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AlLCASPO-001 test prep is made without levity and the passing rate has up to 98 to 100 percent now. We esteem your variant
choices so all these versions of CASPO-001 exam guides are made for your individual preference and inclination. We know that
tenet from the bottom of our heart, so all parts of service are made due to your interests. You are entitled to have full money back if
you fail the exam even after getting our CASPO-001 Test Prep. Our staff will help you with genial attitude.

The Certified Agile Scrum Product Owner (CASPO) certification is a valuable certification for individuals who are responsible for
the product development process in an Agile Scrum environment. The CASPO certification exam is designed to assess the
candidate's knowledge and skills in various areas of Agile Scrum product ownership. CASPO-001 Exam is available online in
multiple languages and is valid for three years.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) certification examis a globally recognized certification that is
designed to test the skills and knowledge of individuals who want to become certified Agile Scrum Product Owners. Certified Agile
Scrum Product Owner (CASPO) certification is admmnistered by the Global Association for Quality Management (GAQM), an
international organization that offers a wide range of professional certification programs in various fields of study.
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Do you feel anxiety about your coming CASPO-001 exam test? Do you want to find the valid and latest material for the CASPO-
001 actual test? PrepAwayTest will help you and bring you to the right direction. Firstly, CASPO-001 free demo is allowable for
you to try before you buy. Besides, we will offer you the benefits of 365 days free update. SO, even if the CASPO-001 Actual Test
is changed frequently, you do not worry about it, because our CASPO-001 training material is updated according to the actual test
and can ensure you pass.

The CASPO certification exam covers a wide range of topics, including agile principles and values, Scrum framework, product
backlog management, user stories, release planning, stakeholder management, and product visioning. CASPO-001 Exam is
designed to test a candidate's understanding of these topics through multiple-choice questions and scenario-based questions. Upon
passing the exam, candidates will receive a globally recognized certification, which demonstrates their proficiency in agile product
management and their commitment to continuous learning and professional development.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q78-Q83):

NEW QUESTION # 78
What does it mean to say that an event has a time-box?

A. The event can take no more than a maximum amount of time.
B. The event must happen at a set time.

C. The event must take at least a minimum amount of time.

D. The event must happen by a given time.

Answer: A

Explanation:

In Scrum, a time-box is a maximum duration for an event, ensuring focus and efficiency. TheScrum Guide states: "All events are
time-boxed, meaning they have a maximum duration." For exanmple, Sprint Planning is

8 hours max, Daily Scrum s 15 minutes, etc. The event can end earlier if its purpose is achieved, but it cannot exceed the time-box.
Option A refers to scheduling, not time-boxing. Option B implies a deadline, not a duration limit. Option C suggests a minimuim,
which isn't part of the definition. Thus, D is correct.

NEW QUESTION # 79
Every Scrum Team should have: (Choose the best answer)

e A. At least one representative from each major software engineering discipline (like QA, Dev, UX).
¢ B. One Lead Developer and no more than eight other members.
e C. The competencies and skills needed to deliver a Done Increment in a Sprint.

Answer: C

Explanation:

TheScrum Guideemphasizes that a Scrum Team must be cross-functional, meaning it has all the competencies and skills necessary to
create a "Done" Increment within a Sprint without relying on external resources.

Option A aligns directly with this principle: "The Scrum Team consists of one Scrum Master, one Product Owner, and Developers...
They are cross-finctional, meaning the members have all the skills necessary to create value each Sprint." Option B, while suggesting
a structured representation from disciplines, is too prescriptive and not a Scrum requirement-Scrum does not mandate specific roles
like QA or UX within the Developers. Option C imposes a rigid team structure (one Lead Developer and a maximum of eight
others), which contradicts Scrum's flexibility in team composition (typically 10 or fewer total, but no specific roles or limits beyond
that are mandated). Thus, A is the best answer, focusing on capability rather than structure.

NEW QUESTION # 80
What happens if the customer no longer wants the feature that the Sprint Goal intended to meet? (Choose the best answer)

e A. The Scrum Master should cancel the Sprint
e B. The Product Owner should cancel the Sprint
e (. The executive stakeholders should determine if the Sprint should continue

Answer: B
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Explanation:

Ifthe Sprint Goal becommes obsolete (e.g., a feature is no longer needed), the Product Owner can cancel the Sprint. TheScrum
Guidestates: "A Sprint can be cancelled if the Sprint Goal becomes obsolete. Only the Product Owner has the authority to cancel the
Sprint."

* AiCorrect-the Product Owner decides.

* B:Stakeholders advise, but don't decide.

NEW QUESTION # 81
True or False: There must be a release every Sprint.

e A False
e B. True

Answer: A

Explanation:

Scrum requires a "potentially releasable” Increment each Sprint, but actual release is at the Product Owner's discretion. TheScrum
Guidestates: "The Increment must be usable... The Product Owner may choose to release it immediately."

* AFalse-release isn't mandatory.

NEW QUESTION # 82
How complete should the Sprint Backlog be at the end of the Sprint Planning meeting? (Choose the best answer)

A. Every task should be defined

B. The Product Owner will set the threshold for completeness

C. Enough to ensure there is work for the first few days of the Sprint
D. It depends

Answer: C

Explanation:

The Sprint Backlog is a plan that evolves. TheScrum Guidestates: "The Sprint Backlog is a plan by and for the Developers. It is a
highly visible, real-time picture of the work that the Developers plan to acconplish during the Sprint." At Sprint Planning's end, it
needs enough detail to start, with flexibility to adapt later.

* A:Correct-initial work is planned, not everything,

* BiThe Product Owner doesn't control the Sprint Backlog,

* C:Full task definition isn't required; it emerges during the Sprint.

NEW QUESTION # 83
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