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This is much alike our PMI-CPMAI exam with the only difference of providing services to our desktop users. It is compatible with
Windows computers. Candidates find it easy to do self-assessment and they get maximum benefit by practicing PMI Certified
Professional in Managing AI (PMI-CPMAI) test available only here. The PMI Certified Professional in Managing AI (PMI-
CPMAI) questions provided here are compiled by over 90,000 competent professionals who handpicked all of these questions for
your evaluation and concept-building.

PMI PMI-CPMAI Exam Syllabus Topics:

Topic Details

Topic 1

Iterating Development and Delivery of AI Projects (Phase IV): This section of the exam measures the skills
of an AI Developer and covers the practical stages of model creation, training, and refinement. It
introduces how iterative development improves accuracy, whether the project involves machine learning
models or generative AI solutions. The section ensures that candidates understand how to experiment,
validate results, and move models toward production readiness with continuous feedback loops.

Topic 2

Testing and Evaluating AI Systems (Phase V): This section of the exam measures the skills of an AI Quality
Assurance Specialist and covers how to evaluate AI models before deployment. It explains how to test
performance, monitor for drift, and confirm that outputs are consistent, explainable, and aligned with
project goals. Candidates learn how to validate models responsibly while maintaining transparency and
reliability.}

Topic 3

The Need for AI Project Management: This section of the exam measures the skills of an AI Project
Manager and covers why many AI initiatives fail without the right structure, oversight, and delivery
approach. It explains the role of iterative project cycles in reducing risk, managing uncertainty, and ensuring
that AI solutions stay aligned with business expectations. It highlights how the CPMAI methodology
supports responsible and effective project execution, helping candidates understand how to guide AI
projects ethically and successfully from planning to delivery.

Topic 4

Identifying Data Needs for AI Projects (Phase II): This section of the exam measures the skills of a Data
Analyst and covers how to determine what data an AI project requires before development begins. It
explains the importance of selecting suitable data sources, ensuring compliance with policy requirements,
and building the technical foundations needed to store and manage data responsibly. The section prepares
candidates to support early data planning so that later AI development is consistent and reliable.
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Newest PMI PMI-CPMAI Materials | Try Free Demo before Purchase
The online version of our PMI-CPMAI exam questions is convenient for you if you are busy at work and traffic. Wherever you are,
as long as you have an access to the internet, a smart phone or an I-pad can become your study tool for the PMI-CPMAI exam.
This version can also provide you with exam simulation. And the good point is that you don't need to install any software or app. All
you need is to click the link of the online PMI-CPMAI Training Material once, and then you can learn and practice offline.

PMI Certified Professional in Managing AI Sample Questions (Q19-Q24):
NEW QUESTION # 19 
The project team at an IT services company is working on an AI-based customer support chatbot. To help ensure the chatbot
functions effectively, they need to define the required data.
Which method meets the project requirements?

A. Integrating feedback from beta customers to refine the model
B. Gathering historical customer interaction logs for training data
C. Using synthetic data generated from sample customer conversations
D. Developing a new script based on anticipated customer queries

Answer: B

Explanation:
For an AI-based customer support chatbot, PMI-CPMAI-aligned lifecycle guidance stresses that defining required data starts from
real, historical interactions that reflect actual customer needs and behaviors. Gathering historical customer interaction logs for training
data (option B) is the method that best meets this requirement. These logs typically include customer questions, intents, issues,
resolutions, and escalation paths, providing a rich, labeled or label-ready corpus that is highly representative of real-world use.
By analyzing these logs, the team can identify the most frequent intents, common phrasing, edge cases, and areas where customers
are confused or dissatisfied. This directly informs data schema design, labeling strategies, and coverage requirements for the chatbot.
It also helps define performance metrics (such as resolution rate for top intents) and guardrails. Synthetic data (option A) may
supplement coverage but should not be the primary basis for defining required data, as it risks encoding designer assumptions instead
of reality. Feedback from beta customers (option C) is valuable later in the evaluation and improvement phases. Developing scripts
based on anticipated queries (option D) aids dialogue design but does not truly define the underlying data required for robust
training. Therefore, gathering and leveraging historical customer interaction logs is the most appropriate method to define required
data for an effective support chatbot.

NEW QUESTION # 20 
During the initial phase of an AI project, the team is assessing project success criteria. The project manager discovers that the
project may be violating some compliance rules.
What problem describes the issue the project team is facing?

A. Lack of clarity on the project's business objective
B. Failure to identify applicable data regulations early on
C. Inadequate separation of cognitive and noncognitive software
D. Absence of a clear AI go/no-go assessment

Answer: B

Explanation:
In the PMI-CPMAI view of AI project governance, one of the earliest and most critical responsibilities in the lifecycle is the
identification of all applicable legal, regulatory, and policy requirements, especially those related to data usage, storage, transfer, and
retention. When a project reaches the stage of defining success criteria and only then discovers that it may be violating compliance
rules, this is characterized as a failure to identify data and AI-related regulations early in the project.
PMI-CPMAI stresses that regulatory scoping must be done in the initiation and planning phases, before detailed design and
implementation, because regulations fundamentally constrain what data can be used, how it can be processed, and which AI
techniques are permissible. Missing this step leads to rework, redesign, and in some cases project stoppage. It is not primarily a
problem of unclear business objectives, nor of separating cognitive vs noncognitive components, nor simply a missing go/no-go gate.
Instead, the core issue is that the team did not perform a sufficiently thorough regulatory and compliance assessment at the outset, so
non-compliant practices surfaced only later. Hence, the problem is best described as failure to identify applicable data regulations
early on.
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NEW QUESTION # 21 
An AI project team has identified a gap in their data knowledge and experience. They need to address this issue in order to proceed
with their AI implementation.
What is the effective solution?

