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Just download CompTIA PK0-005 Exam Questions and start PK0-005 exam preparation right now. The CompTIA PK0-005
PDF Dumps exam syllabus is updated from time to time. If you want to pass the CompTIA Project+ Certification Exam exam then
you have to understand these changes.

CompTIA Project+ Certification Exam Sample Questions (Q429-Q434):
NEW QUESTION # 429 
During a project kickoff meeting, the project manager wants to set expectations for all of the team members.
Which of the following actions should the project manager take to accomplish this goal?

A. Assign tasks and responsibilities to the team members
B. Provide an overview of the project objectives and timeline
C. Develop a project communication plan
D. Set a meeting cadence for the rest of the project

Answer: B

Explanation:
The kickoff meeting is held at the beginning of a project to set direction and expectations. The most important activity is to review
the project objectives and overall timeline so everyone understands the project's scope and goals. Detailed assignments and
communication planning are handled afterward in the execution and planning phases.
Reference: CompTIA Project+ PK0-005 - Project Kickoff & Initiation; CompTIA Cloud+ CV0-004 Governance & Compliance
domain.

NEW QUESTION # 430 
After a product is released for production, a tester performs a test to ensure its basic functionality is working as
expected. Which of the following is the tester performing?

A. Regression test
B. Stress test
C. Penetration test
D. Smoke test

Answer: D

NEW QUESTION # 431 
A business analyst has gathered information directly from the client and is currently working with the project manager to identify what
to include in the document in order to finish it. Which of the following processes should the project manager do next?

A. Create the work breakdown structure.
B. Collect the requirements.
C. Validate the scope.
D. Define the scope.

Answer: B

Explanation:
This is the process of gathering information directly from the client and other stakeholders to define what needs to be done in order
to deliver the project outcomes. Reference = CompTIA Project+ Study Guide1, Chapter 9: Scope Management According to the
CompTIA Project+ Study Guide1, scope management is the process of defining, validating, and controlling the project scope
throughout the project life cycle. Scope management involves identifying and documenting the project requirements, creating a work
breakdown structure (WBS), and managing changes to the scope.

NEW QUESTION # 432 
A project manager prefers to have immediate contact with team members because it allows for faster response times and more
interactive discussions. Which of the following communication methods should the project manager use?
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A. Formal
B. Informal
C. Synchronous
D. Asynchronous

Answer: C

Explanation:
The project manager should use synchronous communication methods if they prefer to have immediate contact with team members.
Synchronous communication is a type of communication that occurs in real time and allows for faster response times and more
interactive discussions. Examples of synchronous communication methods include phone calls, video conferences, instant messaging,
and face-to-face meetings. Synchronous communication can help to build rapport, clarify doubts, and resolve issues quickly among
team members.
Synchronous communication should be used when the project manager prefers to have immediate contact with team members.
Synchronous communication allows for real-time interaction and feedback, enabling faster response times and more interactive
discussions. References: CompTIA Project+ Study Guide Section 3.1.3

NEW QUESTION # 433 
A project manager wants to schedule a troubleshooting session for team members who are located in Germany and California.
Which of the following is most important for the project manager to consider when setting up the session?

A. Cultural differences
B. Technological factors
C. Language barriers
D. Time zones

Answer: D

Explanation:
Time zones are the most important factor to consider when setting up a troubleshooting session for team members who are located
in different regions of the world. The project manager should ensure that the session is scheduled at a convenient and reasonable
time for all participants, and avoid scheduling conflicts or communication delays. Time zones can also affect the availability and
responsiveness of stakeholders, vendors, and customers1.

NEW QUESTION # 434
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