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CPTD Trainingsunterlagen & CPTD Zertifizierungsprüfung
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ATD The Certified Professional in Talent Development CPTD Prüfungsfragen
mit Lösungen (Q103-Q108):
103. Frage 
When encountering an emotional trigger, what does cognition control?

A. Immediate response
B. Self-awareness
C. Course of reaction
D. Fight-or-flight impulse

Antwort: C
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Begründung:
According toEmotional Intelligence Research(Daniel Goleman, Certification Reading List), "cognitive processes regulate thecourseof
an emotional reaction, though the immediate response may be involuntary".
We control how we act next, not the initial impulse.
Reference:Emotional Intelligence, Daniel Goleman.

104. Frage 
A course requires a participant to go on a virtual search to find a video from the company president and an electronic document
outlining specific roles and responsibilities. This is an example of which of the following?

A. Collaboration technology
B. Multimedia approach
C. Electronic performance support system
D. Synchronous learning

Antwort: C

Begründung:
According toElectronic Performance Support System (EPSS) definitions(Certification Reading List), EPSS "provides just-in-time
information to help employees perform tasks without needing formal training sessions".
This real-time retrieval during work is the hallmark of EPSS.
Reference:Performance Improvement Quarterly, Electronic Performance Support Systems.

105. Frage 
Which learning objective domain is most difficult to observe and measure?

A. Affective
B. Cognitive
C. Interpersonal
D. Psychomotor

Antwort: A

Begründung:
The correct answer is A (Affective domain) because it involves attitudes, values, beliefs, and feelings, which are inherently internal
and subjective. In the CPTD Developing Professional Capability domain, particularly under Learning Sciences, practitioners are
expected to understand how different types of learning outcomes are defined and measured. Cognitive outcomes (knowledge) can
be assessed through tests, and psychomotor outcomes (skills) can be observed through demonstrations. Interpersonal skills, while
sometimes complex, can still be evaluated through behavioral observation and feedback.
However, affective outcomes-such as changes in mindset, cultural sensitivity, or inclusion attitudes-are much more difficult to
measure directly because they are internal states. These outcomes often require indirect methods such as surveys, self-assessments,
reflective exercises, or long-term behavioral indicators. Even then, results may be influenced by bias or social desirability. The ATD
Talent Development Capability Model emphasizes designing learning experiences that influence behavior and mindset, but also
recognizes that measuring deeper attitudinal change is complex and requires thoughtful evaluation strategies, making the affective
domain the most difficult to observe and measure.

106. Frage 
A TD professional at an online retail company is approached by one of the company's cloud services managers, who is concerned
about the cloud services team's recent work performance. The manager states that the team members repeated the same mistakes
from past teams. The TD professional performs a needs analysis and determines that the team members did not leverage information,
best practices, and historical data recorded by past teams in the company's knowledge management system (KMS).
The TD professional determines that the team members are not motivated to use the KMS because they find it too time-consuming
to access useful information.
How should the TD professional engage and/or motivate the team to utilize the KMS?

A. Provide year-over-year KMS usage statistics to management.
B. Prepare job aids to facilitate learning about the KMS.



C. Provide prizes based on KMS usage statistics.
D. Create a publicized list of nonusers.
E. Provide a "tip of the day" microlearning on KMS features.
F. Create a scavenger hunt with prizes for finding specific information in the KMS.
G. Conduct KMS training with hands-on activities.
H. Conduct interviews with current users to understand utilization behaviors.

Antwort: C,F

107. Frage 
Which is a direct result of providing good navigation for participants in an e-learning environment?

A. Controlling the participants' learning environment
B. Measuring the return on investment (ROI) of the training program
C. Understanding the logic behind the chosen learning intervention
D. Receiving regular feedback on the participants' performance

Antwort: D

108. Frage
......

Die ATD CPTD Zertifizierungsprüfung ist zur Zeit sehr beliebt bei den IT-Fachleuten. Durch die ATD CPTD Zertifizierungsprüfung
werden Ihre Lebens-und Arbeitsverhältnisse verbessert. Daneben wird Ihre Position in der IT-Branche gefestigt.
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