A. Utilize an AI-specific data enhancement protocol to improve data quality
B. Hire an external data consultant to provide targeted guidance and training
C. Deploy an adaptive data knowledge framework (ADKF) to bridge the expertise gap
D. Engage in a comprehensive data immersion program to build internal capabilities

Answer: B

Explanation:
Within PMI-CPMAI guidance on AI readiness and capability enablement, a clearly identified gap in data knowledge and experience
is treated as a critical skills and competency risk. The framework emphasizes that AI projects are highly dependent on data literacy,
understanding of data sources, structure, quality, and regulatory constraints. When such gaps exist, PMI-consistent practice is to
bring in specialized expertise to both support the current initiative and uplift the organization's internal capabilities.
Hiring an external data consultant provides immediate access to deep data expertise, including data modeling, governance, privacy,
and AI-specific data requirements. This expert can perform targeted assessments, help define data strategies, guide data
preparation, and deliver focused training or coaching to the project team. PMI-CPMAI stresses that leveraging external SMEs is
often the most effective way to de-risk complex AI implementations when internal skills are insufficient, especially in early stages or
high-stakes domains.
Options such as deploying abstract "frameworks" or "protocols" do not, by themselves, close a human expertise gap. A
comprehensive internal data immersion program may be useful long-term, but it first requires guidance on what to learn and how to
structure that learning. Therefore, the most effective and actionable solution to proceed with implementation is hiring an external data
consultant to provide targeted guidance and training.

NEW QUESTION # 22 
A project manager is preparing for an AI model evaluation. The model has shown an overall 70% accuracy rate, but the project key
performance indicators (KPIs) require at least 89% accuracy.
Which issue related to accuracy reduction should the project manager investigate first?

A. Incorrect selection of model algorithms
B. Inadequate computational power being used
C. Failure to split training, testing, and validation datasets
D. Training data is not representative of real-world data

Answer: D

Explanation:
When an AI model underperforms against defined KPIs (70% accuracy vs required 89%), PMI-style AI evaluation guidance directs
project managers to first investigate data-related issues, especially representativeness and quality of the training data, before focusing
on algorithms or infrastructure. If the training data is not representative of real-world data (option A), the model may learn patterns
that do not generalize to production conditions. For example, it might be overexposed to common, simple cases and underexposed
to rare but critical scenarios, specific customer segments, geographies, or newer product types.
This mismatch is one of the most common causes of accuracy degradation between expected and actual performance. Ensuring
representativeness involves checking that the data covers the full spectrum of operational scenarios, class distributions, time periods,
and user demographics relevant to the use case. Inadequate compute (option B) more often affects training time than final accuracy,
assuming the model trains to convergence. Failure to split datasets correctly (option C) leads to unreliable evaluation metrics, but the
question already states an accuracy result and a KPI gap, pointing to performance, not just measurement. Algorithm selection
(option D) is important but typically evaluated after confirming that the data foundation is sound. Thus, the first issue to investigate is
whether training data is representative of real-world data.

NEW QUESTION # 23 
A financial services firm is integrating AI to enhance fraud detection. To oversee data evaluation, the project manager needs to
ensure the integrity and accuracy of input data, including transaction histories and customer profiles.
Which method provides the results that address the requirements?



A. Implementing alternative approaches to process data differently
B. Utilizing a prompt pattern to guide the AI model's training process
C. Applying a visualization generator to create data flow diagrams
D. Using a fact checklist to systematically verify data sources

Answer: D

Explanation:
In AI initiatives for financial fraud detection, PMI-style AI data governance emphasizes that the integrity, provenance, and reliability
of input data must be established before modeling. Transaction histories and customer profiles are high-risk, regulated data, so the
project manager is expected to apply structured, repeatable verification methods rather than ad hoc checks. A fact checklist to
systematically verify data sources directly supports this requirement. Such a checklist typically includes validation of data origin
(systems of record), timeliness, completeness, consistency across systems, documentation of transformations, and confirmation that
data has not been tampered with in transit or storage.
Within an AI governance framework, these checklists form part of data control evidence, supporting auditability and regulatory
compliance. They also help uncover misalignments such as missing transaction fields, inconsistent customer IDs, or unexplained gaps
in history-all of which can materially degrade model accuracy and fairness. In contrast, prompt patterns (option A) address LLM
behavior rather than data integrity; alternative processing approaches (option C) do not ensure correctness of the underlying data;
and visualization of data flows (option D) helps understanding architecture but does not validate the truthfulness or accuracy of the
data itself. Therefore, using a fact checklist to systematically verify data sources is the method that best addresses the need to ensure
data integrity and accuracy.

NEW QUESTION # 24
......

Life is beset with all different obstacles that are not easily overcome. For instance, PMI-CPMAI exams may be insurmountable
barriers for the majority of population. However, with the help of our exam test, exams are no longer problems for you. The reason
why our PMI-CPMAI Training Materials outweigh other study prep can be attributed to three aspects, namely free renewal in one
year, immediate download after payment and simulation for the software version.
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