D

Explanation:



The correct answer is C. Sustained nnovation output . Within the Global Innovation Institute perspective on innovation management,
the role of an Innovation Professional is not limited to producing occasional ideas or isolated breakthrough projects. Instead,
innovation professionals help design, support, and operate systems that continuously produce valuable innovation outcomes over
time. The focus is therefore on building repeatable processes, structured governance, and organizational capabilities that enable a
steady flow of new products, services, business models, and improvements.

GInl emphasizes the importance of an Innovation Management System that aligns strategy, processes, tools, leadership, and culture
to generate ongoing innovation results. Innovation professionals contribute by facilitating idea generation, guiding teanms through
mnnovation methods such as design thinking, structuring innovation projects, and supporting evaluation and selection processes. These
activities collectively help the organization maintain a healthy innovation pipeline and portfolio.

Option A refers mainly to incremental improvement activities often associated with operational excellence rather than broader
innovation programs. Option B focuses on marketing activities rather than innovation management. Option D describes breakthrough
inovation, which is important but not the primary or consistent output expected from an enterprise innovation program.

NEW QUESTION # 138

ExamcollectionPass's providing training material is very close to the content of the formal examination. Through our short-term
special training You can quickly grasp IT professional knowledge, and then have a good preparation for your exam. We promise
that we will do our best to help you pass the GInl Certification CInP Exam.

CInP Download: https//www.examcollectionpass.conyGInl/CInP-practice-exam-dunps. html

GInl CInP Practice Exam Questions, Download here our GInl CInP Free PDF, This means keying the shots using a plug-in or
specialized New CInP Exam Question software application, As is most often the case, you will need to expend some effort to
deploy security measures,and when they are deployed, you will incur a level of administrative Valid CInP Exam overhead and
operational inconvenience, and may also find that there is an impact to network performance, So when buying CInP Download -
Certified Innovation Professional (CInP) exam torrent, you must want to pass the exam with great expectations.

Repeaters link network segments while active hubs do not, Students who fail either exam are permitted one free retake, GInl CInP
Practice Exam Questions.

Download here our GInl CInP Free PDF, This means keying the shots using a plug-in or specialized New CInP Exam Question
software application, As is most often the case, you will need to expend some effort to deploy security measures,and when they are
deployed, you will incur a level of administrative Valid CInP Exam overhead and operational inconvenience, and may also find that
there is an impact to network performance.

Benefits of Taking GInl CInP Practice Exams

So when buying Certified Innovation Professional (CInP) exam torrent, you must want to pass the exam with great expectations, So
it is very important for a lot of people to gain the CInP certification.

e Test CInP Centres [1 CInP 100% Exam Coverage [ ] New APP CInP Simulations [ Search for [1 CInP [ and
download it for free immediately on 3 www.prepawaypdf.com [ [1Trusted CInP Exam Resource

¢ Practice CInP Exam Online [] CInP Dumps Cost [1 CInP Accurate Study Material [ Search for » CInP [ and
download it for free immediately on > www.pdfvce.com [ [ICInP Associate Level Exam

¢ Buy Now To Get Free Real GInl CInP Questions Updates [ | Enter » www.practicevce.com < and search for ( CInP )
to download for free [1Test CInP Centres

e CInP Exam Question [ ] CInP Exam Question & Minimum CInP Pass Score [1 Search for = CInP [] on>
www.pdfice.com < immediately to obtain a free download [ICInP Accurate Study Material

e Test CInP Centres [ ] Exam CInP Review [ | CInP Accurate Study Material [ Go to website *“ www.examdiscuss.com
” open and search for ¢/ CInP [1¢/ [] to download for free [ICInP Exam Dumps Free

e Pass Guaranteed 2026 Unparalleled GInl CInP: Valid Certified Innovation Professional (CInP) Vce Dumps [ Open=
www.pdfice.com < enter = CInP [] and obtain a fiee download [ IPractice CInP Exam Online

e CInP Associate Level Exam [] Trusted CInP Exam Resource [] CInP 100% Exam Coverage [] Open website “
www.exarm¥labs.com” and search for [ CInP [] for free download [/CInP Associate Level Exam

¢ Realistic Valid CInP Vce Dumps - 100% Pass CInP Exam [ Search for [ CInP | and easily obtain a fiee download on

