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CASPO-001 Certified Agile Scrum Product Owner Practice Exam
L. Which of the following statements best reflects an Agile principle from the Agile Manifesto?

A) Foliowing a rigid plan no matter what

Bl Customer collaboration cver Lontract NEEotatan

€} Comprehensve dooumentation aver working software

B Seriet adharence 10 intial requiremants

Argwer: B

Explanation: Thie Agle Manifedo vabues cuslomer collaboralion aver coniract Negotiation, emphissng
ongoing Cultomer engigemant and feedback.

2. What is the primary focus of Agile methodobogies?

A} Maximizing decumertation

B} Detivering value incrementally

C} Minéméring team interactions

O Extending project temelings

Answer: B

Explanation: Agile methodologies fotus on delivering value Incrementally theough ferative progress and
continuous feedback

3. Which of the following best describes Scrum within the Agile framework?

A) A sequential proceds 1of project management

B} A presoriptive methodology with fised rodes and evenits

€} An iterstive framework that includes robes, events, and artifacts

B) A tool for creating Gantt charts

Answer; ©

Explanatson: Scrum i an aerative fromewcrk that defines specific roles, events, and anidacts to help
teaems work in shart oycles.

4. What distinguishes Seram from traditional project management approaches?

A) Fined seope and predetermined deadlines.

B} Emphasi on documentation ower working softwane

C} bncremental delivery and adaptive planning

O} Centralized command and control

Answer: C

Explanation: $crum emphasizes incrementad defivery and adaptiee planning, contrasting with the fised
scope and detailed upfront planning of traditional project management.

5. Whith rele i respaemibibe for maximizing the value of the product in Serum?

A Sorum Manted

B Preduct Gwner

€} Develapenent Teamn

D) Piaject Manager

Ardwer: B

Explanatson: The Prodect Cwner is charged with maximizing the product’s vahse by priodilizing work
bazed on stakebofder and customer néeds.
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Nowadays everyone is interested in the field of GAQM because it is growing rapidly day by day. The Certified Agile Scrum Product
Owner (CASPO) (CASPO-001) credential is designed to validate the expertise of candidates. But most of the students are
confused about the right preparation material for CASPO-001 Exam Dumps and they couldn't find real CASPO-001 exam
questions so that they can pass GAQM CASPO-001 certification exam in a short time with good grades.

GAQM CASPO-001 Certification Exam is a computer-based exam that comprises 40 muiltiple-choice questions. CASPO-001
exam duration is 75 minutes, and candidates must score at least 70% to pass the exam. CASPO-001 exam s available in three
languages — English, Spanish, and Portuguese. Candidates can take the exam online from anywhere with a reliable internet
connection, providing them with flexibility in taking their certification journey.
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edge in your job search and advance your career in the tech industry. However, to pass the GAQM CASPO-001 Exam you have
to prepare well. For the quick GAQM CASPO-001 exam preparation the CASPO-001 Questions is the right choice.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q15-Q20):

NEW QUESTION # 15
‘What pre-conditions must be fulfilled in order to allow Sprint Planning to begin? (Choose the best answer)

A. Formal budget approval to conduct another Sprint

B. A fully refined Product Backlog

C. A clear and non-negotiable Sprint Goal

D. Enough "Ready" Product Backlog to fill the Sprint

E. There are no such pre-conditions

F. A clear but negotiable business objective for the Sprint

Answer: E

Explanation:

Scrum imposes no formal pre-conditions for Sprint Planning beyond the Sprint starting. TheScrum Guide states: "Sprint Planning
mitiates the Sprint by laying out the work to be performed for the Sprint."

* A:A fully refined backlog isn't required; refinement is ongoing,

* B:Budget approval isn't a Scrum concept.

* C, DiThe Sprint Goal is defined during, not before, Sprint Planning,

* E:Some "Ready" iters help, but it's not mandatory; planning can refine itens.

NEW QUESTION # 16
Which phrase best describes a Product Owner? (Choose the best answer)

A. Team manager

B. Requirements engineer

C. Value optimizer

D. Go-between between Developers and customers

Answer: C

Explanation:

TheScrum Guidedefines the Product Owner as "accountable for maximizing the value of the product resulting from the work of the
Scrum Team." Option B (Value optimizer) encapsulates this core focus on value delivery. Option A (Requirements engineer) is too
narrow-while they manage requirements, their role transcends engineering to strategic vision. Option C (Team manager) is incorrect-
they don't manage the team; the Scrum Master supports team self-management. Option D (Go-between) understates their authority;
they actively shape the product, not just relay information. Thus, B is the best description.

NEW QUESTION # 17
Who is responsible for maximizing the value of the product? (Choose the best answer)

A. Developers

B. Senior Executives
C. Product Owner
D. Scrum Master

Answer: C

Explanation:

The Product Owner has explicit accountability for product value. TheScrum Guidestates: "The Product Owner is accountable for
maximizing the value of the product resulting from the work of the Scrum Team."

* A‘The Scrum Master ensures Scrum effectiveness, not value.

* B:Correct-value maximization is their role.
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NEW QUESTION # 18
‘Who updates work remaining during the Sprint? (Choose the best answer)

A. Product Owner
B. Senior Executives
C. Developers

D. Scrum Master

Answer: C

Explanation:

The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: "The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
conpleted, the estimated remaining work is updated.”

* A'The Scrum Master facilitates, not updates.

* B:«Correct-the Developers manage it.

NEW QUESTION # 19
‘What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

e A The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.

¢ B. They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product
Backlog items.

¢ C. They should share no more than the Sprint Planning and the Sprint Review meeting,

¢ D. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

¢ E. They should work apart as much as possible in order to keep the concerns of business and technology separated.

Answer: B,D

Explanation:

The Product Owner and Developers must collaborate closely to maximize value, as per theScrum Guide.

* B:Collaboration enables the Product Owner to balance effort (Developer input) and value (their priority), aligning with: "The
Product Owner may influence the Developers by helping them understand and select trade-offs."

* DiFrequent collaboration ensures the Developers understand stakeholder needs, supporting the creation of a valuable Increment:
"The Developers are required to conform to the Definition of Done and to deliver an Increment that meets the Sprint Goal."

* A:Separation contradicts Scrum's emphasis on teanmwork; the Scrum Team is cohesive, not siloed.

* C:Full-time co-location isn't required; the Product Owner focuses on value, not technical mastery.

NEW QUESTION # 20

Before purchasing our CASPO-001 practice guide, we will offer you a part of questions as free demo for downloading so that you
can know our CASPO-001 exam question style and PDF format deeper then you will feel relieved to purchase certification
CASPO-001 study guide. We try our best to improve ourselves to satisfy all customers' demands. If'you have any doubt or hesitate,
please feel free to contact us about your issues. If you have doubt about our CASPO-001 Exam Preparation questions the demo
will prove that our product is helpful and high-quality.
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