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60 minutes. PSM-I exam questions are designed to test your understanding of the Scrum framework and your ability to apply it in
real-world scenarios. PSM-I exam is challenging, and you need to be well-prepared to pass it on the first attempt.

For more info visit:
Scrum.org-communitypsm-learning

Scrum Professional Scrum Master I Sample Questions (Q178-Q183):
NEW QUESTION # 178 
What two techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement about which
development techniques to apply? (Choose two.)

A. Use coaching techniques; such as open questions and active listening.
B. Ask an external technical specialist to make the decision.
C. Send every team member to the company's HR department to express their concerns.
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D. Involve the complete Development Team.

Answer: A,D

NEW QUESTION # 179 
A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for an external supplier to
deliver a specific software component.Without that component there won't be enough work in the next Sprint to occupy the full
team. The Product Owner asks the Scrum Master for help. What would be good advice to give the Product Owner?

A. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the Development Team.
B. Tell the Product Owner that his primary concern isthe flow of value reflected in the ordering of the Product Backlog.
C. Tell the Product Owner to re-order the Product Backlog so the work involving the external component can be planned in
a separate sprint.

Answer: B

NEW QUESTION # 180 
When must a Product Owner release each Increment? (Choose the best answer.)

A. When it makes sense.
B. After every Sprint, Without exception.
C. When the Scrum Team finishes their work.
D. Whenever the product is free of defects.

Answer: A

NEW QUESTION # 181 
Marian is the Product Owner envisioning a project for a new release of her product. She made a projection of a release date based
upon a sustained velocity of 17 completed units of work per Sprint. Over the first 3 Sprints, the average velocity was 13 for work
that the Development Team estimated as 90% done. The Development Teams, feeling the need to meet the plan, figured that a
velocity of 17 was within their reach.
A good way to continue is:

A. The opportunity to inspect and adapt is lost. Opaqueness has replaced transparency. Predictability has dropped below
zero. The produced software is not usable. As the rules of Scrum have not been respected, it is the Scrum Master's duty to
assess whether repair is possible, or a restart with a more reliable team. If not, the Scrum Master should cancel the project.
B. Add enough people to the Development Team for the deadline to be made.
C. The Development Team makes sure that all of the selected scope per Sprint is as "Done" as possible.
The undone work is estimated and added to the Sprint Backlog of the next Sprint, so it doesn't mess up the Product Backlog.
D. The Development Team should remind Marian to find funding for enough Release Sprints in which the remaining work can
be done.

Answer: C

NEW QUESTION # 182 
When is the Sprint Backlog created?

A. During the Sprint.
B. Prior to the Sprint Planning meeting.
C. At the beginning of the project.
D. During the Sprint Planning meeting.

Answer: D

Explanation:
Explanation/Reference:
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