[ www.pdfice.com] [ICInP Study Guide Pdf

e Free PDF 2026 CInP: Certified Innovation Professional (CInP) Accurate Valid Vce Dumps [ Search for = CInP < and
download exam materials for free through = www.prepawaypdf.com < [ICInP Associate Level Exam

e Realistic Valid CInP Vce Dumps - 100% Pass CInP Exam [] Copy URL ™ www.pdfvce.com ['] open and search for


https://www.examcollectionpass.com/GInI/CInP-latest-exam-dumps.html
https://www.examcollectionpass.com/GInI/CInP-practice-exam-dumps.html
https://www.practicevce.com/GInI/CInP-practice-exam-dumps.html
https://www.prepawaypdf.com/GInI/CInP-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.examcollectionpass.com%252fGInI%252fCInP-practice-exam-dumps.html
https://www.practicevce.com/GInI/CInP-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.examcollectionpass.com%252fGInI%252fCInP-practice-exam-dumps.html
https://www.examdiscuss.com/GInI/exam/CInP/questions/
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.examcollectionpass.com%252fGInI%252fCInP-practice-exam-dumps.html
https://www.exam4labs.com/CInP-practice-torrent.html
https://kathleenfisher.org/?s=Realistic%20Valid%20CInP%20Vce%20Dumps%20-%20100%25%20Pass%20CInP%20Exam%20%25f0%259f%2592%25bb%20Search%20for%20%25e3%2580%258c%20CInP%20%25e3%2580%258d%20and%20easily%20obtain%20a%20free%20download%20on%20%25e3%2580%2590%20www.pdfvce.com%20%25e3%2580%2591%20%25f0%259f%25a7%258dCInP%20Study%20Guide%20Pdf
https://www.prepawaypdf.com/GInI/CInP-practice-exam-dumps.html
https://annelieeddyphotography.co.uk/?s=Realistic%20Valid%20CInP%20Vce%20Dumps%20-%20100%25%20Pass%20CInP%20Exam%20%25f0%259f%258f%25a5%20Copy%20URL%20%25e2%259e%25bd%20www.pdfvce.com%20%25f0%259f%25a2%25aa%20open%20and%20search%20for%20%25e2%2598%2580%20CInP%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20to%20download%20for%20free%20%25f0%259f%2591%25b5CInP%20Latest%20Test%20Camp

-9 CInP [J-#:[] to download for free [ /CInP Latest Test Camp

¢ (Certified Innovation Professional (CInP) Study Training Dumps Grasp the Core Knowledge of CInP Exam -
www.troytecdumps.com [ ] Search for [ CInP | and download it for free immediately on [ www.troytecdumps.com
1 [ICInP Regualer Update

¢ nicolepsyq641762.wikirecognition.com, thebookmarklist.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, thannaykgz245536.blogacep.com, umairvjni918156.wikifrontier.com,
martinajhfp848919.theideasblog.com, jasonomph216826.wikievia.com, myportalutt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, kingbookmark.com, amaanxnve092193.buscawiki.com, Disposable vapes

P.S. Free & New CInP dumps are available on Google Drive shared by ExamcollectionPass: https:/drive.google.com/open?
id=190eFEgsv86aPHT7fg kQXOXtAsKryT1


