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use and perfectly work with all devices, operating systems, and web browsers. The PR2F PDF dumps file is a simple collection of
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written Exam (PR2F) PDF dumps file on your desktop computer, laptop, tab, or even on your smartphone and start PRINCE2 7
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The PRINCE2 Foundation certification exam tests candidates on their knowledge of the PRINCE2 methodology, including its
principles, themes, and processes. PR2F Exam is designed to ensure that candidates have a solid understanding of the methodology
and can apply it to real-world projects.

EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q108-Q113):

NEW QUESTION # 108
Which is a purpose of the Controlling a Stage process?

A. Update a Project Plan to incorporate the actuals froma Stage Plan

B. Obtain approvals for products delivered in a Work Package

C. Produce a Team Plan for the work to be assigned to a Team Manager

D. Select and implement actions that will resolve deviations from a plan within tolerance

Answer: D

NEW QUESTION # 109
Which is an objective of the 'directing a project' process?

A. To create the plan to deliver the project product
B. To design the project management teamroles

C. To select and appoint the project manager

D. To give authority to deliver the project product

Answer: C

NEW QUESTION # 110
‘Which theme addresses the need to have a strategy for communicating with stakeholders?

A. Quality

B. Organization
C. Plans

D. Progress

Answer: B

NEW QUESTION # 111
Which is a purpose of the plans theme?

A. To understand whether the targets are achievable

B. To establish the project's structure of accountability

C. To assess and control uncertainty

D. To identify, assess and control any potential changes to the baseline

Answer: A

Explanation:

Section: Volume B
Explanation/Reference:

Reference httpy//prince2.wiki/Plans
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NEW QUESTION # 112
Which is a purpose of the plans theme?

A. To understand whether the targets are achievable

B. To establish the project's structure of accountability

C. To assess and control uncertainty

D. To identify, assess and control any potential changes to the baseline

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: http//prince2. wiki/Plans

NEW QUESTION # 113
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