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A2 #99
Why is tracking the realization of business outcomes crucial in a Catalyst approach?

A. It's only necessary for external auditing purposes.

B. It provides a basis for terminating projects prematurely.
C. It helps in adjusting strategies and tactics as needed.

D. To minimize the involvement of project managers.
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EAE #100
Which of the following is a key advantage of utilizing an API-led connectivity approach?

A. Reduced need for documentation

B. Increased project complexity

C. Enhanced interoperability and modularity
D. Decreased security protocols
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HAE #101
How does architecting on top of a digital platform benefit projects?
(Choose Two)

A. Tt creates dependency on a single technology.
B. It enables better scalability.

C. It leverages existing digital capabilities.

D. It restricts access to modern technologies.
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AE #102
Which statement best describes the role of a CAE in fostering innovation within an organization?

A. It has no role in imovation.

B. It strictly controls innovation to align with executive decisions.

C. It supports and encourages grassroots innovation through shared learning,
D. It discourages innovation outside of designated innovation teams.
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EE #103
What are two examples of micro-environmental influencing factors for an energy company?
(Choose Two)

A. Increase in fuel costs from the company's primary supplier
B. High global inflation rates

C. A new disruptive competitor energy provider

D. Global contflict(s)

E. United Nations sustainable development goals
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