https://www.troytecdumps.com/CInP-troytec-exam-dumps.html
https://nicolepsyq641762.wikirecognition.com/2408734/nutanix_certified_professional_multicloud_infrastructure_ncp_mci_7_5_online_questions_outstanding_practice_to_your_ncp_mci_7_5_exam
https://thebookmarklist.com/story21546795/adobe-ad0-e129-deutsche
https://myportal.utt.edu.tt/ICS/icsfs/20442069-ca60-449a-8694-db4100b56bce.pdf?target=9576464a-ff54-4c72-b23e-4b157668a5a4
https://myportal.utt.edu.tt/ICS/icsfs/2d435396-84fd-4ebb-9e22-417ee271e3f5.pdf?target=b669ab17-6eb6-4faa-9a7e-1725712f4e62
https://myportal.utt.edu.tt/ICS/icsfs/40ad0222-154b-41ab-8ca8-154eb47dd2db.pdf?target=0529f884-6e94-4ced-9f1d-16f13434bfca
https://myportal.utt.edu.tt/ICS/icsfs/4742af77-bd3b-4561-b57a-dd40d06420ca.pdf?target=0c5cf6bb-6276-4a3e-9fb6-1f72cfc31cef
https://myportal.utt.edu.tt/ICS/icsfs/a115f8eb-2331-4594-9fbd-3109b587f13e.pdf?target=95613ecc-205f-421e-b99f-e9ddff818908
https://myportal.utt.edu.tt/ICS/icsfs/b0cf80bc-a05f-45bd-852e-436ecef40c79.pdf?target=fb78f8c9-6f02-486a-b2ab-0ea87538c02d
https://myportal.utt.edu.tt/ICS/icsfs/c60ff19e-139d-4239-ab5c-0af913d92c3c.pdf?target=941ee184-d086-4ba2-a151-cb4c332da243
https://myportal.utt.edu.tt/ICS/icsfs/d4027ca8-abd7-448f-9a87-11d4e7ed2f55.pdf?target=9e23b727-f379-4461-b6ec-7f29a8762f67
https://myportal.utt.edu.tt/ICS/icsfs/d55d1f35-fcd8-4540-a116-3c5c4246aafc.pdf?target=018a8123-e5af-43c6-b802-fc62bdf37bd5
https://myportal.utt.edu.tt/ICS/icsfs/dd0f4bc1-f53b-463e-b6f8-a186b55701f2.pdf?target=d4a4474c-b546-4b12-a912-d83479e6c09a
https://ihannaykgz245536.blogacep.com/47288515/high-quality-ncp-mci-test-questions-fee-covers-the-entire-syllabus-of-ncp-mci
https://umairvjni918156.wikifrontier.com/9050452/%25E5%2585%258D%25E8%25B2%25BBpdf_1z1_082%25E8%25B3%2587%25E6%2596%2599_oracle_1z1_082%25E9%2580%259A%25E9%2581%258E%25E4%25BA%2586%25E8%2580%2583%25E8%25A9%25A6
https://martinajhfp848919.theideasblog.com/42120282/hot-d-psc-ds-01-free-vce-dumps-latest-d-psc-ds-01-dell-powerscale-design-v2-exam-100-pass
https://jasonomph216826.wikievia.com/11356677/valid_mule_arch_201_mock_exam_mule_arch_201_reliable_test_objectives
https://myportal.utt.edu.tt/ICS/icsfs/126e4a31-2f19-409a-a710-2deb497a3e88.pdf?target=854541d2-73a7-472a-bc1b-282814fa82f0
https://myportal.utt.edu.tt/ICS/icsfs/232e8159-b992-4d8c-be3e-7cc8c59d5191.pdf?target=2834458a-80f5-440a-a972-0e1d705d7aa0
https://myportal.utt.edu.tt/ICS/icsfs/3cc606f3-2f7c-40ac-ba82-3ada1000cc2f.pdf?target=1f3dccaf-1182-4edd-97e4-c70065d5a99b
https://myportal.utt.edu.tt/ICS/icsfs/559587e9-c5b9-4d03-a8c4-a9f304484cb9.pdf?target=01410b5a-82a9-43ad-b7e4-312b807ae46e
https://myportal.utt.edu.tt/ICS/icsfs/80007e71-6048-48b6-96a3-bd31a738ba0a.pdf?target=c91e1146-8d09-4ad9-89b1-9add17cdddef
https://myportal.utt.edu.tt/ICS/icsfs/830d4ff2-b9bc-431a-b9f6-18164ab9fa98.pdf?target=2d81e455-58da-4093-a2bb-5825239ed895
https://myportal.utt.edu.tt/ICS/icsfs/8c084ae8-2f0c-4514-8242-dd38f75bea1d.pdf?target=6e89f153-a229-4773-8252-49dd2a157ee6
https://myportal.utt.edu.tt/ICS/icsfs/925f80ea-c24d-497c-9b31-93d7a35c3d18.pdf?target=86690e0f-00d3-4c7c-9512-76dbd737ca93
https://myportal.utt.edu.tt/ICS/icsfs/ccc25e04-a000-4694-b8fa-4d8bcca99330.pdf?target=1d3389b9-5948-4f2e-b269-777d4ce97041
https://myportal.utt.edu.tt/ICS/icsfs/ef728c6b-14da-49c4-b129-4516060e05ef.pdf?target=4a35e6f7-f72e-47da-b38a-d4d83a8be42c
https://kingbookmark.com/story21651803/new-iia-iia-cia-part2-test-sample
https://amaanxnve092193.buscawiki.com/2409349/aws_solutions_architect_professional%25E7%259C%259F%25E5%25AE%259F%25E8%25A9%25A6%25E9%25A8%2593_aws_solutions_architect_professional%25E6%25A8%25A1%25E6%2593%25AC%25E7%25B7%25B4%25E7%25BF%2592
https://frvape.com
https://drive.google.com/open?id=19OeFEgsv86aPHT7f-g_kQXOXtAsKryT1

