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HE #37
A given user story has a description and an acceptance criterion.
Which two other things are needed to mark the story as ready?

A. Developer assignment
B. Priority

C. Estimation

D. Sprint number

4. B,C

Y.

Priority (A): Before a user story can be marked as ready, it needs to be prioritized. This helps the development team understand the
importance of the story relative to other items in the backlog and ensures that the most critical features are addressed first. Appian
Documentation - Managing Backlogs and Prioritization Estimation (D): Estimation is essential to determine the effort required to
implement the user story. It allows the team to plan the sprint effectively, allocate resources, and ensure that the story can be
completed within the sprint timeline. Appian Documentation - Estimation Techniques Note: Sprint number (B) and developer
assignment (C) are important for sprint planning and task allocation but are not required to mark the story as ready.
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EE #38
Within the "initiate" phase, who is expected to lead and facilitate requirements gathering discussions?

A. Scrum Master
B. Product Owner
C. Testers

D. Appian Analyst
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Y.

During the "mitiate" phase of a project, the Appian Analyst is expected to lead and facilitate requirements gathering discussions. The
Appian Analyst works closely with stakeholders to understand business needs and translate them into technical requirenents that the
development team can implement.

Role of Appian Analyst:

The Appian Analyst acts as a bridge between business stakeholders and the development team.

They are responsible for ensuring that the gathered requirements are clear, actionable, and aligned with the project goals.

Why Not Other Options?:

A . Scrum Master: Facilitates the Scrum process but does not lead requirements gathering.

B . Product Owner: Prioritizes the backlog but often relies on the Analyst for detailed requirements gathering,

C . Testers: Focus on verifying that the application meets the requirements but do not typically gather them.

References:

Appian Community Success Guide: Roles in Appian Projects

The Appian Analyst plays a crucial role in the successful initiation of a project by ensuring that the requirements are well understood
and documented.

HE#39

A team of employees manages invoice processing and payments for their organization.

Each day, the teamreceives invoices via email. The team reviews the nvoices, sends payments, and logs the payments manually in a
shared spreadsheet.

Where is the best opportunity for automation in this manual process?

¢ A Leverage Robotic Process Automation (RPA) to help the employees send thank you messages to the originating
organizations as soon as the nvoices are received

¢ B. Create a macro that reduces the number of clicks required to enter payment information, and embed the macro into the
shared spreadsheet

e (. Leverage Optical Character Recognition and workflow tools to intake and review the invoices for accuracy upon receipt,
then process payments or prompt employees to research

¢ D. Create a process that sends the team a task to input the information upon receipt of the mitial mvoice

HE. C

Y.

The best opportunity for automation in the manual process described is to leverage Optical Character Recognition (OCR) and
workflow tools. OCR can automatically extract data from the invoices received via email, and the workflow tools can automate the
review process, checking the data for accuracy, processing payments, and prompting employees only when exceptions are found.
OCR and Workflow Tools Overview:

OCR technology converts the text in scanned documents or images into machine-readable data, which can be automatically
processed.

Workflow tools in Appian can then route the extracted data through a series of steps, automating tasks like data entry, validation,
and payment processing,

Automating these steps reduces manual effort, minimizes errors, and ensures that nvoices are processed more efficiently.

Why Not Other Options?:

A . Robotic Process Autormation (RPA) for thank you messages: This is a less critical part of the process and does not significantly
reduce manual work.

B. Creating a task for manual input: This still involves manual data entry, which does not fully utilize automation potential.

C . Macro in the shared spreadsheet: This provides minimal automation and doesn't address the root of the problem, which is
manual data entry.

References:



Appian Documentation on OCR Integration: OCR in Appian

Appian Workflow Automation Guide: Automating Processes in Appian

By using OCR and workflow tools, the organization can significantly reduce manual processing time and increase the accuracy of
invoice handling,

EE #40
Which Appian component would you use to display a large amount of data in a user-friendly, interactive way?

A. Milestone Component
B. Pie Chart Component

C. Dropdown Component
D. Record Grid Component
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AE#41

Consider the below use case:

A third-party systemneeds to push information to Appian in real-time.

The nformation is processed in Appian and a case ID is returned.

The third-party system displays the reference case ID on the confirmation screen.
Which integration approach is most suitable?

A. Use an integration object

B. Use FTP/SFTP

C. Use message queues

D. Use a web API-based integration

HE: D

Y.

The most suitable integration approach for the given use case is web API-based integration (A). Web APlIs allow real-time
commumnication between the third-party system and Appian. The third-party system can send information to Appian through an
HTTP request, which Appian processes, and then returns the case ID in the response. This real-time, synchronous interaction is
ideal for scenarios where immediate feedback, like displaying a case ID on a confirmation screen, is required. Appian Documentation
- Web APIs Note: The other options-FTP/SFTP (B), integration objects (C), and message queues (D)-are not as suitable for real-
time, synchronous interactions. FTP/SFTP is typically used for batch processing, integration objects facilitate interactions within
Appian, and message queues are better suited for asynchronous processing,
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